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Public Engagement with Research: CATALYSTS 
Call for Proposals

Of interest to:

 • Deputy Vice Chancellors for Research.

 • Registrars and senior administrators.

 • Heads of human resources and personnel services.

 • Academic departments, schools and faculties.

 • Research Institute directors.

 • Staff and organisational developers.

 • Research business managers.

 • Researcher developers.

Key points:

 •  New Research Council (RCUK) funding call for embedding public engagement with research in 
Higher Education Institutions (HEIs) at an institutional level, following on from the success of the 
Beacons for Public Engagement initiative.

 •  Funding up to £300,000 (this is RCUK’s 80% contribution towards fEC) available per project (over 3 
years)).

 • Expectation for match funding by institutional contributions.

 •  Bidders are encouraged to work collaboratively with sector bodies or professional associations to 
explore how the lessons learned from this project can contribute to sector-wide learning.

 • Deadline for submission: 17 November 2011.

 • Successful bidders notified: by 31 March 2012.

 • Projects to start after 1 April 2012 and end by 31 March 2015.
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1.  Background 
 1.1  Research Councils UK (RCUK) is committed to engaging the public with research. Public engagement 

can enhance research by helping it to remain relevant to society and be responsive to wider social 
concerns and so helps research to maximise its economic and societal impact. Further information 
about the RCUK rationale for public engagement with research and the benefits to research and 
researchers are outlined in the RCUK Public Engagement with Research Strategy1 and the What’s in 
it for me? publication2. 

 1.2  The Research Councils provide a variety of public engagement with research opportunities and 
funding schemes and there is a wealth of excellent public engagement practice within and beyond 
the HE and research sectors. However, without a culture that values, recognises and supports public 
engagement with research, researchers are not always supported by their institutions or departments 
to undertake these activities.

 1.3  Embedding public engagement with research within the Higher Education (HE) sector has been, and 
remains, a priority of the RCUK Public Engagement with Research strategy1. RCUK has a vision for 
a research culture that encourages, values and is supportive of public engagement and this has been 
recently articulated in the Concordat for Engaging the Public with Research3. 

 1.4  To address this challenge, in 2008 RCUK partnered with the UK Funding Councils and Wellcome 
Trust on the Beacons for Public Engagement initiative (ending in December 2011). Six Beacons 
were established around the UK to pilot new methods to embed public engagement within their 
organisations, alongside the National Coordinating Centre for Public Engagement (NCCPE)4. 
Successes have included building capacity through networks, professional development, partnership 
working and resource creation, recognising public engagement through awards, embedding public 
engagement within strategic goals, planning cycles, recruitment and promotion criteria and the 
inclusion of public engagement in the responsibilities of senior managers. As a result researchers 
and staff have become involved and feel more motivated and supported to undertake public 
engagement5. 

 1.5  As the Beacons initiative comes to an end, RCUK recognises that further support to embed public 
engagement in the HE sector is required. This new institutional-level funding complements the 
support provided to researchers via the project and grant based approach of individual Research 
Council and RCUK Public Engagement with Research programmes, as well as policy mechanisms 
such as the Concordat for Engaging the Public with Research2 and the NCCPE’s Manifesto for Public 
Engagement6. 

 1.6  The inclusion of public engagement within Research Councils ‘Pathways to Impact’ and the incoming 
HEFCE Research Excellence Framework also provide drivers to encourage HEIs to value, recognise 
and support public engagement with research. 

1 The full strategy can be found at http://www.rcuk.ac.uk/documents/scisoc/RCUKPERStrategy.pdf
2 What’s in it for me? The benefits of public engagement for researchers can be found at http://www.rcuk.ac.uk/documents/scisoc/RCUKBenefitsofPE.pdf
3 The Concordat for Engaging the Public with Research can be accessed at http://www.rcuk.ac.uk/documents/scisoc/ConcordatforEngagingthePublicwithResearch.pdf
4 Further information on the Beacons initiative is available at www.publicengagement.ac.uk
5 People Science and Policy. 2010.  Available at http://www.rcuk.ac.uk/documents/scisoc/BeaconsEvaluationReviewFinalReport.pdf
6 The Manifesto and a list of signatories is available at http://www.publicengagement.ac.uk/why-does-it-matter/manifesto

http://www.rcuk.ac.uk/documents/scisoc/RCUKPERStrategy.pdf
http://www.rcuk.ac.uk/documents/scisoc/RCUKBenefitsofPE.pdf
http://www.rcuk.ac.uk/documents/scisoc/ConcordatforEngagingthePublicwithResearch.pdf
www.publicengagement.ac.uk
http://www.rcuk.ac.uk/documents/scisoc/BeaconsEvaluationReviewFinalReport.pdf
http://www.publicengagement.ac.uk/why-does-it-matter/manifesto
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2.  Aim of the Call
 2.1   This call will provide funding to HEIs to embed public engagement with research within the policies, 

procedures and practices of their organisations by building on their current activity and implementing 
good practice developed by Beacons for Public Engagement as showcased by the NCCPE7.

 2.2 Specifically, the aims of the call are to:

  •  create a culture within grant holding HEIs where excellent public engagement with research is 
embedded through:

   o strategic commitment to public engagement,

   o  integration of public engagement into the core activities of HEIs, including measuring quality 
and impact of public engagement with research activities,

   o reward and recognition of researchers and staff involved in public engagement,

   o  encouraging and supporting researchers and staff at all levels to become involved (e.g. by 
building capacity for public engagement amongst researchers),

   o  creating networks within institutions to share good practice, celebrate their work and ensure 
that those involved in public engagement feel supported,

   o  contribution to a wider network supportive of public engagement with research including the 
NCCPE, other recipient HEIs and the wider HE community.

  •  build on experience from the Beacons and other HEIs (including grant holders) to develop best 
practice that recognises the two-way nature of public engagement with research.

3.  Scope of the Call 
 3.1  This call will provide grant funding of up to £300,000 (this being RCUK’s 80% contribution to the full 

economic cost of the proposal) each to a small number of HEIs. This will be over a period of three 
years (between 1 April 2012 and 31 March 2015). 

 3.2  The funding is intended to act as a catalyst for culture change. HEIs should consider how to apply the 
learning from the Beacons (see footnote 4 and also section 9.8), to their own institution by thinking 
strategically about their own expertise and activities in public engagement with research and their 
institutional infrastructures and cultures. 

 3.3  It is suggested that this culture change element could be in the form of a strategic champion 
working at a high level with senior management support and links across the institution. This high 
profile individual would be tasked with advocating and embedding public engagement with research 
(using the principles of the Concordat for Engaging the Public with Research) and also supporting 
researchers to engage within and across their university. This individual would therefore provide a 
link between strategy and operations to embed and coordinate support and recognition for public 
engagement with research across the institution. Institutions that do not have relevant expertise in-
house are encouraged to recruit externally. 

 3.4  Whilst a strategic champion is one suggested method for approaching this, other approaches to 
culture change are welcomed. 

7 See for example http://www.publicengagement.ac.uk/support

http://www.publicengagement.ac.uk/support
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 3.5  All proposals should focus on organisational development and effective change management to 
embed public engagement with research beyond the life of the funding. Applicants are therefore 
expected to identify their institutional vision for embedding public engagement with research and 
how this will contribute to current organisational priorities and challenges. It is recognised that 
culture change takes time and that not all aspects of the vision are likely to be realised within the 
duration of the funding period. All applicants are therefore expected to demonstrate sustainability, so 
that further change will continue to take place beyond the funding period.

 3.6  The funding should also be used to support the development of public engagement capabilities 
of researchers and encourage and support the development of networks to ensure that staff and 
students feel supported and encouraged to engage with the public and are both aware of, and able 
to use, the expertise and best practice of others in the field. As such, the individual(s) employed will 
provide points of contact for advice on best practice and networking for their researchers. 

 3.7  Benefits of embedding public engagement with research to the HEI are a joining up of provision, 
widespread up-take of professional development opportunities, more highly skilled researchers and 
ultimately better quality and more effective engagement activities. Together these benefits help the 
HEI and their researchers to maximise the social and economic impact of their research. 

 3.8  Projects must be led at an institutional level, engage with institution-wide processes and practices 
and be integrated at faculty/departmental/school/ research institute levels. Plans must be focused 
primarily to support public engagement with research.

 3.9  The funders recognise the value of HEIs working with cultural and community partners and/or 
other HEIs to embed public engagement with research. Collaborative bids are therefore encouraged, 
although the application must come from an eligible HEI and it must be shown how the lead HEI will 
embed public engagement with research (see Section 6). See Section 7 for more details of funding 
expectations and limitations. The maximum amount of funding remains the same as for a single insti-
tution application.

 3.10  Applicants should also consider how they will share learning and disseminate best practice with the 
NCCPE and others in the HE sector and those working in the public engagement field (see 4.1 and 
5.4).

 3.11  For the purposes of this call the term ‘public engagement with research’8 is defined as: “any activity 
that engages the public with research, from science communication in science centres or festivals, to 
consultation, to public dialogue. Any good engagement activity should involve two-way aspects of 
listening and interaction”. This does not include activities where the primary purpose is to generate 
approval or acceptance of the institution or work that is designed specifically to increase student 
applications to the host institution. Examples of public engagement with research activities are 
provided in Appendix A.

 3.12  The term ‘public’ includes individuals, groups, young people and their families who do not currently 
have a formal relationship with a HEI through teaching, research or knowledge transfer, but who may 
have an interest in these activities or upon whom the research or its application could impact.

8 See What is Public Engagement? Available at http://www.rcuk.ac.uk/documents/scisoc/peupdate.pdf

http://www.rcuk.ac.uk/documents/scisoc/peupdate.pdf
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4.  Requirements and Expectations 
 4.1 The grant holders will be required to:

  •  embed public engagement with research within strategies, policies, structures and processes 
across the institution, using the principles of the Concordat for the Engaging the Public with 
Research and resources hosted by the NCCPE,

  •  actively involve and engage staff and students in the development and implementation of 
strategies so that there is collective as well as individual ownership and responsibility,

  •  secure time commitment from stakeholders across the institution, including senior managers, 
research managers, Heads of Faculties/Departments/Schools/Research Institutes, support services, 
external relations, marketing and communications over the life of the project,

  •  strengthen governance for public engagement with research as part of wider institutional goals 
(e.g. included within the remit of appropriate senior management),

  •  ensure the approach is linked to faculties/departments/schools and research institutes, 

  •  enhance and extend excellent public engagement with research activities without duplicating 
provision supported under other schemes,

  • provide access to resource, support and encouragement for staff and researchers,

  •  work with the Research Councils to enable delivery of their strategies to engage the public in 
their work, 

  •  collaborate and network with the NCCPE9 and others in the HE sector and public engagement 
field (including professional bodies) to share learning and disseminate best practice (including 
through creative commons licensing), 

  • deliver an effective communications plan,

  •  commit to organisational learning by measuring and evaluating progress and being responsive to 
emerging formative evaluation. This should include identifying success indicators at the start of the 
project,

  • develop and implement plans for sustaining the activity beyond the period of funding.

 4.2 Furthermore grant holders are encouraged to consider (but not be restricted to) the following:

  •  reviewing current public engagement with research provision, processes, policies and procedures 
to provide a baseline against which future progress can be measured,

  •  leveraging internal and external funding to further support this agenda - the total of all such 
contributions should be set out in the case for support,

  •  co-operating and collaborating with external partners including other HEIs, community groups 
and public engagement organisations.

 4.3  Grants will be subject to the terms and conditions for standard research grants laid out in the EPSRC 
funding guide10.

9 See www.publicengagement.ac.uk
10 EPSRC Funding Guide can be accessed at http://www.epsrc.ac.uk/funding/apprev/fundingguide/Pages/default.aspx

www.publicengagement.ac.uk
http://www.epsrc.ac.uk/funding/apprev/fundingguide/Pages/default.aspx
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5.  Outputs and Outcomes
 5.1 RCUK will approve the applicant’s specific targets and milestones for each year. 

 5.2  Grant holders will report progress in the form of annual reports submitted to RCUK. These will be 
shared amongst grant holders funded through this call to help promote learning, exchange of ideas 
and to disseminate best practice.

 5.3  There may also be additional monitoring requirements which will be agreed when the grant offer is 
made. Funding during the three years may also be reviewed if targets are not being met. Progress will 
be assessed by a panel on an annual basis.

 5.4  RCUK expect grant holding institutions to provide case studies and other publishable content (such 
as exemplar organisational strategies, change management approaches, reward and recognition 
models for staff and evidence of impact) and participate in relevant conferences and workshops with 
the sector and professional bodies to share learning (including early outputs) and disseminate best 
practice during the course of the grant. 

 5.5  A final report evidencing the tangible benefits and impact with lessons for the future, some of which 
will be made public to share best practice.

6.  Eligibility 
 6.1  Applications are welcome from UK HEIs awarded a minimum threshold of £15 million funding11 (in 

total) directly from one or more of the UK Research Councils between 1 April 2008 and 31 March 
2011, at least £8 million of which must have been awarded in any one financial year. 

 6.2   Applications are limited to one per institution. 

 6.3  HEIs that are part of a Beacon for Public Engagement partnership are not eligible for funding. 
However, partnerships with such institutions are welcome. 

 6.4  Research Council Institutes12 (RCIs) are also not eligible, but partnerships with RCIs are again 
welcomed.

 6.5  Principal Investigators must be academic employees of an eligible organisation and must be resident 
in the UK. It is expected that Principal Investigators will hold appropriate senior management 
positions (such as pro-Vice Chancellor for Research) within the university. Research Council funded 
Fellows (except Postdoctoral Fellows) and Fellows of the UK’s national academies are also eligible to 
be Principal Investigators. 

 6.6 The standard eligibility criteria, as described in the EPSRC funding guide also apply to this call13.

11 excluding subscriptions, studentships, institutes and capital expenditure
12 RCIs are the Research Councils’ own institutes, centres and units
13 Please see http://www.epsrc.ac.uk/funding/apprev/fundingguide/Pages/default.aspx

http://www.epsrc.ac.uk/funding/apprev/fundingguide/Pages/default.aspx
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7.  Funding
 7.1  A maximum of £100,000 (this being RCUK’s 80% contribution to the full economic cost of 

the proposal) per year, provided in a lump sum, will be made available to any single HEI up to a 
maximum of 3 years (from 1 April 2012 to 31 March 2015). 

 7.2  HEIs applying for funding will be expected to provide matched funding (or in kind support to an 
equivalent value) from their own resources or partners’ contributions to support the Work Plan 
proposed. 

 7.3   The proposal should be fully costed on the basis of full economic costs. It should also show any 
financial contribution from partners or other sources, with net funding requested under this call.

 7.4   It is envisaged that this funding will support the payment of salaries, capacity building activities 
including training and networking, travel and subsistence and dissemination of good practice. This 
grant cannot be used to fund the delivery of public engagement with research activities.

8.  How to Apply 
 8.1  Application forms should be submitted using the RCUK Joint electronic Submission (Je-S) System 

(https://je-s.rcuk.ac.uk). Please note that applications will be submitted through EPSRC, on behalf of 
RCUK. Please be aware that clicking ‘submit document’ on the proposal form in Je-S initially submits 
the proposal to your host organisation’s administration only. Please allow sufficient time for your 
organisation’s submission process between submitting your proposal to them and the call closing 
date. We must receive the application by 12:00 Thursday 17 November 2011. Late applications will 
not be accepted. 

 8.2 Applications should comprise:

  • Standard Proposal form covering:

   o Objectives, including Priorities.

   o Summary of approach.

   o Summary of resources required for the project.

   o Details of Staff.

   o Partners/details of other leveraged funding.

  • Justification of Resources (limited to four pages A4).

  •  Case for support, including an evaluation strategy. The case for support can be up to twelve A4 
sides in length. There is no prescribed format for how this case should be presented. It is up to the 
applicant to structure the case for support accordingly to ensure that all the assessment criteria 
are addressed and the aims of this call are met.

  •  Work Plan (limited to two pages A4).

  •  Pathways to Impact (up to two pages A4) explaining who may benefit from the grant, how they 
may benefit and what will be done to make sure they have the opportunity to benefit (including 
a communications strategy to share best practice and learning from the project). 

 8.3  The following additional supporting material should be returned electronically with the application 
form:

https://je-s.rcuk.ac.uk
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  •  Evidence of high-level and cross-institution commitment to the aims of the initiative, and any 
additional internal funding secured for the project in the form of a supporting letter from the 
head of the institution (limited to two pages A4). This should be attached as a Letter of Support.

  •  Additional Letters of Support from collaborating organisations (limited to one page A4 per letter), 
if appropriate, including evidence of additional external funding secured.

  •  CVs of proposed project team (including the PI and Co-Is) demonstrating knowledge, skills and 
understanding of public engagement and expertise in organisational change and stakeholder 
engagement should be included as separate attachments (there is no page limit). In cases where 
external recruitment will be required, the proposed person specification for the role should be 
included.

  •  Evidence of Research Council research funding to demonstrate eligibility (see 6.1). This should be 
attached as a Host Organisation Statement (there is no page limit or prescribed format). 

 8.4 The inclusion of any additional attachments will result in the proposal being rejected.

 8.5 All documents submitted must be FONT size 11 in Arial, Helvetica or Times New Roman types.

9.  Guidance on Writing Proposals 
 9.1  Applicants are encouraged to read the EPSRC Funding Guide available at: http://www.epsrc.ac.uk/

funding/apprev/basics/Pages/fundingguide.aspx

 9.2  Institutions should think flexibly and creatively about what they seek to achieve (specifying their 
expected outcomes) and demonstrate how they will take forward learning from the Beacons and 
other HEIs in achieving this. 

 9.3  Applicants should describe the need for the resources being requested under Justification of 
Resources. Please provide a detailed breakdown of the resources requested and cover:

  •  All of the directly incurred elements of the proposal, including the effort and cost of all directly 
incurred staff. 

  • The effort, but not the cost, of the Principal Investigator. 

  • The need, but not the cost, of items under the other directly allocated fund heading.

 9.4 The estates and indirect cost parts of the proposal do not need to be justified.

 9.5  The Case for Support should be used to outline the approach (including a Work Plan) and 
evaluation strategy and demonstrate the institution’s track record in public engagement. Further 
guidance is provided in Appendix A.

 9.6  The Work Plan should be diagrammatic, illustrating the project’s programme of work e.g. a PERT or 
Gantt chart.

 9.7  Applicants are advised to read and consider the following publications and resources when writing 
their applications:

  •  Interim review of evaluation from Beacons and NCCPE available at http://www.rcuk.ac.uk/per/
Pages/Beacons.aspx

http://www.epsrc.ac.uk/funding/apprev/basics/Pages/fundingguide.aspx
http://www.epsrc.ac.uk/funding/apprev/basics/Pages/fundingguide.aspx
http://www.rcuk.ac.uk/per/Pages/Beacons.aspx
http://www.rcuk.ac.uk/per/Pages/Beacons.aspx
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  •  Concordat for Engaging the Public with Research, available at http://www.rcuk.ac.uk/documents/
scisoc/ConcordatforEngagingthePublicwithResearch.pdf

  •  NCCPE’s Manifesto for Public Engagement (see http://www.publicengagement.ac.uk/why-does-it-
matter/manifesto) 

  •  NCCPE’s resources to help researchers engage and senior managers action change available at 
http://www.publicengagement.ac.uk/how and http://www.publicengagement.ac.uk/support 

  •  Applicants may also explore RCUK and Research Council websites to help them understand 
Research Councils’ priorities and approaches to public engagement with research

 9.8  To find out more about the NCCPE and the Beacons for Public Engagement, please contact the 
NCCPE directly by email to nccpe.enquiries@uwe.ac.uk

10.  Assessment Process 
 10.1  Applications will be checked for eligibility and then sent out for review. Applicants are asked to 

nominate three reviewers, one of which will provide a review. RCUK will select an additional 
three independent experts. These reviewers will be required to provide written comments on the 
application. The reviews will be sent anonymously to applicants to enable them to respond.

 10.2  The reviews and the applicant’s response will then go to a moderating panel comprising 
representatives from RCUK and external, independent experts for a funding recommendation. RCUK 
will then make the funding decision. 

11.  Assessment Criteria 
 11.1  In deciding on the applications to recommend for funding, the moderating panel will take into 

account the following: 

  •  relevance and quality of concept which demonstrates an understanding of the value of public 
engagement with research and recognition of the barriers that need to be overcome to enable 
cultural change to take place,

  •  high-level and cross-institution commitment to the aims of the call, organisational priorities and 
readiness for change

  • previous and relevant experience of the project team, 

  • the extent to which the proposal builds on relevant experience within and beyond the HEI, 

  • relevance and quality of partnerships, 

  • leverage of additional support (financial and/or in kind), 

  • value for money and cost-effectiveness,

  • coherent and credible work plan,

  • evaluation and impact plans,

  • sustainability.

 11.2 Applications requesting over £300,000 of RCUK funding will not be considered.

http://www.rcuk.ac.uk/documents/scisoc/ConcordatforEngagingthePublicwithResearch.pdf
http://www.rcuk.ac.uk/documents/scisoc/ConcordatforEngagingthePublicwithResearch.pdf
http://www.publicengagement.ac.uk/why-does-it-matter/manifesto
http://www.publicengagement.ac.uk/why-does-it-matter/manifesto
http://www.publicengagement.ac.uk/how
http://www.publicengagement.ac.uk/support
mailto:nccpe.enquiries%40uwe.ac.uk?subject=
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12. Provisional Key Dates 
 

 

13. Contacts 
 Chloe Sheppard
 Senior Policy Manager

 Public Engagement with Research
 RCUK Strategy Unit
 Polaris House, North Star Avenue
 Swindon, Wiltshire, SN2 1ET

 Email: chloe.sheppard@rcuk.ac.uk
 Telephone: 01793 442817 

17 November 2011 Deadline for submission 

28 November 2011 – 2 January 2012 Review of proposals by reviewers

 Week commencing 16 January 2012  Applicants given opportunity to respond to  
referees’ comments (one week)

Week commencing 27 February 2012 Panel meeting. Funding announcement to follow.

1 April 2012 Expected start date for grant

mailto:chloe.sheppard%40rcuk.ac.uk?subject=
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APPENDIX A: Additional guidance for applicants 

1.  You should submit your proposal using the Research Councils’ Joint electronic Submission (Je-S) System 
(https://je-s.rcuk.ac.uk/). When adding a new proposal, you should select Council ‘EPSRC’, document type 
‘Standard Proposal’ and the ‘RCUK Public Engagement with Research Catalysts’ Scheme. On the Project 
Details page you should select the ‘Public Engagement with Research: Catalysts’ call. Details of which 
Research Organisations have registered to use Je-S are available from http://www.so.stfc.ac.uk/jes/jes1/
RODetails(Web).pdf

2.  Please remember that clicking ‘submit document’ on your proposal form in Je-S initially submits the 
proposal to your host organisation’s administration, not to EPSRC. Please ensure you allow sufficient time 
for your organisation’s submission process between submitting your proposal to them and the Call closing 
date. EPSRC must receive your application by 12:00 Thursday 17 November 2011.

3.	 Completing	the	application	form:
	 Project	details	

  The title should be as informative as possible. The submitter’s reference is provided by/for your research 
office (or similar) and must be completed. Start dates should not be before 1 April 2012. The duration of 
the project should be no longer than 36 months.

	 Applicants	

  The principal applicant should normally be responsible for the management of the project. He/she will 
be RCUK’s main contact. All applicants must meet the eligibility requirements as described. The reference 
number of this grant should be entered in the ‘related proposals’ section. 

	 Objectives	

 Please outline the key strategic aims and objectives for your project.

	 Summary

 Describe briefly the proposed approach to catalyse culture change.

	 Academic	beneficiaries

  Describe how the institution, including researchers and staff, will benefit from the project (e.g. such as skills 
they may gain and any training they may receive).

	 Impact	Summary

  You should think about the impact of the project outside of the institution such as the benefits to 
partners/collaborators and the wider HE sector. 

	 Staff,	resources,	estates	and	indirect	costs	

  For help on these sections, please use the help function available on Je-S. Please note references to ‘EPSRC 
contribution’ to project costs should be understood as ‘RCUK contribution’ for the purposes of this call.

https://je-s.rcuk.ac.uk/
http://www.so.stfc.ac.uk/jes/jes1/RODetails(Web).pdf
http://www.so.stfc.ac.uk/jes/jes1/RODetails(Web).pdf
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	 Related	proposals	

  Please include the reference numbers of any related proposals or grants, including research grants in the 
relevant area and public engagement funding. 

	 Project	partners

  Collaborating organisations or individuals can be either project partners or contractors on the grant. 
Collaborators who are listed as project partners in the application form cannot benefit directly from the 
grant. All partners must submit a letter for support with the application. The letter should be dated within 
six months of the date of submission of the proposal. Collaborators who benefit directly from the grant, 
along with sub-contractors cannot be recognised as project partners on the application. However they can 
be described as partners in the case for support and should attach a letter of support. Contractors can 
also attach a letter of support, if appropriate. 

	 Reviewers

  You are required to nominate exactly three reviewers from different organisations and provide their 
contact details. Reviewers should be able to comment on the cultural change and public engagement 
with research aspects of the work. Please do not provide reviewers from your own organisation, or from 
current or proposed collaborations. 

4.	 Case	for	Support
  There is no prescribed format for this and it is the applicant’s opportunity to outline their plans for the 

project to demonstrate how their proposal will meet the selection criteria and aims of the call. 

  This could include, but should not be limited to, the applicants’ vision for embedding public engagement 
and rationale behind the proposal, proposed activities (including targets and timetable as the Work Plan), 
the roles and responsibilities of key people, success criteria and plans to evaluate and report the success of 
activities. 

  Please also provide details of the current and recent public engagement with research activity of the 
principal HEI and its partners and/or collaborators. 

 Examples of public engagement with research activities include:

 • Participating in festivals.

 • Working with museums / galleries / science centres and other cultural venues.

 • Creating opportunities for the public to inform the research questions being tackled.

 • Researchers and public working together to inform policy.

 • Public talks and debates.

 •  Involving the public as researchers (e.g. co-inquiry, collaborative research, citizen researchers and web 
based experiments).

 •  Engaging with young people, teachers and /or parents to inspire them about research (e.g. workshops 
in schools).

 • Contributing to new media enabled discussion forums.

  This section should also refer to the experience of key members of staff (CVs to be attached separately). 
Advice on the experience, competencies, knowledge and skills that the team will need is available (please 
see Contacts).
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APPENDIX B: Guidance for Reviewers

1.  Assessment should be made against the criteria provided on the review form, in the context of the overall 
objectives of this call. This guidance has been designed specifically for this call - please find below some 
prompts to help you interpret the assessment criteria in the form. 

2.  Proposals are sent to specialists in public engagement with research, to active researchers with public 
engagement experience and those with experience of driving organisational culture change. You may not 
be an expert in all aspects of the proposal. Please state clearly on the assessment form what aspects of the 
project your comments refer to. 

3. If you have questions, please contact Chloe Sheppard (chloe.sheppard@rcuk.ac.uk/01793 442817).

	 Quality

  Key question: What is your view on overall quality of the proposal and the appropriateness and 
practicality of the Work Plan?

 To answer this, you might want to consider the following questions:

 • How clearly are the objectives described and how appropriate are they?

 • Is the concept based on good practice?

 • Does the proposal meet the objectives of the call? 

 • Is the timescale feasible?

  Key question: To what extent will this proposal enable a move further towards a culture where public 
engagement is a valued activity for staff and researchers?

 To answer this, you might want to consider the following questions:

 •  What evidence is there to demonstrate organisational commitment to public engagement with 
research and a readiness for change?

 •  Does the proposal align with the applicant HEI’s strategic plans and those of other related stakeholders?

 •  To what extent will the project be integrated within faculties/schools/departments/research institutes?

 Key question: How likely is sustainability beyond the funding period?

 To answer this, you might want to consider the following questions:

 • To what extent will the proposed activities create long-term change? 

 • Is there evidence that further change will continue to take place beyond the funding period?

	 Importance

  Key question: To what extent will the project contribute to embedding public engagement in the HE 
sector and to the public engagement agenda?

 To answer this, you might want to consider the following questions:

 • Will this project develop good practice?
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 •  What evidence is there that the project will enhance and extend excellent public engagement with 
research activities?

 •  To what extent will the project contribute to wider network supportive of public engagement with 
research?

	 Impact

  Key question: How effectively and realistically have the applicants addressed the issue of potential impact 
in their proposal? 

 To answer this, you might want to consider the following questions:

 • How convincingly has the potential impact of the activity been described?

 • How effective will the activities outlined in the Pathways to Impact enhance the impact?

 • Are the beneficiaries or collaborators suitable?

 • Are the resources requested for delivering Pathways to Impact appropriate?

 Key question: How effectively have the applicants defined the evaluation of the project?

 To answer this, you might want to consider the following questions:

 •  Does the project have appropriate clear success criteria as well as quantitative and qualitative means of 
evaluating them?

 • Are the evaluation methods appropriate? 

 • Does the evaluation include a learning and development process during the project?

	 Applicant

  Key question: To what extent do the skills and experience of the applicant(s) and partners equip them to 
deliver the project successfully?

 To answer this, you might want to consider:

 •  Does the team have the necessary expertise to provide leadership and assistance to others in the field 
and bring about organisational change?

 •  Do the institutions involved demonstrate existing excellent activities and practice within public 
engagement with research on which to build?

	 Resources	and	management	

 Key question: How effective are the management arrangements and use of resources?

 To answer this, you might want to consider the following questions:

 •  Does the application make it clear how the project will be managed and how partners will be 
effectively integrated?

 • Are the roles and responsibilities clear and appropriate?

 • Is there high-level and cross-institution commitment?
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 • Will the project staff be linked to institutional strategy and operations?

 • Is the project cost effective? 

 • Has additional support (financial and/or in kind) been leveraged?

 •  If appropriate, please comment on whether proposed partners /collaborations show high-level 
commitment which will enhance the work of the programme? For example, are examples provided of 
what form the commitment will take during the project?
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