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ARTS CARE LIMITED
DIRECTORS’ REPORT
The Directors present their report and 
financial statements for the year ended 
31 March 2013.

Reference and  
Administrative Details

Arts Care is registered as a charity 
with HM Revenue & Customs (Reg. 
No. XR 77433). Arts Care Ltd company 
registration number is NI058264. Its 
principal office and registered office is 
BSO Building, 2 Franklin Street, Belfast 
BT2 8DQ. The company was incorporated 
on the 23 February 2006 and 
commenced operations on 1 April 2006.

Principal Activities

For the benefit and well-being of 
service users, staff and visitors,  
Arts Care promotes and co-ordinates 
the development of arts provision 
in Health & Social Care settings 
throughout Northern Ireland.

Directors’ Interests

As the company is a company limited 
by guarantee and so has no share 
capital, there are no directors’ interests.

Directors

The following directors have held office 
since 01 April 2012:

Mr Francis Murphy (Chairperson)

Mr Robert Ferguson (Deputy Chairperson)

Dr Marie Goss  
 (appointed September 2012) 

Mrs Margaret Hamilton 

Dr Paul Harron 

Professor J Randal Hayes

Mr Michael King

Professor Pascal McKeown  
 (appointed September 2012)

Mrs Paula Talbot-Porter

Mrs Christine Wright

Dr Tim Wyatt

Banks 

• Bank of Ireland, Belfast City Branch,  
 4-8 High Street, Belfast, BT1 2BA  
• Danske Bank, Donegall Square West, 
 Belfast, BT1 6JS  
• Investec Bank Plc,  
 2 Gresham Street, London, EC2V 7QP

Solicitors 

Elliott Duffy Garrett, Royston House,  
34 Queens Street, Belfast, BT1 6FD

Auditors

RSM McClure Watters, 1 Lanyon Quay, 
Belfast, BT1 3LG

Chairperson’s Commentary  
2012-2013

Arts Care is a unique Arts and 
Healthcare organisation which operates 
throughout Northern Ireland. In the 
period under review we identified a 
number of areas:

Organisational Review

•	Strategic	Development

•	Review	and	Development	of	 
 Arts Care Committees

•	Developing	Partnerships	including	 
 Educational Partnerships

Arts Care has delivered twenty years of 
high quality arts initiatives and projects. 
The Board of Directors, supported 
by Dr Jenny Elliott, Chief Executive 
Officer, and staff, has consolidated 
the organisation’s position both 
creatively and strategically. Arts Care 
recognises the importance of our 
partners across a wide spectrum of 
interests within healthcare. Arts Care 
continued a process of strengthening 
our relationships with the various Trust 
Chief Executives and the voluntary  
Arts Care Committees. These meetings 

have proved very beneficial and have 
given Arts Care the opportunity  
to discuss in-depth and provide  
evidence of how the Arts Care  
Artist-in-Residence and NIClownDoctor 
programmes can contribute to meeting 
the strategic aims and objectives of 
each Trust area. These initial meetings 
were very encouraging and underlined 
the significance of the partnership  
Arts Care has with Health and Social 
Care Trusts.

Arts Care has a simple philosophy: 
the organisation aims to bring quality 
arts experiences to people throughout 
Northern Ireland’s Health and Social 
Care environments and beyond, in what 
we know can be a truly transformative 
experience. Arts Care offers access 
to creativity to many people who may 
not have experienced these things in 
many years. Arts Care offers a unique 
opportunity to creative access for 
people at work and within hospitals,  
social care and society.

Arts Care currently contracts 17  
Artists-in-Residence specialising in 
visual art, design and music. We also 
contract many project artists who excel 
in various art forms. The organisation 
also contracts NIClownDoctors and 
Skylarks, who are professionally trained 
performers. Arts Care’s artists, clown 
doctors and Skylarks are engaged 
not only for their creative skills but 
also for their ability to communicate 
and empathise with participants and 
our Artists are at the very heart of 
our organisation. Another vital part 
of our organisation are the many 
local voluntary Arts Care Committees 
who actively support the creative 
work in Health and Social Care Trusts 
throughout Northern Ireland.
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The period under review was a 
particularly busy time for Arts Care. A 
large-scale International Arts in Health 
conference was one notable aspect of 
the year of celebration. Chief Executive, 
Dr Jenny Elliott, gives a very detailed 
account of the programme during the 
period. Please do take the time to read 
it. I would however like to mention a 
number of developments and initiatives.

Arts Care entered its twenty first 
year of operation in the period 
under review; an appropriate time 
for both celebration and strategic 
reassessment. These key elements 
came together at Arts Care 21, our 
first International Arts and Healthcare 
Conference which was held at the 
Lyric Theatre in Belfast. The conference 
featured speakers and participants 
from North America, Australia, Finland, 
Ireland and the UK. The initiative 
required a significant period of planning 
at all levels across the organisation and 
created a collaborative opportunity for 
Arts Care local committee members, 
Arts Care Artists-in-Residence, 
NIClownDoctors, Arts Care Board 
members and Health and Social Care 
Trusts to work together. The conference 
received funding support from the 
Department of Health, Social Services 
and Public Safety, the various Health 
and Social Care Trusts and the Arts 
Council of Northern Ireland. Arts Care 
would like to extend its thanks to our 
funders for their support.

Arts Care, through the conference, was 
able to further deliver its objectives 
and help cement international relations 
specifically within Europe through an 
application to the Leonardo European 
Funding programme, in partnership 
with Metropolia University, Finland. 

The application, if successful, will 
deliver a more cohesive model of 
arts administration within the arts 
and healthcare sector in Europe. The 
conference also cemented relations 
between Arts Care and the University 
of Florida and further built upon the 
organisation’s strategic alliance with 
Lombardi Cancer Hospital, Washington 
D.C. and arts and healthcare 
programmes in Australia. All of these 
universities are engaging with Arts Care 
to initiate new research possibilities in 
this fast growing sector.

Working to develop partnerships 
is both a desirable and productive 
approach to business growth and 
more importantly to successful client 
delivery. For Arts Care, the continuing 
work with the Public Health Agency has 
enabled the organisation to increase 
the range of activity and to deliver 
services to new areas. In particular, 
projects which enabled us to work 
within the community, such as, the 
looked after children project and the 
Older People’s Festival. The creation of 
new work and new directions are key 
to refreshing both the organisation and 
the Board itself.

Arts Care believes that this series of 
distinctive projects has encouraged 
the Public Health Agency to deliver 
their own objectives in new and 
exciting ways.

Operating as a successful arts in 
healthcare organisation for a period 
of almost 22 years is an achievement, 
especially given the fluctuating financial 
environment. Convincing steadfast 
supporters and funders to continue 
supporting Arts Care and sustaining 
the case year on year for continued 
support is never an easy task. Arts Care 

remains committed and energised by 
the future and the development of new 
projects, growth and partnerships.

I have been privileged to be a 
Board member of Arts Care since 
its inception over twenty one years 
ago and honoured to have been a 
Chairperson for the last five years. It 
has been a pleasure to be able to work 
and be part of such a great team of 
committed people, delivering creative 
inspiration, hope and delight. I shall 
be standing down confident that the 
organisation is stronger than ever, 
both creatively and administratively. 
Throughout Arts Care’s history, the 
organisation has been fortunate to have 
committed people working in a variety 
of core roles. I thank past Directors 
and Board members who played an 
important role in the establishment of 
the organisation. In particular Ronnie 
Dunn, who uniquely was both Chair 
and Director; Sean Nolan, former Chair; 
Lorna Hastings, former Director and  
Dr Jenny Elliott our indefatigable 
current Chief Executive. It is the role 
of the Chair to thank all of those 
people who have contributed, from 
the numerous Arts Care committees 
which operate at a local level and 
with whom the main organisation 
has been working more closely and 
supportively. Committee success 
is fundamental to Arts Care’s work. 
Their relationship with the Artists-in-
Residence, NIClownDoctors, local Trusts 
and the Arts Care head office are key to 
the success of the overall organisation. 
In the period under review, a range of 
more effective administrative changes 
were implemented by the Committees 
and the Artists. The Committees, along 
with the Arts Care Artists-in-Residence, 
NIClownDoctors  and Skylarks are key 
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to the successful delivery of helping 
transform the lives of people through 
creativity. On behalf of the Board of 
Directors, I thank them.

As ever, Arts Care’s activities cannot 
take place without funding support 
and on behalf of the board, I would 
like to pass on our deep gratitude to 
Arts Care’s funders and supporters 
over the years. In particular The 
Department of Health, Social Services 
and Public Safety, the Arts Council 
of Northern Ireland, Public Health 
Agency, NI Hospice and the various 
Health and Social Care Trusts.

Support comes in many ways and a 
number of local funding initiatives 
by local Arts Care committees are 
to be welcomed, not only for the 
funds raised, but as a profile raising 
initiative for the committee and for 
Arts Care.

I was delighted to  
welcome new Board members, 
Professor Pascal McKeown and  
Dr Marie Goss this year. Conversely,  
it is with real regret that I accepted 
the resignation of Board member  
Paul Harron. On behalf of the Board,  
I thank him for his support over his 
two years of tenure.

I would like to thank all of the Board 
members for their support and 
diligence over the year, in particular 
our Vice Chairperson Bob Ferguson 
and Treasurer Professor Randal Hayes.

I thank the staff: Amanda Turnbull, 
Administrator who keeps us all in line; 
Tony Parker, Finance Officer;  
Eamon Quinn, Operational Manager, 
and our Fundraiser, Alison Smyth.

Finally, I want to thank Jenny Elliott 
who has been with Arts Care for 
as long as I have. From Dancer-in-
Residence to Chief Executive, Jenny 
has had quite a journey. She has 
brought energy, strategic ambition 
and creativity with her all the way and 
it has been a delight working closely 
with her.

Francis Murphy 
Chairperson
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Governing Document

Arts Care Ltd is a company limited 
by guarantee with charitable status 
incorporated under the Companies 
(Northern Ireland) Order 1986 on 23 
February 2006. Arts Care is registered 
as a charity with HM Revenue & 
Customs (Reg. No. XR 77433).

Methods, policies and procedures 
for recruitment, appointment and 
training of new directors.

The Arts Care Board of Directors 
collectively considers new Director 
appointments based on relevant 
experience and expertise. An invite to 
take up the post is extended through 
the Chairperson of the Arts Care Board, 
Mr Francis Murphy. New Directors 
are elected at the Annual General 
Meeting. Newly appointed Directors 
are formally inducted into their new 
position and informed on all aspects of 
organisational policies and procedures. 
They are initially trained by the Chief 
Executive Officer of Arts Care and the 
Chairperson of the Board of Directors. 
Regular follow-up training is offered 
to new Directors along with update 
training for all members of the current 
Arts Care Board. The policy for the 
recruitment of new Directors is laid  
out in the Arts Care Memorandum  
and Articles of Association.

Names of persons external to the 
charity who are entitled to appoint 
new directors. 
None.

Organisational Structure  
and How Decisions are made

Dr Jenny Elliott is the Chief Executive 
Officer and manages the company, core 
staff and the service programmes of 
the organisation on a daily basis. The 
Board of Directors is responsible for all 
strategic and tactical decisions within 
the organisation. The core staff who 
support the Chief Executive Officer are: 
a full-time Administrator; a part-time 
Finance Officer; a part-time Operational 
Manager and a part-time Fundraiser.

Directors

The Board of Directors is responsible 
for the strategic management of the 
Company and oversight of its business. 
Chaired by Francis Murphy, it meets 
regularly. Given the nature and location 
of operations, the Directors take the 
responsibility of monitoring financial 
risk and continually reviewing levels 
of expenditure to ensure they are 
kept within budget. The Directors 
have procedures in place to ensure 
compliance with health and safety 
and fair employment legislation. The 
induction of two new Directors to the 
Arts Care Board, Dr Marie Goss and 
Professor Pascal McKeown took place 
in September 2012. Each of these new 
appointments has enhanced the  
skill-base of the Board.

The Arts Care Board of Directors 
collectively considers new Director 
appointments based on relevant 
experience and expertise. An invite to 
take up the post is extended through 
the Chairperson of the Arts Care Board, 
Mr Francis Murphy. New Directors 
are elected at the Annual General 
Meeting. Newly appointed Directors 
are formally inducted into their new 

position and informed on all aspects of 
organisational policies and procedures. 
They are initially trained by the Chief 
Executive Officer of Arts Care and the 
Chairperson of the Board of Directors. 
Regular follow-up training is offered 
to new Directors along with update 
training for all members of the current 
Arts Care Board. The policy for the 
recruitment of new Directors is laid  
out in the Arts Care Memorandum  
and Articles of Association.

Individuals external to the charity are 
not entitled to appoint new Directors.

Management

Dr Jenny Elliott is the Chief Executive 
Officer and manages the company, core 
staff and the service programmes of 
the organisation on a daily basis. The 
Board of Directors is responsible for all 
strategic and tactical decisions within 
the organisation. The core staff who 
support the Chief Executive Officer are: 
a full-time Administrator; a part-time 
Finance Officer; a part-time Operational 
Manager and a part-time Fundraiser.

Arts Care Committees

The Company works in partnership 
with Arts Care committees throughout 
Northern Ireland with regards to 
management of Artists-in-Residence 
and any grants made to these 
committees. These Committees 
comprise voluntary Chairpersons and 
Committee Members who are mainly 
staff in the Health and Social Care 
Trusts. The committees meet  
regularly and work closely with  
Artists-in-Residence, Project Artists  
and the Arts Care office.

STRUCTURE 
GOVERNANCE & 
MANAGEMENT
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STRUCTURE 
GOVERNANCE & 
MANAGEMENT

Artists-in-Residence

Highly skilled and very experienced 
professional Artists-in-Residence 
comprising: visual artists, a musician, 
and a graphic designer work with 
service users, visitors and staff in 
Health and Social Care facilities 
throughout Northern Ireland and  
in the Northern Ireland Hospice.

Northern Ireland ClownDoctors

The NIClownDoctors continued 
during the year to develop their 
unique programme of delivery 
under the direction of Arts Care 
Operational Manager, Eamon Quinn. 
The NIClownDoctors visited many sick 
children and children with life limiting 
conditions, young people and their 
families in long stay facilities, expertly 
using their performance skills to engage 
with them.

Project Artists

Project Artists are engaged to facilitate 
‘one-off’ projects, which complement 
the work carried out by the  
Artists-in-Residence. During 2012-2013, 
Arts Care recruited many new Project 
Artists to the list, the majority of whom 
helped deliver the “Here and Now” 
older people’s arts festival.

Auditors

RSM McClure Watters audit the annual 
accounts and act as advisors when 
required.

Statement confirming major 
risks have been reviewed and 
systems or procedures have been 
established to manage those risks

A Risk Register has been compiled to 
regularly assess, review and action 
all potential risks or issues which 
may have an adverse impact on the 
organisation and the delivery of its 
services. The Board and core staff 
are currently reviewing policies and 
procedures relating to all areas of risk 
relating to practice and management.
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The stated aims and objectives of 
the company are:

Services

To develop Arts Care’s services in 
response to the needs and aspirations 
of people in health and social care

• Extension of existing services

• Access for under-represented groups

• Extension of service settings

• Review of unmet needs

Quality

To ensure that the quality of all aspects 
of Arts Care’s work is of the highest 
standard and continuously improves

• Quality assurance processes

• Service user participation strategy

• Measurement of outputs  
 and outcomes

• Regular review of services

Research and Advocacy

To commission and disseminate 
appropriate research to further  
Arts Care’s mission and influence 
relevant public policy and practice

• Cultivation of advocates

• Input to relevant public policy

• Regular review of international  
 literature

People

To ensure that Arts Care has the 
people required to achieve its aims and 
objectives and that they are effectively 
managed and supported

• Relevant placement of staff  
 and artists

• Support and development  
 programmes

• Appropriate policies and procedures

• Development of potential artists

• Development of educational  
 partnerships

Communications

To raise Arts Care’s public profile and 
communicate effectively with external 
and internal stakeholders

• Maximisation of media opportunities

• Consistent use of appropriate  
 branding

Resources

To ensure that Arts Care has the 
financial and physical resources 
required to achieve its aims and 
objectives and that these are  
effectively managed

• Effective management of resources

• Efficiency and value-for-money

• Maximisation of grant income

• Additional funding streams

Governance

To ensure that governance of Arts Care 
complies with the requirements of the 
law and good practice and continuously 
improves.

• Strategic and operational plans

• Strengthened role of committees

• Governing policies and procedures

• Risk management

• Board development programme

AIMS AND 
OBJECTIVES
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AIMS AND 
OBJECTIVES

Explanations and main objectives 
for the year and strategies for 
achieving them

To consolidate and develop the delivery 
of Arts Care Artists-in Residence,  
NIClownDoctor, Skylark and Project 
Artists’ services throughout all the 
Health and Social Care Trusts in 
Northern Ireland and NI Hospice. To 
continue to develop community linked 
Health and Social Care Arts Care 
projects supported by funding from the 
Public Health Agency.

This will be achieved through the 
adequate engagement of artists, clown 
doctors and administrative resources 
to enable the successful delivery of all 
Arts Care projects and programmes.

Support all areas of Arts Care 
Committee governance involving 
the Artist-in-Residence, Skylark and 
NIClownDoctor Programmes. This will 
be achieved through regular in-depth 
review and assessment with all  
Arts Care service providers and 
employed staff.

Build on Arts Care’s contribution to the 
development of all aspects of arts in 
health education programmes. This will 
be achieved under the direction and 
programming of Dr Jenny Elliott with 
Arts Care artists, NIClownDoctors and 
Skylarks facilitating high quality arts/
performance education engagement 
with medical/arts/healthcare students. 
Arts Care will continue to foster 
partnerships with the University of 
Florida; Metropolia University, Helsinki; 
University of Ulster and Queen’s 
University, Belfast. The development 
of the education programme will be 
supported by tutors and Heads of 
Departments of Education from each  
of the partnering universities.

Build and further foster local and 
international links with Arts in Health 
organisations. This will be achieved  
with the support of Arts Care CEO,  
Dr Jenny Elliott, under the direction of 
the Arts Care Board of Directors. The 
successful outcomes of the Arts Care 
21st Anniversary International Arts 
in Health Conference activity offers 
the critical support for furthering and 
establishing the local and international 
links with Arts Care and other Arts in 
Health organisations.

Arts Care over 2013/2014 will 
consolidate and build on the Arts in 
Health activity generated through large 
scale projects. This will be achieved 
through the delivery in 2013/2014 
of the Twilight Zone 3 ‘Looked After 
Children’ Project and ‘Here & Now’ 
Older People’s Arts and Well-Being 
Festival. Arts Care will recruit a part-
time fundraising officer to support the 
development and implementation of 
all parts of the Arts Care strategy and 
project development.

Developing new programmes,  
Arts Care, subject to funding, will 
fulfil its aim to develop new arts 
programmes of performance and 
arts activities. This will be achieved 
by Arts Care partnering with Pushkin 
Trust Arts in Education Programme, 
Public Health Agency and Strabane 
District Council to deliver an innovative 
large-scale pilot community arts/health 
and well-being project in Strabane 
2013/2014. This project is designed to 
deliver in schools, healthcare settings 
and local businesses in the town of 
Strabane. An integral part of achieving 
sustained transformation within the 
community through an intensive arts 
delivery will be through a bespoke arts 
training and skill-building programme 

for teachers, healthcare professionals, 
local business personnel and local 
artists from Strabane. This training and 
mentoring programme will be designed 
by Arts Care and Pushkin Trust under 
the direction of Dr Jenny Elliott and 
delivered by Arts Care and Pushkin 
Trust artists through a partnership 
pathway model. It is anticipated that 
this pilot project will deliver significant 
outcomes and further funding may be 
sought to implement a one-year wider 
scale project in the town.

To continue to contribute to the 
development of the Arts in Health 
Projects for the UK City of Culture 
2013. This will be achieved supporting 
the Arts Care Artist-in-Residence 
in the Western Health and Social 
Care Trust. This will also be achieved 
through seeking follow-up funding to 
support the development of a dance 
and disability Dance Company in the 
Western Health and Social Care Trust 
as part of the legacy of the large scale 
Arts Care ‘Here & Beyond’ Dance and 
Disability Project staged at the Venue, 
City of Culture, May 2013. Further Arts 
in Health activity is currently on-going 
for the City of Culture across all the  
Arts Care Artists-in-Residencies in 
Northern Ireland, creating a large-scale 
sculpture project with service users, 
healthcare staff and health and well-
being community programmes  
under the direction of Arts Care  
Artist-in Residence at the Mater 
Hospital, Belfast, Patricia Lavery. Patricia 
is aiming to achieve the creation of 
2013 figures that will represent news 
stories and narratives for every day of 
the City of Culture. The 2013 figures will 
link together and create a large-scale 
sculpture installation in a key location 
in Derry/Londonderry at the end of the 
City of Culture year.
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Details of significant activities for 
achieving objectives 

An annual strategic plan focusing 
on projects for the year has been 
devised by the CEO and the Board 
of Directors. This process has been 
inclusive through an on-going series 
of arts-based development and 
visioning days. Healthcare staff and 
service users have also contributed 
to this activity through representation 
on the Arts Care committees in each 
Health and Social Care Trust area.

Explanations of significant use 
of volunteers in its charitable or 
income generating activities

Arts Care engages volunteers from 
Health and Social Care, local councils, 
service users, staff, students and 
former employees to support the 
organisation’s charitable activities,  
such as fundraising at committee 
level, event support and contribution 
to strategic direction.
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ACHIEVEMENTS &
PERFORMANCE
This special 21st Anniversary Year 
Edition of the Arts Care Annual Report 
2012/2013 offers insight into a year 
of strategic visioning, innovation, arts 
delivery and reflection. There has been 
a real sense of celebration during this 
anniversary year through large-scale 
public events and also through the 
more intimate celebration events held 
during the regular weekly delivery of 
the Arts Care Artist-in-Residence and 
NIClownDoctor Programmes in units, 
wards and community settings  
across Northern Ireland.

With the support of established 
and new partners, service users 
and healthcare staff, the Arts Care 
Artists-in-Residence, NIClownDoctors, 
Administration Team, Board of 
Directors, newly trained Skylarks and 
Arts Care committees have collectively 
ignited and sustained a creative energy 
across the five Health and Social Care 
Trusts in Northern Ireland, reaching 
into new areas of unmet need within 
healthcare and community care.

With dedication and vision, the  
Artists-in-Residence, NIClowndoctors, 
Project Artists and Skylarks have 
delivered and piloted a wide range 
of innovative arts activities, projects 
and events during an exceptionally 
busy year. Evaluation of participants’ 
experience of the Arts Care activities 
has indicated the transforming and 
meaningful impact that the arts are 
having on people’s health, well-being 
and quality of life.

Drawing on the outcomes of the 
previous year’s aim to build on and 
develop best professional practice 
within all functions of the Arts Care 
organization, one of the primary aims 
during 2012-2013 was to showcase, 

deliver and capacity build locally and 
internationally, the model and essence 
of Arts Care’s practice as part of the 
21st anniversary celebrations. 

This was achieved through:

Artist-in-Residence Programme 
and Project Artist Programme

The strategic implementation of the 
annual Artist-in-Residence programme 
across all five Health and Social Care 
Trusts and NI Hospice supported by the 
delivery of a further series of bespoke 
arts projects facilitated by a team of 
Arts Care Project Artists. The Arts Care 
artists across all the Health and Social 
Care Trusts facilitated high quality arts 
activity across a diverse range of health 
services, engaging service users in: 
visual art, including, painting, sculpture,  
film-making, photography, printmaking; 
music; dance; drama and creative 
writing.

An Arts Care International  
Arts in Health Conference

Arts Care hosted an ambitious 21st 
Anniversary Year International Arts 
in Health Conference ‘Sustainable 
Creativity in Healthcare’ at the 
prestigious Lyric Theatre, Belfast, in May 
2012. The Conference attracted arts 
practitioners and research delegates 
from across the globe including the 
USA, Canada, Australia, Europe, Ireland 
and the UK and provided Arts Care with 
an opportunity to showcase the work of 
the organisation.

The NIClownDoctor Programme

The NIClownDoctors continue weekly 
visits to hospital wards and units 
across key sick children’s facilities in 
Northern Ireland. The ClownDoctors’ 
unique delivery engages children, their 

families and healthcare staff, opening 
all possibilities for creative activity  
through imagination, commitment  
and specific skills.

The Skylarks Pilot Programme

Arts Care developed a new bespoke 
training programme in 2012/2013 for 
the Arts Care Skylarks’ pilot project 
targeting older people in the advanced 
stages of ageing illnesses, including 
Dementia and associated conditions. 
This new programme uses clowning 
skills, movement, performance and 
imagination to engage older people.

The Development of the  
Arts Care Committees

One of the key priorities of Arts Care 
during 2012/2013 was the ongoing 
development of the Arts Care 
Committees across the five Health 
and Social Care Trusts. The unique 
model of Arts Care Committees 
continues to prove invaluable with over 
150 volunteers across the province 
contributing their time and expertise 
to support the Arts Care programmes 
in each Trust area. The Arts Care Board 
recognises that it is critical to offer 
on-going support to the individual 
committees and the Chairpersons who 
manage the committee business. The 
Board issued an updated Committee 
Work Pack during 2012/2013 to 
assist the committees’ development. 
This work on capacity building the 
committees will continue during 
2013/2014 and beyond.

Development of the  
Arts Care Board

The development of the Arts Care 
Board of Directors continues to build on 
the strategic activity of 2011/2012. 
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Arts Care is currently in negotiation 
with Arts and Business to facilitate 
some dedicated Board training in 
identified areas such as induction 
of new members and maximizing 
the Board skill base to enhance the 
organisation’s activity. The Arts Care 
Board has attracted new members over 
the last year from Neuro-rehabilitation 
Services and the School of Medicine, 
Dentistry and Biomedical Sciences, 
Queen’s University, Belfast. These new 
appointments bring a specific skill 
base that enhances the overall skill 
distribution of arts and health on the 
Arts Care Board. The sustaining of the 
Board with a wide range of critical 
skills ensures that Arts Care continues 
to maintain the highest standards 
in strategic development and best 
practice delivery.

Review of charitable activities 
explaining performance against 
objectives including a summary of 
measures/indicators used

1. Project: Continuation and 
Development of the Arts Care 
Artists-in-Residence Programme 
2012/2013

Objective: To deliver a comprehensive 
series of sustained workshops 
through the Artists-in-Residence 
Programme. This was achieved through 
a collaborative process involving the 
Artists-in-Residence and the Arts Care 
Committees in each Health and  
Social Care Trust area. A series of  
Artist-in-Residence workshops were 
held at Knockbracken Health and Social 
Care Park to vision the development of 
the Artists’ programmes and proposals 
with a specific focus on artists sharing 
skills and collaborating more closely on 
shared projects across the region.

Measure: During 2012/2013 the  
Arts Care Board and Artists contributed 
and committed to revising and 
developing more appropriate 
measurement tools that best captured 
the essence of the service users and 
staff’s experience of the Arts Care 
Programmes. Arts Care researched 
and consulted during 2012/2013 on 
how to best develop a user friendly, 
updated measurement toolkit that 
acknowledged the role of creative 
based research methodology.

The increasing challenge to all small 
organisations with limited resources 
is that every funding organisation and 
partner utilises and requires different 
elements of reporting and evaluation. 
Arts Care particularly valued the 
input of Graeme Stevenson from 
the Arts Council of Northern Ireland 
Research and Development Services 
who attended one of the Arts Care 
evaluation revision workshops to 
offer insight into the qualitative and 
quantitative methods used by the 
Arts Council of Northern Ireland to 
secure relevant data on the impact 
of Arts programmes. Mr Stevenson’s 
contribution was invaluable and 
much appreciated by the Arts Care 
Board, Artists-in-Residence and 
NIClownDoctors.

The outcome of the evaluation review 
resulted in the adaption of some of 
the Arts Care measuring tools and an 
increased focus on the development 
of more arts-based critical feedback 
using film documentation, photography 
and narrative as well as more formal 
interviews, questionnaires and 
statistical collection methods (Elliott 
2008, Elliott, Grant & Morison 2010). The 
measurement tools were piloted during 
January to March 2013.

2. Project: The Arts Care 21st 
Anniversary International Arts in 
Health Conference at the Lyric 
Theatre, Belfast May 2012

Objective: A strategic objective of 
Arts Care is to be a valuable and 
knowledgeable contributor to the 
growing sector of Arts in Health 
through its best practice development, 
educational/training and on-going 
partnership research endeavours both 
locally and internationally. The  
Arts Care 21st Anniversary Year 
offered the opportunity for Arts Care, 
with the support of its funders and 
partners, to host a world class Arts in 
Health Conference at the Lyric Theatre, 
Belfast. This conference provided an 
international platform for knowledge 
building and practice development 
within the sector. Arts Care, through 
the event, showcased the sustainable 
model of Arts Care’s programmes and 
the outcomes of the Arts Care research 
endeavours that demonstrate clearly 
the positive impact of the arts on health 
and well-being.

Keynote speakers were:
•  Nancy Morgan, Director of Arts & 

Humanities, Lombardi Cancer Center, 
Washington DC 

• The Duchess of Abercorn, Founder 
and Director of the Pushkin Trust, N.I. 

• Prof. Brendan McCormack, Director, 
Institute of Nursing Research and 
Head of the Person-centred Practice 
Research Centre, University of Ulster

• Helen Zigmond, Director of Arts & 
Health Foundation, Australia 

• Jill Sonke, Director of the Center for 
the Arts in Medicine, University of 
Florida 

•  Dr Marie Goss (Lead), Consultant 
Neuropsychologist, Belfast Health 
and Social Care Trust 
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• Magdalena Schamberger, CEO, 
Artistic Director and Co-founder of 
Hearts & Minds, Edinburgh, Scotland

• Prof Pascal McKeown, Director of the 
Centre for Medical Education, School 
of Medicine, Dentistry and Biomedical 
Sciences at Queen’s University, 
Belfast. Arts Care would like to 
thank all of the keynote speakers 
and conference contributors for 
sharing their expertise at this special 
anniversary event.

Arts Care engaged Gail Ritchie as 
the Conference Coordinator. Gail’s 
high level of expertise, energy and 
professionalism ensured the highest 
standard of delivery in all aspects of  
the conference event. Delegates 
from across the globe as far away as 
Canada, Australia and the USA attended 
the conference. The conference 
included:  
• Inspirational international  
 keynote speakers  
• Master choreographers 
• Presentations  
• An exhibition of the Arts Care  
 Artists-in-Residence’ professional  
 work at the Naughton Gallery,  
 Queen’s University, Belfast  
• The Service User and Healthcare Staff  
 exhibition at the Crescent Arts Centre  
• The conference Showcase  
 performance at Stranmillis College,  
 Belfast.

Much welcomed guests at the 21st 
Anniversary Conference were former 
founding Chairperson and Director 
of Arts Care, Mr Ronnie Dunn, and 
former Director, Mrs Lorna Hastings. 
Their attendance and reflection at the 
conference underlined the significant 
contribution and vision that both these 
Directors made to the development of 
an organisation that from the outset 

valued the role, professionalism and 
expertise of the Artists-in-Residence 
and NIClownDoctors, appreciating the 
significant contribution they made and 
continue to make in enhancing positive 
health and well-being.

Arts Care would like to take this 
opportunity to say a very big thank 
you to all who participated in and 
contributed to making this conference 
a great success and in particular to the 
Service Users and Healthcare Staff in all 
the Health and Social Care Trusts across 
Northern Ireland. A special thanks is 
extended to the primary funder of 
the conference, the Arts Council of 
Northern Ireland, for their support and 
to Mr Damien Coyle, Vice Chair of the 
Board of the Arts Council of Northern 
Ireland, who opened the event with an 
inspirational and thought provoking 
presentation.

During 2012/2013, Arts Care personnel 
were also invited to present at 
international and local conferences 
thus contributing to increasing  
Arts Care’s international profile  
and capacity building.

Measure: The indicators used 
to measure the success of the 
international conference activity were:

• Number of delegates who attended  
 from a wide range of countries

• Standard and quality of the key note  
 speakers and conference presenters  
 as gauged by the Arts Care  
 Conference Steering Group and  
 conference delegates

• High level of service user and  
 healthcare staff involvement  
 demonstrated through the showcase  
 exhibitions of their Arts works and  

 participation in the performances and 
 workshops during the conference

• Numbers of service users and  
 healthcare staff who attended the  
 conference

• Analysis of the live daily Twitter  
 feedback during the conference  
 activity

• Data secured through the conference 
 evaluation questionnaires (which  
 provided valuable information with  
 regard to the success of the event)

• Film and photographic  
 documentation captured during  
 the conference

•  High number of follow-up requests  
 from delegates for another similar  
 Arts Care Arts in Health Conference

3. Project: The Regional Twilight 
Zone 2 Project for Looked after 
Children

Objective: To engage young people 
who live in residential units across  
Northern Ireland in a high quality arts 
programme that gives them access to 
quality arts spaces and builds cultural 
confidence.

The ‘Twilight Zone 2’ project was the 
development phase of ‘Twilight Zone 1’ 
which initiated 2011/2012.  
The interagency project, involving  
Arts Care and the Public Health Agency, 
again engaged over 40 young people 
between the ages of 14-18 years in 
a series of workshops and follow-
up arts activities between October 
2012 and March 2013. Some of these 
workshops took place at the Oh Yeah 
Music Centre, Belfast; The Flowerfield 
Arts Centre, Portstewart; and the Nerve 
Centre, Derry/Londonderry, where the 
young people created contemporary 
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music works and short films. The young 
people also took part in portrait-making 
workshops and other visual arts and 
music activities.

The key priorities of the project were to:

• Provide a creative platform through  
 which the young people’s voices  
 were expressed

•  Increase the young people’s  
 self-confidence

• Increase levels of access to their own  
 creativity for young looked after  
 people and their professional carers

• To develop further the participants’  
 creative skill base, building for some  
 of the young people on their previous 
  year’s ‘Twilight Zone 1’ experience

• To give the young people an  
 opportunity to take part in a  
 meaningful arts activity during their  
 school Halloween holidays

• To facilitate a follow up participation  
 activity and to offer a bursary  
 resource to enable the take up of  
 special interest arts activity within  
 a community group, post project

•  Enabling positive lifestyle changes

The ‘Twilight Zone 2’ project culminated 
in a one-month Arts exhibition of the 
young people’s art works as part of 
the ‘Young at Art’ Exhibition at the 
Waterfront Hall, Belfast, March 2013. 
Mary Black, Assistant Director of Public 
Health, Health and Social Wellbeing 
Improvement, Public Health Agency, 
launched the exhibition event.  
Arts Care extends its thanks to  
Mary Black and Maurice Meehan, her 
colleague, for all their on-going support 
for the development of this programme.

4. Project: Arts Care/Public Health 
Agency Older People’s Arts and 
Well-being Festival 2012/2013

Objective: To design and implement a 
regional Public Health Agency and  
Arts Care Older People’s Arts and Well-
being Festival, ‘Here & Now’, for older 
well people and older people living 
with the challenges of ageing illnesses 
including Dementia and associated 
conditions.

The Older People’s Regional Arts 
Festival 2012/2013 was a development 
of the successful Arts Care’s model of 
an Older People’s Arts Festival initiated 
and piloted in the Belfast Health and 
Social Care Trust in 2010.

Maria McManus was engaged as the 
‘Here & Now’ Festival Coordinator and 
Amanda Turnbull, Arts Care, assisted 
Maria with administration. Arts Care 
would like to thank both Maria and 
Amanda for their dedication and 
professional determination in delivering 
a high quality festival.

The ‘Here & Now’ festival had 
an outreach to over 4000 older 
participants during January to March 
2013. Over 390 music, dance, film-
making, sculpture, jewellery, creative 
writing etc workshops were facilitated 
by the Arts Care Artists-in-Residence, 
Project Artists and visiting Artists.

The Festival activity enabled Arts Care 
to reach out to areas of unmet need 
and new community-based groups 
in particular in more rural areas of 
Armagh, Dungannon, Ballyclare 
and Larne. It also engaged with the 
University of the Third Age in the 
Western area of the province with 
an innovative creative writing and 
contemporary music-making project.

A short film animation was the end 
product of another Derry/Londonderry 
project facilitated by Arts Care  
Artist-in-Residence, Bronagh Corr 
McNicholl, and involved an older men’s 
group from Pilot’s Row, in the city and 
the late Dan Gillespie from Strabane. 
The animation film was a narrative on 
Mr Gillespie’s life and his passion for 
running. His story is inspirational and a 
wonderful historic text on the life of a 
gentleman who lived to 103 years old. 
Arts Care would like to thank  
Mr Gillespie’s family for giving 
permission to premiere Mr Gillespie’s 
film at the final Exhibition in Altnagelvin 
Hospital.

The ‘Here & Now’ Festival harnessed 
the energy and expertise of over 40  
Arts Care Artists-in-Residence; Project 
Artists; London-based choreographer, 
Cheryl McChesney; American 
film-maker, Bes Young; the Nerve 
Centre, Derry/Londonderry; other 
key performing artists and agencies, 
to create two months of non-stop 
interactive workshops and the one-off 
events such as the Marilyn Monroe 
cinema event at the Black Box, Belfast, 
in March.

The Festival culminated in a final 
large-scale Exhibition Trail and Music 
Performance works across Altnagelvin 
Hospital in Derry/Londonderry. 
Service users and staff of the hospital 
reported how the two-month exhibition 
transformed the hospital corridors and 
contributed to an enhanced sense of 
well-being amongst staff, service users 
and visitors to the hospital. Arts Care 
wishes to thank the Chief Executive 
of the Western Health and Social Care 
Trust, Elaine Way, and the Estates 
Services Department for supporting 
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Arts Care in hosting the exhibition 
in the hospital site during Derry/
Londonderry UK City of Culture Year.

Measure: Significant data on the 
impact of the ‘Here & Now’ Festival was 
gathered using:

• Film Documentation

• Creation of a series of 5 short  
 evaluative films

• Daily web blog updating all the  
 Festival Activity

• Questionnaires

• Informal interviews with healthcare  
 staff, service users and their families

5. Project: The Launch of the 
Belfast Health and Social Care 
Trust Arts in Health Strategy at  
the Crescent Arts Centre, Belfast

Objective: Arts Care artists to curate 
the exhibition and provide the dance 
and music performances at the 
Crescent Arts Centre, Belfast, for the 
launch of the Belfast Health and Social 
Care Trust’s first Arts in Health Strategy.

One of the most significant events 
during 2012/2013 was the completion 
and launch of the Belfast Health 
and Social Care Trust Arts in Health 
Strategy. Arts Care was a key partner 
in informing critical elements of the 
consultation process, facilitating 
exploratory arts-based visioning 
workshops, post analysis and 
evaluation of the visual art workshops 
for staff and management from 
different services across the Belfast 
Health and Social Care Trust area.

It was agreed that the launch of the 
strategy should take place in a public 
arts space and that an integral part of 
the event would be showcasing the 

different art and performance based 
strategy texts created by the healthcare 
staff and service users that informed 
the final drafting of the first ever Arts 
in Health Trust strategy in Northern 
Ireland.

This unique Arts Care model of strategic 
development through exploring the 
creativity of the healthcare staff and 
service users has assisted the Trust in 
delivering a strategic plan which holds 
the arts at the core of its processing 
and delivery.

The Minister for Health, Social Services 
and Public Safety, Edwin Poots, 
attended the event which was held 
in January 2013 and endorsed and 
launched the strategy with the support 
of Mr Bob Collins, Chairman of the Arts 
Council of Northern Ireland, and Colm 
Donaghy, Chief Executive Officer of the 
Belfast Health and Social Care Trust.

Arts Care ‘s mixed ability Orbit Dance 
Company, Cairnshill Primary School and 
students from the School of Medicine, 
Queen’s University, Belfast, performed a 
poignant dance work especially devised 
for the event focusing on the theme of 
‘Creative Connections and Care.’  
The music was provided by  
Dr Robert Cuthbert, Arts Care 
Chairperson of the Belfast City Hospital 
Committee, and Cheryl Bleakley and 
Brendan Popplestone, Arts Care Artist 
and Musician-in-Residence at the Trust. 
The Belfast Health and Social Care Trust 
Choir under the direction of Andrea Rea 
also performed.

Arts Care would like to thank Medical 
Director, Dr Tony Stevens, and Associate 
Medical Director, Dr Leslie Boydell, from 
Belfast Health and Social Care Trust for 
the support and guidance they offered 

Arts Care for the strategy launch.  
Arts Care would also like to thank the 
following people for all their support: 
Arts Care Committee Chairpersons; 
Helen Shields, the exhibition curator; 
Arts Care Artists-in-Residence;  
Colin Cairns, Photographic Artist; 
Patrick Saunders, Cartoon Documentor; 
members of the Strategy Steering 
Group from Belfast Health and Social 
Care Trust.

The strategy art works and photographic 
images are now installed at the 
Belfast Health and Social Care Board/
Administration Offices and, according 
to staff and senior management, 
continue to motivate and inspire the 
implementation of the strategy.

Measure: Indicators for the success 
of the Belfast Health and Social Care 
Trust Strategy Launch from Arts Care’s 
perspective were:

• Registration of the high number of  
 attendees which included the Minister  
 for Health; members of the Board of  
 the Belfast Health and Social Care  
 Trust; service users; healthcare staff;  
 representatives from the Arts Council  
 of Northern Ireland; Chairman of  
 Age NI; other agency representatives

• Positive feedback from the attendees  
 to the response of the arts-based  
 method of strategic planning

• Edwin Poots, Minister for Health,  
 Social Services and Public Safety, and  
 Bob Collins, Chairman of the  
 Arts Council of Northern Ireland’s  
 endorsement of the arts-based  
 strategy art exhibition and  
 performance

• The photographic documentation  
 showing the activities at the Arts Care 
 strategy event
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6. Project: Skylarks Pilot Project 
Training Programme for Older 
People 2013

Objective: To design and pilot a new 
Arts Care programme of Skylark activity 
across a wide range of older people’s 
services including residential, supported 
housing and day care services. The Arts 
Council of Northern Ireland funded the 
Skylarks’ pilot programme. The design 
and methodology of the new training 
programme was informed by, Eamon 
Quinn, and Arts Care CEO, Jenny Elliott, 
who researched and analysed different 
existing national and international 
clowning methods with older people, 
in particular, the methods of the 
Hearts and Minds, Scotland, Older 
People’s Elderflower Programme. Linda 
Robinson, Age N.I., contributed her 
expertise on developing safe practice 
and understanding the experience of 
older people in the advanced stages of 
Dementia and associated conditions. 
Arts Care is very grateful to all of the 
organisations who supported the 
funding and practice development of 
this new programme.

Measure: The pilot programme was 
located in different older people’s 
facilities across the Belfast Health 
and Social Care Trust. Data on the 
impact of the pilot programme was 
gathered using: interviews; short 
questionnaires with staff; older 
people and their families; film and 
photographic documentation secured 
and analysed using a process consent 
method (Elliott 2008). The outcome of 
the evaluation demonstrated that the 
programme activity was, as predicted, 
most beneficial for the older people 
in the advanced stages of illnesses 
and in particular Dementia and 

associated conditions. Further funding 
is currently being sought to develop 
the programme and capacity build on 
delivery across all five Health and Social 
Care Trusts. 

7. Project: The provision of  
Arts Care Arts in Health Education 
and Training opportunities for 
Health and Social Care staff  
and students

Objective: To facilitate healthcare staff 
and students access their creativity 
and imagination through an Arts Care 
experiential arts-based learning model 
in order to gain insight into the positive 
benefits of the arts in healthcare.

To offer better understanding of how 
basic arts in health training for health 
and social care staff and students 
enhances professional care and 
medical practice impacting positively 
on the care relationship between 
service user and healthcare staff and 
also increasing levels of motivation 
amongst staff.

During 2012/2013 Arts Care has 
continued to provide high quality 
creative training and education 
programmes, creative professional 
development days and bespoke 
modules. The core focus of the training 
is creative critical reflection that 
teaches participants, through active 
participation in creative workshop 
settings with service users, how they 
can engage with their own creativity to 
enhance their professional healthcare 
practice.

The Arts Care Creative Education and 
Training model is directed by the  
Arts Care CEO, Jenny Elliott, and is 
based on Elliott’s (2008) model of 
Creative Training/Education for Health 

and Social Care staff and students. The 
model is gaining increased interest as a 
tool to further embed and support the 
Arts in Healthcare resulting in requests 
for Arts Care to provide Arts in Health 
training at local and international 
level. Arts Care increased its creative 
education and training activity through 
the following:

• A request from the School of 
Medicine, Queen’s University, Belfast, 
to increase the Arts Care Arts in 
Health Module for 3rd year Medical 
Students to increase from one 
module per year to two modules per 
year. This was based on the increased 
requests from medical students to 
participate in the Arts Care Module. 
The students participate over a 
three week period in experiential art 
workshops with and without service 
users and staff, an end of module 
assessed showcase and performance 
work. The Arts Care module is 
facilitated by the Artists-in-Residence, 
project artists and visiting presenters. 
It provides a wonderful opportunity 
for the students to experience first-
hand the work and benefits of the 
Arts Care programmes.

•  During May 2012 twelve University 
of Florida students from the faculties 
of Arts, Medicine, Nursing, Health 
Sciences, Dance and Drama, with 
the support of their tutor Jenny 
Lee, undertook a one-month 
study residency with Arts Care. 
The residency was an immersive 
experience for the students and 
their tutor and included the students 
visiting the Arts Care programmes 
across Northern Ireland. They also 
worked as volunteers, performers 
and presenters at the Arts Care 21st 
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Anniversary Conference. There has 
been a request from the University 
that new students will undertake 
a residency with Arts Care in 
2013/2014.

•  Arts Care’s annual provision of 
two Arts in Health placements for 
Arts Students from the School 
of Art, University of Ulster. These 
placements have been offered to 
students over the last eight years 
and are, according to outcomes from 
the students’ evaluations, invaluable 
placements that open opportunities 
for wider considerations of the 
artists’ professional practice. During 
2012/2013 one of the students on 
completing her degree registered as 
a project artist with Arts Care and has 
delivered to date an innovative arts 
project for Older People at Musgrave 
Park Hospital.

•  Arts Care supported an international 
cultural student placement 
partnership with the Faculty of 
Cultural Management, Metropolia 
University, Helsinki, Finland, under the 
direction of Dr Pia Strandman. Two 
students took up the Administration 
placement opportunity with Arts Care 
providing a comprehensive action-
learning programme that involved all 
aspects of cultural management. The 
positive feedback from the students 
indicates the value of developing this 
mentoring placement.

•  Arts in health training workshops for 
healthcare staff and multidisciplinary 
students. There were increased 
requests during 2012/2013 for 
introductory arts in health training 
workshops for healthcare staff who, 
in particular, work in Older People’s 
Services, Looked after Children and 

Learning and Physical Disability 
Services. Throughout 2012/2013 
specific training workshops in music, 
dance and visual art were designed 
and delivered by Arts Care. The Arts 
Care training has different strands 
and areas of arts and health expertise 
to meet the needs of the specific 
service areas and staff.

Measure: The tools for assessing 
impact of the international student 
residencies and placements are:

• Comprehensive feedback through 
arts-based diaries on the positive 
impact or otherwise of the students’ 
experience of undertaking student 
placements with Arts Care

• Informal interviews with healthcare 
staff and service users indicates the 
positive and youthful energy that the 
young students bring to Arts Care’s 
established practice

• Staff and service user feedback 
indicates that local and international 
student placements allow students 
to gain valuable experience through 
quality creative engagement that 
equips them to deliver a more 
empathetic and holistic service of 
professional care and arts practice 
for service users

Measure: The key tools in assessing 
performance in training and educational 
development are:

• Arts-based reflective diaries that all 
students/healthcare staff create in 
response to the experience of the  
Arts Care workshops

•  Informal interview feedback

• Film/photographic documentation 

• Analysis of data

• Dance/Music, Performance/
Showcase, Art Exhibition 
Assessments for Medical Students 
developed by Arts Care specifically 
for the Arts in Health Medical 
Students Module. Tutors from 
the School of Medicine, Queen’s 
University, Belfast, and Independent 
Assessors from Arts and Health 
all assess the performance and 
exhibition showcase of the students’ 
art works and reflective diaries

• Individual University Assessment 
Documentation offering feedback 
on certain aspects of the student’s 
overall performance within the 
training

Review of Fundraising Activities 
including explanation of effect 
on current and future anticipated 
income

The majority of Arts Care’s funding 
comes from: Arts Council of Northern 
Ireland; Department of Health, Social 
Services and Public Safety; the five 
Health and Social Care Trusts and the 
Public Health Agency. Arts Care has 
also access to funding through various 
Trusts, Foundations and agencies, such 
as Children in Need. The organisation 
is currently addressing further funding 
opportunities through local fundraising  
activities at each individual Arts Care 
Committee Trust level. Different 
successful committee fundraising 
activities took place during the year 
across the province, including several 
highly successful fundraising music 
events in which healthcare staff, 
service users and invited guest artists 
participated. These events were very 
much valued by Arts Care who truly 
appreciates the on-going dedication 
and commitment of the Arts Care 
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committee volunteers who continue  
to give so generously of their time.

A further strategic development 
in 2011/2012 fundraising was the 
appointment of a part-time Fundraising 
Officer, Alison Smyth. Alison has been 
specifically tasked with identifying  
new funding partners to increase  
Arts Care’s core funding and 
programme expansion. 

Comment on other factors e.g. 
Relationship with employees, 
beneficiaries

Arts Care continued regularly to review 
its Human Resource development and 
relationship building during 2012/2013 
as an integral part of strategic 
development.

The Arts Care Board has also addressed 
in 2012/2013 the growing challenges 
of the current office space for the 
Administrative staff within the Business 
Service Organisation as the number 
of programmes delivered and staff 
numbers increase. It has been actively 
researching new possibilities for  
office relocation during the year.

Tony Parker, Arts Care’s Finance Officer, 
had the opportunity during 2012/2013 
for professional development 
supported by Arts Care. Tony has 
succeeded in passing a professional 
development exam in accountancy. The 
Arts Care Board wishes to congratulate 
Tony on his success and already the 
organisation is benefiting from the 
valuable outcomes of this professional 
development opportunity.

The Arts Care Board continues to 
review its skill base and training 
development. The organisation 
has been delighted by the recent 

appointment to the Arts Care Board 
during 2012/2013 of Dr Marie Goss, 
Consultant Neuropsychologist, Belfast 
Health and Social Care Trust, and 
Professor Pascal McKeown, Director 
of the Centre for Medical Education, 
School of Medicine, Dentistry and 
Biomedical Sciences at Queen’s 
University, Belfast, to the Arts Care 
Board of Directors. Both Dr Goss and 
Professor McKeown bring a wide range 
and expert skills to the organisation 
and I would like to thank them for their 
much-valued contribution to date.

Arts Care continues to develop its 
existing programmes of delivery. 
During 2012/2013 Arts Care worked 
collaboratively to create increased 
access to intergenerational art/dance/
music projects. Two exciting projects 
took place this year in the Belfast 
Health and Social Care Trust and in the 
Northern Health and Social Care Trust 
as part of the increasing investment 
in Arts Care’s Older People’s Arts 
programmes.

The Northern Health and Social Care 
Trust project involved young people 
from Round Tower Integrated School, 
Antrim, Rosedale Residential Unit and 
Antrim Day Centre. The primary school 
children and their teachers visited the 
older people in their centres over a 
series of weeks and with the  
expert facilitation of Arts Care  
Artist-in-Residence, Helen Bradbury, 
Project artist composer/musician, 
Deirdre McKay, the young pupils and 
older people created stunning art 
works, music composition and dance, 
which was performed at Clotworthy 
House Arts Centre, Antrim.

Arts Care would like to take this 
opportunity to say thank you to: artists 
Helen and Deirdre; Head Teacher  
Ruth Clark and staff of Round Tower 
School; Heather Allison, Manager of 
Rosedale Residential Unit, Antrim;  
John Thompson, Manager of Antrim  
Day Centre.

The Arts Care Black Widows Dance 
Company, Ballyowen Day Centre, 
Belfast Health and Social Care Trust 
and Cairnshill Primary School, Belfast, 
partnered on several intergenerational 
projects during the year, performing 
their dance and choral work in the 
Belfast City Hall as part of the Healthy 
Cities International Conference. The 
many representatives from countries 
such as Turkey, Italy, Switzerland 
and Finland were thrilled by the 
intergenerational project, seeking 
further information on how such a 
model of intergenerational engagement 
could be accessed and developed 
in their own locations. This was both 
encouraging and exciting for the 
participants. Both the children and older 
people had a memorable day together. 
One lady commented that she had 
reached her eighties and had never had 
the opportunity to visit Belfast City Hall.

The Black Widows Dance Company  
and Cairnshill also performed a new  
dance work, ‘Teach me How to Dance’, 
at the Arts Care 21st Anniversary  
Conference. For all their support of 
this on-going intergenerational work 
involving Cairnshill Primary School and 
Ballyowen Day Centre, Arts Care would 
like to thank Ballyowen Day Centre 
Staff: Margaret Dunlop, Manager and  
Mary Lindsay, and Cairnshill staff: 
Principal, Lynne Johnston; Jo Peel Music 
Teacher; Vice Principal, Anne Graham; 

Arts Care  Annual Report 2013

18



teachers Lynne Wilson and  
Rachel Valleley. Arts Care extends it 
thanks also to Dr Robert Cuthbert, 
Belfast City Hospital, and 
Dr Keith Thompson for providing  
the accompanying music.

The key outcomes of 
intergenerational projects such 
as these relate primarily to the 
development of real friendships 
between the children and older 
people and a better understanding 
for the children of older people who 
are often living with the challenges of 
Dementia and associated conditions.

Arts Care would like to extend a big 
thank you to all of the young pupils 
and older people who took part in 
these memorable projects.

Both intergenerational projects 
involved the art forms of music and 
contemporary dance and the young 
and older participants came together 
over a series of workshops to explore 
themes such as knitting, connection 
and relationship building between 
older people and young people.

Despite the on-going local and 
global financial challenges the 
Arts Care programme during 
2012/2013 continued to flourish and 
demonstrate growth in new areas of 
delivery.

This would not have been possible 
without the support of Chairperson, 
Francis Murphy, and the dedicated 
Board of Directors, all of whom 
have strategically guided Arts Care 
through this critical 21st celebration 
year, opening fresh opportunities for 
significant development within 

the organisation both locally and 
internationally. I would like to take 
this opportunity to thank Francis and 
the Arts Care Board Members for all 
their continuing support as we strive 
to increase access to the Arts and 
best practice within Health and Social 
Care and the wider community Health 
and Well-being programmes.

The past year has been full and 
exciting, one where the instinct, 
creative empathy, inspiration,  
expertise, vision and imagination 
of the Artists-in-Residence, 
NIClowndoctors, Skylarks,  
Project Artists and Arts Care 
Committees has been offered in 
abundance. I would like to take  
this opportunity to thank each and 
everyone of them for their on-going 
commitment in collectively creating  
an organisation of which we can all  
be proud 

I have personally valued everyone’s 
support during the celebration year  
and in particular the support of the  

Arts Care Administrative Team:  
Amanda Turnbull, Administrator;  
Eamon Quinn, Operational Manager; 
Tony Parker, Finance Officer;  
Alison Smyth, Fundraiser and 
Alan Diver, Graphic Designer;  
who have, with limited resources, 
created a hub of activity and delivery 
in the office which has ensured an 
efficient operation of the multiple 
projects and programmes throughout 
the year.

I would like to say a very big thank 
you to Lorna Hastings for editing this 
special 21st Arts Care Anniversary 
report and to Alan Diver Arts Care 
Graphic Designer for designing it. 
Arts Care now looks forward with the 
intention of sustaining and developing 
many diverse Arts programmes and 
Projects in the coming year and 
beyond, holding vision, creativity, 
imagination, best practice, human 
rights, partnerships, robust evidence 
and achievable possibilities, at the 
core of the organisation’s ethos and 
delivery.

Dr Jenny Elliott 

Chief Executive Officer 
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For a second year The Public Health 
Agency (PHA), with the support of 
the Health and Social Care Board 
and Health and Social Care Trusts, 
commissioned Arts Care to deliver 
‘Twilight Zone 2’ an innovative arts-
based programme providing support for 
a group of looked after young people 
(12-18 years old), building up their self-
confidence and self-esteem. 

The Twilight Zone is part of an action 
plan focused on improving the health 
of young people in care through 
supporting them to experience 
creating art works and performance 
with professional artists in quality arts 
venues throughout the community. The 
project is supported by a number of 
community and voluntary organisations. 
The work supports the Children’s 
Services Framework and the PHA will 
build on this arts-based intervention, 
to improve the health and wellbeing of 
looked-after young people. 

The project concluded this year with an 
exhibition at the Waterfront Hall, Belfast 
as part of the Young at Art Festival 
activity. The exhibition showcased 
the talent and expressive voice of a 
lively group of young people who have 
something vital to share about their life 
experiences, aspirations and future. 
The project workshops were facilitated 
by a team of Arts Care artists who 
supported the young people through a 
creative process designed to enhance 
their overall well-being and sense of 
achievement. For many of the young 
people this was a new experience and 
one that they really enjoyed:

“I can’t believe how normal I feel here, not 

odd. I just love singing and I love working on 

making my voice better.” -  
a young participant on the project.

Examples of the projects:

Self and Others

Arts Care Artists Cheryl Bleakley and 
Patricia Lavery facilitated workshops 
in children’s homes in Downpatrick, 
Holywood and Lisburn, providing 
continuity to their workshops in 2011. 
Following Twilight 1, the young people 
expressed an interest in exploring 
self-portraits, some who had missed 
the opportunity the previous year, and 
some who wished to develop their 
skills further. Lichtenstein’s Pop Art 
style was introduced as one which 
captured the interest of the young 
people. The groups studied his style, his 
use of strong outlines and colours, his 
parodied, humorous subject matter and 
his comic book style. This allowed them 
to create a bold visual representation 
of themselves, whilst bringing forward 
their own interpretation. The young 
people decided how they would like to 
represent themselves and were guided 
by the artists to create their self-image, 
from the starting point of a photograph. 
The young people were encouraged to 
be as creative as possible in their use 
of colour and interpretation. Similar to 
Lichtenstein, they then created comic 
book-style speech bubbles as a means 
of boldly presenting what they wished 
to say about life and relationships. The 
self-portraits were strong and colourful 
in the Waterfront Hall exhibition, and 
provided powerful, positive statements 
about those who had created them. 

A week at the Nerve Centre,  
Derry/Londonderry

Darnell spent a week with Arts Care 
Artist Bronagh Corr-McNicholl and Luke 
Porter, Animator at the Nerve Centre’s 
Creative Suite.

They explored different themes and 
looked at different types of animation.

Darnell was tasked with writing a rap - 
he came up with words then, using 
Garageband, the words were set to 
music. Bronagh and Luke then worked 
with Darnell on Stop Motion software 
and an ipad to create an animated film 
using simple components and repeats 
to match the rhythm of the music. The 
final piece resulted in a 2.5 minute 
music video, written and animated by 
Darnell. The final piece was shown to 
an invited audience of staff, friends and 
family at the Nerve Centre Cinema.

In the follow up sessions Darnell 
worked with Bronagh in conceptualising 
a digital image and used Photoshop 
to create an image that would 
complement the music video. The 
final piece was a canvas which was 
presented to Darnell at the film 
screening.

The feedback from the carers, social 
workers and Home was very positive. 
Darnell enjoyed and learned from the 
experience.

Relationship in Collaborative Space 

In this project Arts Care Artists, Gwen 
Stevenson and Frank Holmes, the 
young people and health care staff 
brought their differences together 
in a process of mutual creative 
engagement. They responded to each 
other’s work, building, maintaining 
and responding to the work that went 
before. They aimed to explore and play 
with the idea of collaboration, where 
it doesn’t matter whether you are the 
artist, the young person or a health 
care worker. 

 

TWILIGHT ZONE 2
Providing support for a group of looked after young people, 
building up their self-confidence and self-esteem 
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A collaborative relationship is 
something more than simple co-
operation. It is the making of a 
relationship not an object. It is 
about building the relationship 
first, acknowledging our different 
approaches, creating the space and 
then filling that space. This is the 
substance of collaboration far more so 
than the material outcome that may or 
may not result. The material outcome of 
this work is a multifaceted installation 
piece that suggests our fragile 
humanity’s relationship to the earth  
and its solar system.

Exploring Relationships

Musician Brendan Popplestone and 
visual artist Colin McGookin teamed 
up to facilitate the Twilight 2 project 
delivery in the Southern Health and 
Social Care Trust area. The preliminary 
week’s workshops were carried out 
in the facilities of the AMMA Centre 
in Armagh, which proved an excellent 
resource centre for the young people 
and the artists. The subsequent follow 
on sessions were carried out in the 
participants’ care homes in Armagh, 
Lurgan and Portadown.

Colin provided a taster session in 
banner painting, demonstrating 
and assisting the young artists in 
the technique of painting on cloth 
with acrylic paints. Compositional 
exercises were carried out on 
smaller pieces of material and paper 
with ideas motivated by this year’s 
theme, ‘Exploring Our Relationships’. 
Discussions on home life and its shared 
space and their various encounters 
with other people and the wildlife 
surrounding them took place and led 
to the design of the final banner. The 
young people’s aspirations and skills 
were represented by sayings such as 
“Reach for the moon, you may find 
yourself among the stars” and “Believe 

in Yourself” and with depictions of their 
musical instruments and views of foxes 
and birds seen in their gardens. Single 
socks are a comic reference to the oft 
observed fact that washing machines 
always seem to lose the matching sock 
in a pair! 

Brendan meanwhile was leading 
various explorations in musical 
techniques, from energetic Japanese 
Taiko drumming to South American 
carnival rhythms. He led song-crafting 
workshops using an innovative 
technique for creating words and 
melody, identifying existing skills and 
developing new ones. The participants’ 
ideas were carefully developed and 
their words and music eventually 
crystalized in the creation of a beautiful 
song entitled ‘Shelter’, which was then 
recorded using the skills of one of the 
participants on vocal and guitar and 
including banjo played by one of the 
young people’s carers.

The whole process was recorded using 
digital photography. An animation of the 
banner being created was made and 
the young people’s song provided the 
soundtrack to this animation. Everyone 
took great pride in their work and is 
delighted with the banner, the song 
they created and the animation of the 
whole process.

“Oh Yeah”

The young people in the Belfast 
Health and Social Care Trust area 
had the opportunity to develop their 
contemporary music making skills from 
the previous Twilight Zone 1 project, 
in the “Oh Yeah” Music Centre located 
in the heart of Belfast. The prestigious 
contemporary music centre offered the 
young people the opportunity to work 
alongside professional musicians and 
composers, Elaine Agnew and Ryan 
Molloy creating sonic landscapes and 

accompanying lyrics that expressed the 
life of young people in residential care. 

Having access to the Oh Yeah Centre 
gave the young people the opportunity 
to learn new music skills in the highly 
equipped professional Apple Mac 
computer suite. By learning new 
techniques in computer generated 
music they worked up innovative music 
sounds using their voices, keyboard 
and sonic sounds.

The young people experimented with 
their own voices and with Ryan’s 
support, learnt new keyboard skills 
to assist them to create a meaningful 
song about their young lives. They 
used their humour and energy to 
depict certain aspects of teenage life, 
creating a moving music recording 
of which they were extremely proud. 
They even managed to create a unique 
contemporary song influenced by the 
work of Lady Gaga, a song “worthy of 
a chart entry” according to the young 
people!

Arts Care is indebted to all the artists/
musicians who engage the young 
people through their expertise and 
professionalism offering opportunity 
for the young people to tell their 
unique stories of teenage life. They are 
also grateful to the healthcare staff 
who support the young people and 
encourage them to participate in the 
project. 

Arts Care would like to thank the 
Public Health Agency and in particular 
Mary Black, Assistant Director of 
Public Health, Health and Social 
Wellbeing Improvement and Maurice 
Meehan, Health and Social Wellbeing 
Improvement Manager at Public Health 
Agency for their sustained support of 
this unique arts project.
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HERE & NOW

Here & Now was an exciting Arts in 
Health Festival pilot project proposed, 
co-ordinated and delivered by Arts 
Care during January, February and 
March 2013. The project concept was 
developed by building on the Arts 
Care’s Older People’s Arts in Health 
Festival in the Belfast Health and Social 
Care Trust in 2010.

The Festival was delivered across 
Northern Ireland in all five Health and 
Social Care Trusts, reaching into new, 
unmet areas of need, such as: older well 
people living in rural areas; lesbian, gay, 
bisexual, and transgender community; 
intergenerational projects involving 
primary schools; older people living with 
moderate to advanced dementia in Day 
Care and Residential Care.

The aim of the Festival was to enhance 
the well-being and quality of life of 
Older People throughout Northern 
Ireland through access to participation 
in high quality arts activities across a 
variety of art forms.

The Arts Care/Public Health Agency 
Arts Festival provided over 4000 
older well people and older people 
living with ageing illnesses, such as 
dementia, across the province, with 
the opportunity to participate in a 
wide range of arts workshops. These 
workshops, facilitated by Arts Care 
Artists, supported the older people in 
learning new creative skills including; 
painting, sculpting, music-making, song 
writing, creative writing; contemporary 
dance, film-making and photography.

The Artists and Arts Care staff pooled 
their expertise and energy in a short 
window of three months with the 
support of the Public Health Agency 
and delivered an exciting, transforming 
Festival that brought smiles, laughter, 
surprises, reflection and joy in many 

healthcare facilities and community 
settings across Northern Ireland. 
The infectious energy of the Festival 
culminated in a quality arts exhibition 
and music/song performances by 
service users, staff, members of the 
community, and schoolchildren, who 
participated in the Festival workshops. 
The exhibition trail launched in 
Altnagelvin Hospital in March 2013 
transformed the clinical environment of 
the hospital during the two months that 
it was installed at that location. Service 
users, staff and visitors commented:

“I can’t tell you just how much that 

exhibition makes me feel good. I have been 

in hospital now a few days as a patient and 

I come down this corridor every day to see 

the art work. I see something new every 

day and it makes me feel really good even 

though I am in hospital.”  
(Service User, Altnagelvin Hospital)

“I can’t tell you how much this project 

means to me. I have got to make so many 

new friends and above all I never felt I could 

sing let alone play musical instruments. I can 

now say that I have got to know people in 

the community that I pass on Sunday on my 

way to church. We love meeting here on a 

Monday night now.”  
(Rural older participant, Co. Antrim) 

The 38 artists facilitated 350 creative 
skill-building arts workshops

The Festival activity was evaluated 
using film, video and interviews. The 
evaluation revealed the following 
outcomes:

• Increased levels of social interaction

• Reduced isolation amongst older 
people

• Increased levels of physical activity 
through dance/drama activities

• Increased experience of fun

• Enhanced sense of happiness and 
belonging to a group

• Enhanced sense of community 
whether health care based or 
community based

• Increased levels of motivation in 
healthcare and community based 
staff who care for older people

• A sense amongst the older people 
that they mattered

• Enhanced relationships between 
healthcare staff and service users 
through shared participation in the 
arts activities

• Reported enhanced levels of well-
being amongst the older people and 
healthcare staff

• Increased sense of pride and 
achievement through learning 
new skills in older life and through 
being involved in the exhibition 
of the participants’ artworks and 
performance

Arts Care would like to take the 
opportunity to say thank you to 
everyone who contributed to making 
the ‘Here & Now’ Festival such a 
success, especially Maria McManus 
who co-ordinated the Festival 
activity, and Amanda Turnbull for the 
administrative support. The Public 
Health Agency has invited Arts Care 
to host a ‘Here & Now’ Festival again 
during 2013/2014, further enabling 
older people to enjoy participating 
in various arts activities that not 
only enhance their quality of life but 
supports the right of older people to 
enjoy a vibrant cultural life whether 
they live in urban or rural environments.

Festival of Arts and Older People
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DANCE MEDLEY
The past year has seen dance activity at 
the Belfast Health and Social Care Trust 
take on a slightly different delivery plan. 
The dance programme was delivered 
through a series of short dance projects 
involving different dance artists. This 
pilot year of multiple dance projects 
was to give the service users and staff a 
series of “dance taster” and techniques 
from a range of trained dancers from 
Northern Ireland and London.

The variety of delivery resulted in an 
exciting dance programme across the 
year that was delivered in Day Care and 
Residential settings, wards and units 
throughout the Trust area. The Arts 
Care Dance Companies, Orbit Dance, 
The Black Widows and Kompany Maine 
all had the opportunity to work with 
the various dance artists, learning new 
styles and dance techniques, widening 
their dance repertoire.

Two of London’s leading 
choreographers, Wolfgang Stange and 
Cheryl McChesney located within the 
annual Arts Care dance programme 
during the year as “Master Dance 
Artists.” The aim of inviting both 
choreographers with an international 
status to work within the Arts Care 
dance programme was to offer 
enhanced opportunity for healthcare 
staff and service users, in particular 
Orbit Dance, Black Widows Dance 
Company and Kompany Maine to build 
on their dance and performance skills. 
This proved very valuable. Mary McNally, 
one of the NIClownDoctors also brought 
her energy and expertise during the 
year as an independent dance project 
artist on the dance programme at the 
Trust. Mary delivered a lively dance 
programme across a range of services 
at the Trust including Older People, 
Learning and Physical Disability and 
neuro-rehabilitation. Lauren Guyer, a 
contemporary choreographer from 
Texas, also facilitated Orbit Dance 
workshops during the year.

During 2012 Arts Care partnered with 
Maiden Voyage Dance Company, 
Belfast, to bring excerpts of the 
sensitive dance work “Plant and 
Hope.” This work was been inspired by 
choreographer Suzannah McCreight’s 
personal experience of being diagnosed 
with cancer whilst pregnant. Suzannah 
located the short performance excerpts 
in the foyer of the Cancer Hospital on 
the City Hospital site. The moving life 
experience of Suzannah’s diagnosis as 
told through the medium of dance was 
a powerful narrative that visibly moved 
the passing audience in the foyer, some 
of whom had just been diagnosed 
with cancer, some who were at the 
hospital for treatment, and visitors 
and staff passing through. A great deal 
of thought was given to locating the 
dance performance in such a sensitive 
location but the feedback from the staff 
and service users was both touching 
and positive. Arts Care is continuing 
the partnership with Maiden Voyage 
and Artistic Director Nicola Curry with 
further collaborations during 2013/2014.

Orbit Dance and the Black Widows 
Dance Companies continued to foster 
their very special partnership with 
Cairnshill Primary School during the 
year. One of the memorable events 
was the invitation to the Black Widows 
Dance Company and Cairnshill to 
perform their “You Taught Me How 
To Dance” dance work at the Arts 
Care 21st Anniversary Conference at 
the Lyric Theatre, Belfast, and at the 
“Healthy Cities” Seminar, Belfast City 
Hall. The young pupils of Cairnshill 
and the ladies from the Black Widows 
Dance Company performed their 
intergenerational work in front of two 
significant international audiences 
including representatives from Canada, 
USA, Italy, Turkey, Switzerland and 
Finland. It is encouraging to see how 
the special creative bond between 
the pupils and the older dancers 

contributes to enhancing the children’s 
and older people’s lives.

At certain periods during the year Orbit 
Dance was uniquely facilitated also by 
two members of Day Care staff, Valerie 
Hume (Orchardville Adult Education 
Centre) and Stephanie Allen (Mount 
Oriel Day Centre) who had completed 
a Laban Dance Training Programme at 
the Trust with Jenny Elliott. Valerie and 
Stephanie were supported by dance 
volunteers Siobhan Cairns and Arline 
Balmer and created with Orbit Dancers 
a wonderful short dance performance 
for the Xmas Show at Knockbracken 
Hall. The creative skill-building of staff 
is a valuable tool that embeds and 
supports wider arts development at the 
core of healthcare services.

Dance also extended this year to 
other Health and Social Care Trust 
areas across the province with Carmel 
Garvey, a well-known choreographer 
from the North West of the province, 
working with mainstream schools, 
special education schools and health 
and social care groups from the 
Western Health and Social Care Trust. 

Mags Byrne, Artistic Director of DU 
Dance, Northern Ireland, and dance 
artist Sheena Kelly also contributed to 
the wider Arts Care Dance Programme 
facilitating dance workshops in the 
Southern and Northern Health  
and Social Care Trusts during the  
‘Here & Now’ Older People’s Festival.  

Jenny Elliott would like to thank all 
the Dance Artists, Arts Care Dance 
Companies, visiting Dance Companies, 
staff and service users who continue 
to support and build dance throughout 
the Belfast Health and Social Care Trust 
area and more recently in new areas of 
need throughout other Trust areas.

A year of Dance Tasters
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MEADOWLANDS 
MOSAICS AND
MEDICAL STUDENTS

Meadowlands  
Staff and patients from Meadowlands, 
Older Age rehabilitation unit, Musgrave 
Park Hospital expressed their interest 
in creating an artwork to mark the 70th 
Anniversary (1942-2012) of the Unit. 
They were keen to capture the rich 
heritage of the hospital site through the 
artwork, some of which the patients 
could recall within their own life 
history. Three phases from Musgrave 
Park Hospital’s history were chosen 
which the group wished to depict: 
The Model Farm of 1859, the Balmoral 
Boys’ School of 1899 and the arrival 
of the American Military Base and 
Field Hospital in 1942. Cheryl Bleakley 
designed the four mosaics and, working 
alongside the Activity Nurse and Art 
Therapist, facilitated weekly workshops 
with over 30 inpatients in Meadowlands 

over the period of a year, laying down 
thousands of individual tiles. Patients 
enjoyed watching the mosaic progress; 
they enjoyed the social aspect of the 
group and expressed their pride in 
contributing to an artwork which would 
be installed in the hospital for others to 
appreciate. 

Medical students  
The Medical students used their time 
at Musgrave Park Hospital to consider 
the impact that Arts Care has in that 
environment. They visited the artworks 
which have been created by service 
users in workshops facilitated by 
Artist-in-Residence, Cheryl Bleakley, 
and discussed different aspects of the 
therapeutic and aesthetic impact of the 
arts in this rehabilitation-dominated 
environment. The students were 
keen to explore these themes and to 

create an artwork for the space that 
would leave behind a legacy of their 
experience of the module. An area 
between the Arts Care studio and 
Dietetics had been identified by staff 
and patients as one which needed 
some art input to create a distraction 
from boarded up interior windows.  
The medical students formed two 
groups, one exploring the theme of 
Arts in Health (to represent Arts Care) 
and the other representing Nutrition 
and Dietetics, using an illustration/
doodle style. Their enthusiasm and 
focus resulted in these striking, creative 
artworks which have been received 
with interest and positivity from service 
users, staff and visitors alike.

Patients enjoyed the social aspect of the group and 
expressed their pride in contributing to an artwork which 
would be installed in the hospital for others to appreciate
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MEADOWLANDS 
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SUPER VIVERE

A central feature of the Arts Care 
activity at Belfast City Hospital is the 
Tower Gallery. Located on the ground 
floor of the Tower block, the Tower 
Gallery was established in 2003 and 
hosts an annual exhibition programme 
featuring artworks from the local and 
wider community and, on occasion, 
other events associated with the arts. 

This year, to coincide with the ‘Here and 
Now’ festival which was facilitated by 
Arts Care across the five Health and 
Social Care Trusts and commissioned 
by the Public Health Agency, the Tower 
Gallery presented ‘Super Vivere’, an 
exhibition of photographs by Susie Rea. 
This particular show proved to be one 
of the most significant exhibitions in the 
ten year history of the gallery. 

The ‘Super Vivere’ photography 
exhibition was part of a project which 
looks at the lives of the ‘oldest of the 
old’. It was a collaboration between  
Dr Maeve Rea, Consultant Physician 
and Senior Lecturer in Geriatric 
Medicine at QUB, and Susie Rea, a 
fine art photographer. In the words 
of Maeve Rea, “Super Vivere is a 
creative fusion between the arts and 
sciences.” The exhibition portrayed a 
selection of people from across Europe 
who are all aged ninety or over and 
have at least one living sibling also aged 
ninety or over. These nonagenarians 
were mostly shown living in their own 
homes, in contrast to assumptions that 
older people lead lives of institutional 
dependency. Each portrait was 
accompanied by a text panel with 
direct quotes taken from their own 
explanations as to why they think they 
have lived to such an age. 

What made this exhibition exceptional 
for the Tower Gallery were the many 
and varied levels on which the 
community responded to this subject.  
The exhibition created quite a stir within 
the local and wider community and 
generated lively debate from the grass 
roots of the hospital community to 
Senior Management of the Belfast Trust. 
Throughout the eight week duration of 
the show, there was a steady stream of 
hospital patients, visitors and staff who 
stopped to examine the portraits or 
read the text. 

Seamus Trainor, Senior Manager, Patient 
and Client Support Services, Belfast 
Trust, commented: “I think a guide to 
the success of this exhibition has been 
the amount of discussion and the range 
of emotions the images have created 
among services users, members of staff 
and the public.” 

As a new and exciting departure for 
the Tower Gallery, Andrea Spencer, Arts 
Care Artist-in-Residence at Belfast City 
Hospital, and Dr Maeve Rea facilitated 
outreach sessions to accompany 
the exhibition. The purpose of the 
outreach sessions was to further 
generate discussion and gather tangible 
responses to the exhibition, alongside 
raising awareness of the key issues of 
longevity and aging well. 

Two of the outreach sessions were 
offered to Methodist College pupils. Two 
groups of pupils, accompanied by their 
teachers, visited the exhibition in the 
hospital gallery and then participated 
in discussion-based and creative 
activities in response to the content of 
the exhibition. The outreach sessions 
yielded many insightful reflections 
on the subject of the exhibition. The 

outcomes were displayed in the 
gallery alongside the photographs at 
a celebration event which marked 
the closing of the show. The outreach 
activities, along with the exhibition, 
demonstrated the perception of older 
age as seen through the eyes of 
the younger generation, through to 
personal accounts from the elderly 
community.  

‘Super Vivere’ continues to generate 
discussion within the walls of Belfast 
City Hospital, despite the fact that there 
have been two exhibitions shown in 
the gallery since then. What has proved 
invaluable about showing ‘Super Vivere’ 
in the Tower Gallery is the affirmation 
from the entire hospital community 
of the value and power of art in the 
health care environment, and especially 
the value of the Tower Gallery to 
Belfast City Hospital. The exhibition 
has provided a striking example of 
the positive value of presenting a 
constantly changing environment for 
the benefit and enjoyment of staff, 
patients and the public.

The Super Vivere photography exhibition was part of a 
project which looks at the lives of the ‘oldest of the old’
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THE SUN IS SHINING  
ON THIS NEW DAWN

Daniel McCormick, 25, attends 
Mourne Project, a specialist unit at 
Knockbracken Healthcare Park for 
people with acquired brain injuries. 
He was involved in a car accident in 
2006 which left him with a head injury 
for which he was initially treated in 
Neurology at Musgrave Park Hospital. 
He likes rap music, especially Eminem 
and enjoys making up his own lines. 

Mourne Project has had a longstanding 
relationship with Arts Care, both 
since its opening and in terms of 
relationships. Mourne manager, 
Patricia Kirk, has been part of 
Arts Care’s music and dance sessions 
on Maine Brain Injury Ward since  
the mid-1990s. Deputy manager,  
Gerry McKeaveney, while a day care 
worker in Orchardville Social Education 
Centre for people with learning 
disabilities, participated with  
Brendan Popplestone in Arts Care’s 
2000 song writing and CD project ‘the 
Seasons’, and also sits on the local  
Arts Care committee.

It bears testament to the value and 
flexibility of the Arts Care approach 
that when Brendan was delivering an 
annual Christmas session in Mourne 
he was introduced to Daniel who read 
him some lines he had penned about 
his life and recovery from the effects of 
his accident and Brendan immediately 
saw the opportunity to follow up this 
encounter with a more involved project. 

January arrived and it was agreed 
that a one hour session per week 
be arranged with Daniel to compose 
music and record him performing his 
rap. The project would be completed 
by filming a video to accompany the 
recording. January also brought the end 

of a period of recovery for Daniel from 
an unfortunate ankle break, meaning 
he was unavailable, so Brendan and 
Gerry began the process of selecting 
some beats to underpin the piece. 
Gerry performs as a DJ on occasion 
and so some funky beats were soon 
selected and these Brendan took away 
to assemble.

Daniel duly began attending Arts Care 
studio sessions on a Monday morning, 
accompanied by staff or student 
nurses, and a good rapport developed 
which led him to work in depth on 
delivery of his words including:

Coming straight out of Musgrave my  

life got saved

No matter how much lip I gave, I was told  

try harder to behave

A student on work experience, Emily, 
added an improvised viola line (in 
addition to her input in the Big Music 
Snowball component of the ‘Here and 
Now’ project) and Brendan built up 
layers of instrumental texture of bass 
and low whistle lines. Daniel really 
seemed to enjoy the sessions very 
much, loving the way the layers of 
music worked with his words. So much 
in fact that he began to rap some new 
lines in one session which were then 
incorporated

Then my eyes were open,  

now I can see

The damage it has done to me, that doesn’t 

bother me

Now I am free

Following the recording sessions, one 
session was spent in front of the stage 
screen in the Arts Care Dance Studio 
filming Daniel delivering his lines and 

then a video was edited which was 
shown at an event in Mourne in May.

This project worked very well on many 
levels, including:

• The stimulation of creativity

• The engagement and pleasure of  
 a service user who is part of a  
 group of people who can be quite  
 difficult to engage in activity

• The recognition of the potential for  
 creating and sharing an artwork  
 which would not have happened  
 without Arts Care input 

• Building upon long standing  
 partnerships between Arts Care  
 artists and Trust workers

• Involving participation from the  
 next generation of Health workers. 

Gerry McKeaveney, Mourne project, 
said, “The rap project has helped 
develop Daniel’s interest in that genre 
of music. It has further aided his 
general wellbeing and afforded him 
further opportunities to practice social 
skills. He has enjoyed this particular 
activity thoroughly and it allowed 
him to express himself and his rehab 
experience through this medium.”

And Daniel said “I liked working with 

Brendan because I was able to make a CD 

of my rap”

To finish with a quote from Daniel’s Rap:

The Sun is shining on this new dawn

I’m saved and I’m ready to sing a  

new song
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Coming straight out of Musgrave my life got saved -  
No matter how much lip I gave, I was told try harder to behave



THE SUN IS SHINING  
ON THIS NEW DAWN

Brendan Popplestone, Artist-in-Residence 
Knockbracken Healthcare Park,
Belfast Health and Social Care Trust

Daniel McCormick



Autumn Thoughts at Knockbracken
Crunchy
Crinkly
Falling leaves
Windy
Colourful
Green fields
Russets, brown and red
Big heavy coats
I love walking through the leaves
It reminds me of being a child

BLOSSOMING OF HOPE

This younger patient group from the 
Dorothy Gardner Unit first met in 
autumn last year when walking at 
Knockbracken Health Care Park (KHCP) 
was a feast for the senses, its summer 
greenery changing with many coloured 
leaves crunching underfoot. At first the 
individuals in the group were nervous 
and unsure, with low self-confidence, 
some doubting they had any skills to 
bring to this new project. With this in 
mind the first series of workshops were 
about creating a relaxing and enjoyable 
environment, trying out and learning 
new skills and techniques. Beautiful 
natural drawing skills emerged as the 
confidence within the group grew. 
Gathered autumn leaves inspired and 
guided with a natural development 
through words and stories, drawings 
and printmaking.
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BLOSSOMING OF HOPE

The resulting series of prints from these 
workshops were shown in the Crescent 
Arts centre in the Belfast Health and 
Social Care Trust’s Art in Health  
Strategy exhibition.

The group returned after Christmas 
with the idea of working together on 

a large piece of work to brighten up 
a wall in the unit. The inspirational 
title, ‘Tree of Hope’, was decided 
upon and was their guide over the 
next two months as the participants 
explored tree shapes, uplifting colour 
combinations and hope.

My Hand
This is my hand, it can...touch
 ...wave
 ...hold
 ...pray and point

This is my hand, it can’t wait to... pop bubble wrap
 ...clap at a match
 ...stifle a yawn
 ...turn the page of a good book

This is my hand, it has loved...choosing a new lipstick
 ...the feel of a cat on my lap
 ...to play the piano
 ...to wash the face of my children
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All workshops took place in Quonset, 
Knockbracken Healthcare Park, and 
together with the lead Occupational 
Therapist, Emma Chestnutt, in creating 
this large artwork, the participants 
were guided through: respectful 
partnership; low self esteem to full 
commitment; personal investment. 
In the artwork, hands, leaves, colour 
and words intertwine, suggesting 
that all the previous workshops were 
a good foundation, nurturing skills 
and encouraging the blossoming of 
confidence.

Tree of Life

Helen Shields, Artist-in-Residence, 
Knockbracken Healthcare Park,
Belfast Health and Social Care Trust



PERSONAL TO  
THE PUBLIC

‘Bout Ye’

A successful application to the Health 
Promotion Consortium Fund, Health 
Improvement Belfast Trust, enabled 
the Artist in Residence to facilitate 
workshops with the Arts Group in 
Psychiatry to create a new board game. 
The theme for the game is good health 
and wellbeing and is linked to the ‘Step 
Further’ leaflet created last year.

‘Bout Ye’ is aimed at those in longer 
stay health situations, e.g. Psychiatry or 
Older People’s homes.  After examining 
other games, the group decided to 
focus on: 

a) local feel    
b) inclusion of memory    
c) simple multiple choice answers  
 for factual questions   
d) some elements of colour and design  
 reflecting the ‘Step Further’ leaflet

Arts Care Graphic Designer, Alan Diver, 
was closely involved with this project, 
offering an independent critique and 
taking charge of final production 
in liaison with the Mater Arts Care 
Artist-in-Residence and Committee 
Chairperson. 

50 games are currently being produced 
and will be circulated around the Belfast 
Health and Social Care Trust. The result 
is innovative and educational, whilst 
retaining elements of fun and offering 
opportunity for group discussion.

 

Roof Gardens, Psychiatry 

As part of the clean up of the Roof 
Gardens and to help create a culture 
of non-smoking, Arts Care at the Mater 
engaged Glass Artist, Tracey McVerry, 
to work with the Arts Group in the 
department to create a new design for 
the space.  The group thought of some 
beautiful and ambitious ideas that have 
resulted in the creation of an aluminium 
“Tree of Life”. Individually made glass 
leaves adorn higher branches, each 
depicting images created by the group. 

Dressing the City Banners 

Building on established links with the 
‘Dressing the City’ Project and following 
the success of the banners in the 
Titanic Quarter, Arts Care at the Mater 
was invited by Belfast City Council to 
create new designs for the Crumlin 
Road. Creative workshops were set 
up with groups of service users and 
staff to come up with ideas relating 
to the history and landmarks of the 
area. Six colourful banners based on 
participants’ ideas will be created and 
will be placed along the Crumlin Road.

Railings Project 

As part of the regeneration of the 
Crumlin Road Patricia liaised with  
Paul Hogarth Design Company. Patients, 
staff and community groups connected 
with the Mater were invited to make 
designs for the new railings outside the 
Dempsey Building. 

Beverley then ran workshops with 
various groups to create photographs, 
drawings and prints that will be 
transferred on to A5 panels within the 

railings and form part of the overall 
design. The designs all relate to 
architectural details and objects seen 
in the old and new Mater Hospitals.  
The Paul Hogarth Design Company will 
produce the final pieces and railings are 
likely to be installed at the end of 2013.

Other exciting activities throughout the 
year included:

• ‘Have A Go’ day 

• Participatory Music Workshops

• Lyre player Anna Prokhovnik played  
 in Medical/Surgical wards

• Flautist Michelle Wooderson played  
 in Maternity 

• Prints by Anu Sundaralingham  
 created with the participation  
 of service users to be displayed in  
 the Self Harm team consultation  
 rooms 

• Student placement 

• Arts Care notice board has been  
 installed on Level 2 Dorrian Building

Arts Care at the Mater would like to 
thank Beverley Healy for all her hard 
work throughout this most successful 
year.

We look forward to many exciting 
projects ahead.

Arts Care at The Mater has enjoyed another successful year 
working with service users and staff producing a wide range 
of artworks from the personal to the public
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Beverley Healy and Patricia Lavery, 
Artists-in-Residence, 
Mater Hospital,
Belfast Health and Social Care Trust

A game about you an
d

your whole health!A game about you an
d

your whole health!



INVER 1, KILKREGGAN  
AND A FAIRY-TALE BALL
Inver 1 Ward in Holywell Hospital 
Hospital is an Intensive Female Care 
Ward for a maximum of six service 
users. In June the nursing staff and the 
Occupational Therapist asked Ciara if 
she could work with service users to 
paint a mural on the wall in their sitting 
room. The white walls of the room were 
completely blank and, due to the nature 
of the ward, the hanging of any artwork 
was not allowed.

In response, Ciara worked with service 
users, nursing staff and domestic staff 
over a period of four months to create 
new artwork. Following discussion, 
everyone agreed to create a temporary 
piece using vinyl. Everyone wanted 
something bright and colourful, 
incorporating some text; a positive 
message for service users, present and 
in the future.

The service users created a tree as 
their central image, with leaves blowing 
from the tree onto the walls around 
the room. Other images created were 
butterflies, a frog, a grasshopper, 
dragonflies and different types of birds. 
Staff chose the text, ‘live well, love 
much, laugh often’, and the service 
users chose the font. The piece was 
successfully completed and officially 
launched on 27th November 2012.

Fairy-Tale Ball The Eating Disorder 
Team asked Ciara if she would work 
with their support group, designing the 
room for their fundraising ‘Fairy-Tale, 
Glitz and Glam Ball’ in Tullyglass Hotel 
on 23rd February 2013.

Ciara worked with a group of 8-10 
young women in creating and designing 
art pieces for their Ball. Stamp-ed 
had been using a butterfly image in 
their publicity material so this was the 
starting point. After discussion the 
group decided to create 21 birdcage 
centre-pieces with lights and painted 

butterflies, with art pieces and personal 
inspirational messages at each table 
setting. 

The project was very successful and 
after the Ball everyone decided to 
create an inspirational wall for the 
Stamp-Ed waiting area in The Villa, 
Holywell Hospital. 

Kilkreggan Urban Farm Sculpture 
Project 2012 by Pauline Brady 

Kilcreggan homes and urban farm 
provide services for young people and 
adults with a learning disability and 
autistic spectrum conditions. The farm 
is a public site and a valued community 
resource accessed daily by the public, 
local school and community groups, 
providing services to approximately 
110 service users aged 10+. The service 
users expressed an interest in taking 
part in some creative projects to 
enhance the farm site with sculptural 
artworks, to demonstrate their creativity 
and engage visitors in the artwork.

With funding from Arts Care and 
assistance in identifying Katie Blue as a  
project artist, the project commenced 
with an aim to unveil the finished 
works at the farm’s annual open day  
in July 2012.

Approximately 70 service users 
participated in the series of facilitated 
workshops and the feedback from 
staff and service users was very 
positive. Service users had developed 
confidence and a broad range of 
skills including, drawing, design and 
woodwork. Service users explained 
that they “got the opportunity to try 
new things” and thoroughly enjoyed 
the processes of developing their 
ideas. Staff observed service users as 
focused on the project and enthusiastic 
and felt this had a positive effect on 
their self-esteem and general well-
being. The sculptures created are on 

public display throughout the farm and 
the attendance at the open day was 
estimated at around 400 people to see 
them. Updates, photographs and press 
releases on the project and completed 
works appeared in the Carrickfergus 
Times, Carrickfergus Advertiser and 
the organisation’s Facebook page. The 
sculptures remain on display at the 
urban farm where they are a feature. 

Katie Blue project artist 

“All the groups displayed great enthusiasm 

for the project. The ideas generated at the 

beginning of the project were important in 

fostering a strong sense of ownership of 

the final artwork, and I felt it was important 

to be as inclusive as possible, ensuring that 

everyone could participate, regardless of 

physical or artistic abilities. We used card 

and paper, drawing and collage, paper and 

plastic sculpture, spray paints, tissue collage, 

working with wood, metal and plastic: for 

some participants this was their first time 

using some materials or techniques. Their 

increased confidence was fantastic to see! 

It reminded me, as an artist, of the project’s 

importance ‘as a process’ for confidence 

building and skills development. Among 

the final artworks we created were: a giant 

hanging basket full of flowers; 2 crazy pig 

sculptures, one with a battery operated tail 

that spun around; 2 wooden horses. The 

horses were made from an assortment of 

recycled wooden objects including beds, 

workbenches, and even a toilet seat! These 

are durable pieces meant to last. They have 

proved very popular with farm users and 

visitors and many people get their photos 

taken with them! “
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THE ROWAN

The doors to the Rowan, the first Sexual 
Assault Referral Centre (SARC) in 
Northern Ireland, opened in May 2013 
at the Antrim Area Hospital site. As 
the build evolved from the beginning 
of 2011, so did the requirement 
for artwork, to be created with the 
involvement of the regional community 
that the facility would serve.

Sexual violence and abuse has a 
devastating effect on the lives of 
victims and their families and inspires 
fear in local communities. These crimes 
violate the basic rights of women, men 
and children who deserve to be treated 
with dignity and respect and to have 
control over their bodies, living without 
fear of sexual violence and abuse.

Jointly funded by the PSNI and the 
Northern Health and Social Care Trust, 
the Rowan is a facility that provides 
victims with care in the immediate 
aftermath of a sexual assault, rape or 
childhood sexual abuse. It was felt the 

provision of art for the Rowan would 
be integral to patient wellbeing and 
help staff provide high quality, modern, 
patient centred care. Helen Bradbury, 
the Arts Care Artist-in-Residence at 
Antrim Area Hospital was the artist 
involved in the development and co-
ordination of the artworks. 

She said  

“As the project progressed it became 

apparent that there were a number of 

outside groups involved in developing the 

facility who should also be involved in the 

development of the artworks. I wanted the 

artwork to create links and build bridges 

with the associated community and to 

personalise the Rowan, as it is a regional 

centre to be used by the whole of  

Northern Ireland.”

From this time Helen developed a 
variety of projects involving staff 
members from the Northern Health and 
Social Trust, PSNI, and other associated 
regional groups including NEXUS 

and Triangle; The Child Care Centre 
in Belfast; residential and day care 
facilities. Glass Artists, Andrea Spencer 
and David Elser, also participated and 
contributed personally to the artworks 
which have now been installed 
permanently in the Rowan.

Funding received from the Northern 
Health and Social Care Trust, Arts 
Care, PSNI, private donation and 
The Wallace and Gromit Foundation, 
made the whole initiative and creative 
development possible.

Helen Bradbury, ‘When art is bright and 

stimulating it can lift the spirits, calm troubled 

minds and provide a welcome distraction. 

By introducing art into the Rowan we feel 

we have created a warm and welcoming 

environment which we feel will stand the test 

of time, helping those victims of rape and 

sexual assault to find hope and support.’ 

By introducing art into the Rowan we have created a warm 
and welcoming environment which we feel will stand the 
test of time, helping those victims of rape and sexual assault 
to find hope and support
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THE ROWAN



HOPE CITY

Over the past year Eddie has continued 
to work with a group of visually 
impaired adults on a project they 
decided to name ‘Hope City’. The 
project has been both challenging and 
rewarding for the participants. Not only 
has it improved their confidence but it 
has enriched their creative skills which 
go as far back as their school days.

Work began in early January of this 
year on three sculptures based on the 
London eye.

During this time the service users have 
been making decisions on their subject 
matter and design and on how the 
piece should look, move and feel.

As a result the members of the group, 
who sometimes suffer from social 
exclusion, have developed their 
planning and creative skills, while at 
the same time working as part of the 
team by interacting with all the other 
members of the group. All agreed  
that the project has been a great  
self-confidence builder!

As a result the members of the group, who sometimes  
suffer from social exclusion, have developed their planning 
and creative skills
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HOPE CITY



THE NATURE OF LIFE

It has been a very busy year in the 
Craigavon & Banbridge locality of the 
Southern Health and Social Care Trust. 
Jill McKeown, Artist-in-Residence, has 
spent time working with service users 
in the Bluestone Unit, making signature 
pieces for the individual wards.  
Service users at Ferns Resource 
Centre in Portadown became involved 
in a project creating a Wellness 
Toolbox and Wellness Books in 
conjunction with the Wellness and 
Recovery Action Plan (WRAP). Projects 
entitled ‘Celebrating Diversity’ and 
‘Reach for the Stars’ evolved with 
CAMHS (Children and Adolescent 
Mental Health Services) in Portadown 
creating beautiful artworks for their 
building. 

The first few months of 2013 were 
spent on Arts Care’s new partnership 
project with the Public Health Agency 
‘Here and Now’. This involved delivering 
an art program for older people in both 
residential and day care facilities. Jill 
worked with eight groups across The 
Southern Trust area. The groups were: 

Crozier House, Banbridge  
Skeagh House, Dromore  
Orchard Centre, Newry  
Clogher Valley Day Centre  
Lisanally Day Centre, Armagh  
Meadows Day Centre, Portadown  
Slieve Roe House, Kilkeel  
Roxborough House, Moy

To initiate discussion and ideas for 
the project, poet, Moyra Donaldson, 
facilitated the first session with each 
of the centres. The service users really 
enjoyed this and the overarching  
theme of “nature” emerged from  
these sessions.

Jill said:  
“working with so many groups it was 

necessary to decide on a theme to which 

everybody could respond. We chose the title 

‘The Nature of Life’ and every group thought 

of their own interpretation of ‘nature’ within 

their own area. For example, many of the 

participants in Skeagh House in Dromore 

suggested the Flax flower, as many of them 

had worked in local mills and had plenty of 

stories to tell. The group in Clogher decided 

ideas relating to dairy farming would be their 

response to the theme of nature as many 

had grown up and worked on the local dairy 

farms. Orchard House in Newry took nature 

in its entirety and created a piece including 

flora and fauna based on the Circle of Life”.

The format for the artwork was a ‘big 
book’. Big being 4ft high with each page 
2ft wide. Made from wood it would be 
displayed freestanding in an accordion 
fashion with each of the eight centres 
creating a double page spread. The 
techniques included painting, collage, 
digital processes, printmaking and 
book-binding.

Although initially some participants 
were a little hesitant to try new skills, 
once they had started they were very 
enthusiastic. For some this was the first 
time to experience creating art. The 
sessions were animated and fun and 
the participants relaxed and seemed to 
have a real sense of achievement and 
pride in the end result.

Jill added: “The ‘big book’ was a 
collaborative piece created by 
everybody and we also made mini 
accordion format books for participants 
to keep. This was an introduction to the 
skill of bookbinding as well as providing 
a personal document of individual 
interests. I asked questions about 

favourite films, places, songs etc and 
these were recorded as text and visual 
images in the mini-books. I completed 
the big book by screen-printing some 
text and sayings from the sessions and 
binding all the group pages together. It 
looks colourful and fabulous and I was 
delighted with the end result”

Some of the feedback from the sessions:

“It was very pleasant doing the art and I 

loved the collage. I used to love art and won 

a prize at school. It is good to be in a group 

of such nice people. It has been like therapy 

as I suffer from depression.”

“It was inclusive, you feel like you are 

part of something. You get a real sense of 

achievement in the final artwork.”

“I thought it was very interesting. It helped 

me to recall good memories from the past 

of encounters with nature – the smells of 

the farm, the sounds of the birds, collecting 

tadpoles. This project brought these 

memories back.”

“For a person who came off a building site I 

could happily sit and do this all day.’

‘I have never done anything like this before, 

but I have really enjoyed it working with 

the colours and the group and the artist. If 

there is anything like this again I would love 

to join in.’

“I always like the therapeutic end of art.  I 

find it relaxing.”

“I love anything to do with art. I have learned 

a lot coming into the art class and before 

this I didn’t really know a lot about art. So 

now I feel more interested and informed.”

The project increased patients’ confidence to take part 
in arts activities by encouraging them through positive 
affirmation of their abilities
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THE NATURE OF LIFE



LAZING IN THE 
WOODLANDS

Frank Holmes, Artist-in-Residence 
at Muckamore Abbey, worked with 
a group of 7 service users based in 
Moyola Day Care Room 1 on the theme 
of ‘Hares’. The group chose this as a 
theme because of the vast number of 
hares that live in the Hospital grounds.  
The project lasted just under 5 months 
with the group meeting every Tuesday 
for 90 minutes.

Frank became aware of the mythical 
story surrounding the hares that live in 
the hospital grounds. It is believed that 
the little people live around the Fairy 
Ring and to protect their identity they 
have taken the form of hares in order 
to be able to move freely around the 
grounds without being identified. He 
shared this story with the group at the 
last session to keep the service users’ 
focus on the hares as the main subject, 
rather than drawing the little people!

The group had great fun browsing 
through library books looking for 
different images of hares. Each 
participant selected their favourite 
image and with assistance from Frank, 
sketched their chosen hare. At this 
stage of the project the group worked 

individually. The drawings when painted 
were cut out and used by the group to 
sketch on to their chosen canvas. The 
group was then ready to begin to work 
together in selecting where the hares 
were to be positioned, which hares 
would be together, and what canvas 
they would be on. Once this discussion 
had taken place the next stage was to 
draw around their template and decide 
on their background and the colour of 
their hare. This was great fun, applying 
colour to bring their image to life.  
Choices had to be made at this stage 
by each person to move the project on.   

Each person invested some of their 
own characteristics into the creation of 
their hares, making each one different 
and personal.

During the group’s last session the 
participants looked at both canvases 
together, giving each person a chance 
to reflect on their art work, their 
experience of the project, and what 
worked and didn’t work. It was during 
this session that the group agreed on 
the title for the artworks.

Service Users’ voice

“interesting to do “

“put hard work into it “

“it was relaxing “

“took me a while to get involved “

“odd one out, Snowy” 

Staff’s voice

“Enjoyed doing it, group activity “ 

“Good to see the participants  

working as a team after doing their  

individual work “

Placement of art works

Both art works are to be placed in the 
Day Care Room on the wall.

Good to see the participants working as a team  
after doing their individual work 
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LAZING IN THE 
WOODLANDS

Frank Holmes, Artist-in-Residence,
Muckamore Abbey Hospital,
Belfast Health and Social Care Trust



ART, MUSIC & DANCE 
COME TO CAUSEWAY

Working two days a week,  
Artist-in-Residence for the Causeway 
Arts Care Group, Kathryn Nelson, 
has organised and facilitated many 
projects this year. She works closely 
with the Causeway Arts committee 
and particularly with the Chairperson, 
Eddie Aiken. Kathryn believes that to 
achieve a successful project, it is vital 
to have the help and support of both 
her committee and the Northern Health 
and Social Services Trust staff. 

Kathryn recently finished facilitating a 
project with psychologist, Dr Rebecca 
Houghton. Each diabetic outpatient 
participant had complete control 
over all aspects of their artwork. 
The chosen theme was ‘Place’ and 
the materials used ranged from 
photographs, paint, ceramic, textile 
to mixed media. Due to the range of 
techniques, the overall design was 
extremely important. Throughout the 
entire project, discussion played a 
vital role; this achieved a harmonious 
working relationship within the group. 
The finished piece was exhibited at the 
Arts Care exhibition in Clotworthy Arts 
Centre and will eventually be installed 
in ‘outpatient one’ waiting room in 
the Causeway Hospital, and following 
research and evaluation of the project  
it is hoped that the research findings  
will soon  be published.

The ‘Productive Ward’ is a major 
project Kathryn is working on in the 
Ross Thomson Unit of the Causeway 
Hospital. Heather Lynch, ward manager, 
and Louise Connelly, senior OT, asked 
for artworks in the corridors, dining 
room, and family room. The ideas 

behind the artworks have come 
mainly from staff and service users. In 
the dining room the group has so far 
created a ‘daisy’ clock and some large 
colourful papier-mâché plates and 
cups to echo a traditional farmhouse 
kitchen. The corridor artwork has also 
commenced, using ideas of free flowing 
natural shapes. One of the service users 
suggested the theme of bubbles for 
the family room, which everyone really 
likes. Interestingly two participants have 
suggested that the individual bedrooms 
should also have artworks in them and 
one participant said, on more than 
one occasion, that art was extremely 
important in improving mental health. 
This project will be ongoing for some 
considerable time.

Two unveilings took place during the 
year. Firstly, the interactive ‘sea’ mural 
organised by Marie, a member of staff 
at Mountfern Adult Day Centre, had a 
very successful launch with about fifty 
people attending. Joe Kennedy, the 
Causeway Arts Care Group’s Honorary 
Secretary organised the second at the 
Ballycastle Golf Club. The artwork was 
painted by members of the Sheskburn 
adult group, and all involved were very 
pleased with the work. 

The Causeway Arts Care Group, with 
the help of Jenny Elliott, also organised 
a day of dance. Dancers Jonathan 
and his partner Christine tangoed 
in the main foyer of the Causeway 
Hospital. Starting with Christine at the 
top of the spiral stairs and Jonathan 
on the ground floor, the beat of the 
music brought them together on the 
landing. They danced down the steps 

to perform the main body of the dance 
in front of approximately sixty people. 
In the afternoon the couple danced at 
the Brook, in front of a good crowd. 
Another musical project took place in 
the Ross Thomson Unit, facilitated by 
Brendan Popplestone. The six sessions 
were extremely successful with both 
service users and staff enjoying the 
singing.

During the year there have been many 
successful exhibitions at the Causeway 
Hospital. The work on show was 
created by the Coleraine Parkinson 
Group, Staff Art Group and the 
Causeway Arts Care Calendar winners, 
as well as photographs of a community 
art project by the Rathlin based artist, 
Ann Henderson.

Finally the two ‘Here and Now’ projects 
in which the Causeway Arts Care group 
were involved were: Ann Henderson’s 
project ‘Windows’ which took place 
on Rathlin Island and Ballycastle; the 
other, ‘Dream Hats’, which took place 
in Coleraine, was facilitated by the 
visual artist Helene Brynes, assisted by, 
Occupational Therapist, Alice McKeown 
and Technical Instructor, Cindy Friars. 
The Causeway Arts Care group helped 
to organise and place the two artists 
into groups that were lead by the 
Northern Health and Social Services 
Trust staff. The photographic record 
of the ‘Dream Hats’ project will be on 
exhibition at the Causeway Hospital 
during the summer months.

One participant said, on more than one occasion, that art 
was extremely important in improving mental health
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ANNIVERSARIES  
AND ALTRUISM

This year of celebration has been 
an exciting and innovative one for 
Arts Care, Newry and Mourne, in the 
Southern Health and Social Care Trust. 
While the Committee and  
Artist-in-Residence, Gwen Stevenson, 
joined with central Arts Care to 
celebrate its coming of age, Arts Care, 
Newry and Mourne, also rejoiced in its 
18 years in operation with a series of 
showcase events and by introducing 
some fresh new approaches to its 
workshop programme. 

In November 2012, The ARC (Animal 
Re-homing and Horticultural Centre) 
a partnership project between the 
Southern Health and Social Care 
Trust and the USPCA, providing day-
time opportunities for adults with a 
learning disability, was nominated as 
a Patient and Client Council finalist in 
‘Making a Difference’ Award - 2012 
finalist. Members of the ARC Arts Care 
filmmaking project launched ‘Through 
Our Eyes’ at the Award Ceremony at 
Assembly Buildings, Belfast. The film 
celebrates the genuine involvement 
of clients in service design and 
improvement. 

Adults from the Physical Disability and 
the Mental Health Programs of Care 
continued to participate in creativity 
workshops at the Sean Hollywood 
Arts Centre in Newry. Work from these 
groups was exhibited at the Crescent 
Arts Centre in Belfast in May 2012 as 
part of the Arts Care 21st Anniversary 
Conference ‘Sustainable Creativity in 
Healthcare’. This was followed up in 
September 2012 with ‘Art Together’,  
a joint exhibition and celebration with 
Newry & Mourne District Council at the 
Carroll Gallery. 

University of Florida arts in health 
students, Lydia Challenger, Olga 
Brahollari and Kimberly Klein brought 
their Florida State sunshine smiles 
to a very wet and flooded Newry in 
June 2012. Gwen said after their visit,   
“They’ve been volunteering for the last three 

weeks with us here and doing an amazing 

job, another example of altruism in action, so 

engrained in American pysche and heritage. 

I just love their approach.” 

John Rafferty, Head of the Older 
People’s Program of Care, Southern 
Health and Social Care Trust, ensured 
that Older People in residential care 
joined the festivities by launching 
the ‘Style Matters, Memories Matter’ 
and ‘A Boat Builder’ DVDs at a 
special exhibition event in Kilkeel, 
in September 2012. Gwen’s work 
with Older People in residential care 
continued at Cloughreagh House, 
where she developed a novel approach 
to storytelling by engaging participants 
in bracelet and necklace-making, 
allowing space for the stories behind 
participants’ creative choices to unfold. 

Gwen continued to explore and develop 
new digital art workshop programs for 
young people at CAMHS (Children and 
Adolescent Mental Health Services). 
CAMHS also showed their animated 
film ‘Lose The Mask’ at the Crescent 
Arts Centre in Belfast in May 2012. 
This DVD was used during the year 
by staff to introduce potential new 
clients to CAMHS. Gwen also facilitated 
these new workshop programs at The 
Millview Resource Centre, in Bessbrook, 
where adults with a physical disability 
produced some stunning works of 
digital art. 

One of the key drivers for Arts Care, 
Newry & Mourne, this year has been 
community access, emphasising 
the provision of arts-based activities 
outside the immediate healthcare 
setting. The outcome of this approach 
has been to improve the wellbeing 
of participants by reducing stress, 
providing opportunities to reduce social 
isolation while promoting skill-building 
and learning, increasing confidence and 
providing a safe environment to share 
skills and interests.

Marian Cully, Chairperson, Arts Care 
Newry & Mourne says,  
“We believe that arts in health care can 

make a positive and lasting impact on 

service users, staff and the environment.”

Service user, Deirdre Schiller, says of 
her Arts Care experience  
“I was very nervous at first as I thought I 

might be under pressure and would not be 

able to produce anything, but working with 

a group on a level playing field makes a lot 

of difference. There is no pressure on you, 

we all enjoy it and support one another, 

our disabilities vary and we all find ways 

to accommodate our problems. I think we 

all need that contact, camaraderie and 

interaction with other people, that is of 

immeasurable benefit to us all. That is what 

‘Arts Care’ provides. I hope that ‘Arts Care’ 

will continue to fund these sessions in the 

future, for all our wellbeing, thank you.” 

Arts in health care can make a positive and lasting impact 
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A NEW BEGINNING AT  
DOWN ARTS CENTRE

During the April 2012-March 2013 
period, the South Eastern Health and  
Social Care Trust’s Artist-in-Residence,  
Colin McGookin, have continued to 
develop projects with service users  
and staff in the Downpatrick and 
Lisburn areas. 

The first project they embarked upon 
was the Arts Care 21st Anniversary 
Exhibition opening in the Down Arts 
Centre in Downpatrick. The aim of 
this showcase event was to focus 
on Arts Care’s 21 years of work in 
this community by displaying recent 
key works by the Artist-in-Residence, 
service users and staff. Visiting Florida 
students assisted by participating 
in a workshop to decorate the large 
‘Healing Hand Tree’ sculpture with 
participants and staff from the Downe 
Hospital with visiting Artists-in-
Residence Brendan Popplestone and 
Cheryl Blakely performing a recital on 
flute and guitar. This event was the 
chosen opening exhibition in the newly 
refurbished Down Arts Centre and 
benefited from the extensive publicity 
with television and local and national 
newspaper reporters covering the 
launch and exhibits. Among the art 
works the participants created, was 
a 21-panel mural, a large Downshire 
hospital mosaic, a digital photomontage 
poster, and banners for the Arts Care 
‘Sustainable Creativity in Healthcare’ 
Conference. The entire exhibition 
subsequently travelled to the Island 
Arts Centre in Lisburn where Lagan 

Valley Hospital staff and service users 
also had a chance to participate and 
admire their creativity on display. 
Service users and staff reported very 
high levels of satisfaction with this 
event, reporting improved self-esteem 
and acquired skills as a result of making 
the artwork for the event.  

Following these successes the 
groups wanted to carry on their 
creative activity and carried out a 
project making lanterns using willow, 
masking tape and coloured papier-
mâché. Utilising the materials and 
the techniques they had learned 
the participants created a series of 
willow sculptures of pet and zoo 
animals, painted in acrylic paints. 
It was then decided to work on a 
ceramic project for the Lagan Valley 
and Downe Hospitals. The first stage 
was the making of individual terracotta 
ornaments which were bisque fired, 
painted with glaze and glaze fired. 
Following that the particiants attempted 
a larger more ambitious piece involving 
dozens of individual stoneware tiles 
to be grouped into mural panels. 35 
tiles were made in Downe and 24 in 
Lagan Valley Hospital. These were fired 
and the 3D images then painted in 
acrylic paint and mounted in groups 
on plywood, to be installed at various 
locations around the hospitals.

Colin facilitated the Arts Care ‘Twilight’ 
project by working alongside  
Artist-in-Residence, Brendan 
Popplestone, with young people in 

Armagh and Lurgan. They created 
3 banners and an animation with 
a unique soundtrack which were 
subsequently exhibited in the 
Waterfront Hall in Belfast. The young 
people received a tremendous boost 
from this project and a special bursary 
was awarded to one of the participants 
whom the Artists-in-Residence 
estimated had creatively given and 
received most from the project.

Colin also facilitated ‘Here & Now’, the 
art of creative ageing, Older People’s 
project, by working in Drumlough 
House, Lisburn, and Cedar Court, 
Downpatrick. In both residential homes 
residents attended painting sessions 
facilitated by Colin who taught them 
how to use acrylic paint on card and 
canvas to produce many images from 
their memories and memorabilia. These 
ranged from childhood memories of: 
keeping donkeys, to captaining an 
all-Ireland winning Camogie team, and 
building the first deep water oil rig! 
The resulting beautiful paintings were 
then mounted into mural panels and 
exhibited in Altnagelvin Hospital as part 
of the UK Capital of Culture event. 

Many residents were so inspired by 
this arts project that they decided to 
buy their own materials and take up 
painting as a new activity, reporting that 
it was much better than sitting in their 
bedrooms watching television!

Refurbished Down Arts Centre opened by  
Downpatrick and Lisburn Arts Care exhibition
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RECOVERY HEALING
The Recovery Project was a partnership 
between Arts Care and Occupational 
Therapy in Mental Health at the South 
Eastern Health and Social Care Trust.

In the role of Arts Care  
Artist-in-Residence, Ned Jackson Smyth 
engaged with a group of individuals 
who were living with, or who had 
previously lived with mental health 
issues and were living in their local 
community. 

Up to this point the group had worked 
on other projects, for example, they 
approached the subject of recovery, 
using more traditional material such as 
bronze and print. 

As a facilitator of this project Ned had 
worked with the group over a period of 
time using these materials and teaching 
techniques, helping realise some of 
their concepts.  

Moving forward and building upon these 
experiences, the group developed this 
project further by using writing, digital 
imagery and film, exploring further the 
concepts of ‘Recovery’. 

A key feature of exploring the arts 
with ‘The Happy Artist Group’ (mental 
health within the community) was the 
necessity: of listening to their voices; 
listening to what they say; how they say 
it; what they do; how they do it; what 
skills they already have; what skills 
they want to gain. As a consequence, 
through listening to their voices and 
following consultation, it was agreed 
that ‘Recovery’ was neither a title nor 
aim that the group wanted to strive 
for or achieve. The group challenged 
the idea of recovery as opposed to 
healing and a consensus was reached 
on renaming the project ‘Recovery 
Healing’. This gave the participants true 
ownership of the project.

From this point and after further 
consultation, a decision was made to 
explore the creation of individual film 

works which would reflect personal 
perspectives on ‘Healing’. 

The overarching aim of this project was 
to offer the participants opportunities 
to explore, from a personal perspective, 
the concepts of ‘Healing’ and to 
express these through artworks.   

The project began with discussion 
groups, sharing and taking note of 
ideas, collaborating and supporting 
one another by offering perspectives, 
knowledge and experiences. From 
here the participants considered their 
concepts and developed them into 
individual sketches, storyboards and 
scripts for their own films. A list of 
props was then created and while 
each participant had ownership of their 
own concepts and artworks, there was 
agreement that the participants would 
help one another in making the props.

While the project as a whole aimed 
to portray ‘Healing’, the subtexts 
explored were ‘trust, prejudice, stigma, 
acceptance, having a voice, isolation, 
being sectioned, aloneness (voluntary 
detention), contentment, withdrawal, 
rebirth, insight, the psychosocial model/
medical model, experience, expert by 
profession, expert by experience.

There were many personal perspectives 
discussed and explored, these included:

“Not trusting yourself; being caught up in the 

whole thing of mental health and waiting to 

hear you’re well.”

“Family can also say you’re doing well and 

you don’t trust them.” 

“Bad day and you hide it.”

“To admit you feel ill, means locked up.”

“Total rebirth after illness.”

“Not trusting your worth.”

“Compliant and non-compliant.”

“You can be defiant, and if they take 

your whole fight away, then it’s like the 

establishment has won.”

“I think your will gets broken somewhere”

The group was then tasked with 
creating the props which included 
constructions from card and paper, 
creating blue screens and moulding 
props from clay.

Following this they set about recording 
their films and animations with Ned 
carrying out the final editing.

Two examples: 

‘The Healing Forest’ - a stop motion 
animation, reflecting poetic writings set 
to animated film.

‘Rocket Man’ - a mixture of handmade 
props and computer generated 
imagery.

Benefits

This project proved beneficial to 
the participants in offering creative 
workshops which developed skills, with 
an art work, ‘end product’, in which 
each participant could take pride, while 
at the same time giving opportunities 
to explore thoughts which can be 
difficult to express. In turn this helped 
the participants to develop a better 
understanding of themselves in relation 
to their personal life experience and 
state of mind. A safe and professional 
approach with goals and boundaries 
was maintained to ensure the 
participants felt secure in a safe space; 
one that can be empowering and 
healing in itself.

The group setting encouraged social 
interaction through conversation, 
sharing experiences, sharing materials 
and collaborating, working towards a 
common goal.

The project as a whole aimed to portray ‘Healing’
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ARTS PROJECTS ACROSS 
THE GENERATIONS
Taking to the stage, Paul Casey, Ben 
Kelly, Roy Arbuckle, Anne Tracey and the 
Sandino’s traditional musicians were 
just some of the names who joined 
the gifted staff from the hospital wards 
throughout the Western Health and 
Social Care Trust at a special Arts Care 
fundraising event on November 17th, 
2012, at The Playhouse Theatre. Sharon 
Keenan Kelly (Erne Hospital), Dr Catriona 
Heron, Dr Robert Cuthbert, Dr Brendan 
Devlin,  Musicians Brais Monxardin and 
Manuel Lopez, and Glasgow based 
Dance Company Indepen-Dance, all 
added to a rich and diverse programme 
hosted by BBC Northern Ireland’s,  
Noel Thompson. Highly accomplished 
in their professional medical fields, 
the Western Health and Social Care 
Trust performers wowed a captivated 
audience with an array of musical 
virtuosity, proving that they have many 
other strings to their bows.

Nuclear Imaging Journey Project  -   
Life through a lens

Primary 7 pupils of Chapel Rd Primary 
School completed a unique project in  
a partnership between Arts Care  
and the Medical Imaging staff at  
Altnagelvin Hospital.

The project ran over 5 weeks and 
involved children exploring the themes 
of journeys in life by capturing digital 
images of the world around them.

The theme of ‘Journeys’ was apt as the 
P7s themselves are in a transitional 
year as pupils as they prepare to 
leave their Primary School behind and 
continue their own life adventure. 

The staff from medical imaging visited 
the school to talk about their work 
and let the class see some fascinating 
X-Rays. The children were given 
cameras to take home and  
encouraged to look at the world  
from different angles.

The final images were collaged and 
are being created as a large piece of 
artwork which will be exhibited in the 
Medical Imaging department.

‘A Walk in my Footsteps’ 

Working with The Consensus Initiative, 
(an Initiative promoted by the Belfast 
Unemployment Resource Centre with 
support from the Special European 
Union Programme for Peace and 
Reconciliation) Bronagh devised and 
delivered a project with 20 young 
people/service users aged 14-17  
from a cross border, cross  
community background. 

The young people were given the 
opportunity to take part in a project in 
which they developed a piece of art for 
CAMHS, Western Health and Social Care 
Trust’s Mental Health Directorate.

By participating in this arts project 
the young people developed their 
understanding of issues around mental 
health, other communities and shared 
issues, developing their skills of  
positive integration. 

The final art pieces were 2 large scale 
canvases, (both 60” by 40”) now on 
permanent display in the Western 
Health and Social Care Trust’s Child and 
Adolescent Mental Health Service in 
Derry/Londonderry.

‘Here and Now’ Older Peoples Festival 
ON Reflection (U3A)

These workshops explored digital 
media and photography and each 
participant created an individual final 
mixed media image. Older participants 
from U3A worked with Photoshop 
and mixed media with photographic 
images and text (Haiku) to produce an 
inspirational exhibition. 10 Canvases 
were produced and displayed as part of 
the ‘Here and Now’ ‘In Full Bloom’  
 

Exhibition in Altnagelvin and as part of 
The West Belfast Festival in St. Mary’s 
College, Belfast

Keep’er Lit  Part 1 

Part 1 of this project involved working 
with older female service users in 
Waterside Hospital, using inspirational 
images which were then turned into 
a motif/design which was image 
transferred to Japanese light shades. 

Keep’er Lit  Part 2  

Part 2 involved working with eight 
early dementia service users attending 
Day Care to discover what ‘lights 
them up’ and keeps them inspired. 
The participants spent two days in the 
Nerve Centre’s ‘Fab Lab’ using state of 
the art technology producing laser cut 
lights. 

Animation - Generations,  
Running in Memory  
(Pilots Row Community Group)

Bronagh worked with six participants 
from Pilots Row Centre to animate 
a beautiful and moving animation 
using an interview she had recorded 
with 103 year old Danny Gillespie. 
The animation detailed Danny’s early 
running career, representing Northern 
Ireland in the 1937 European Athletics. 
The participants worked from the 
Nerve Centre and used ‘Stop Motion’ 
animation techniques to bring Danny’s 
voice to life.
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A FEAST OF ARTS

Arts Care Artist-in-Residence,  
Clare McComish, in partnership with 
Northern Ireland Hospice, coordinated 
and facilitated an eight month project 
funded by the Arts Council of Northern 
Ireland (ACNI) ‘Arts and Older People’ 
(AOP) Programme. The ‘Arts for 
Hospice’ project worked with service 
users using a range of creative media, 
including: digital art, mosaic, print, silk 
painting, fused glass and wood carving. 
There were also creative writing and 
dance workshops, plus a series of live 
music performances. 

The need for creative expression and 
activity at Northern Ireland Hospice is of 
utmost importance considering service 
users are at the most vulnerable time 
in their lives. Service users’ perceptions 
of the hospice and of creative 
interventions can differ from the time 
they first enter the service to when 
they have been attending for a longer 
period. The arts act as a catalyst, giving 
insight into what the participants are 
really feeling. For example, through the 
creative writing process, facilitated by 
Moyra Donaldson, an intimate look at 
how service users view their idea of 
Utopia was explored. Through a series 
of poems entitled, ‘I will arise and 
go now’, service users penned very 
eloquently idealistic places for their 
minds to escape to. Some of this work 
was translated through choreographer 
Sheena Kelly into movements directly 
relating to the poetry.  

The project helped the participants’ 
feelings of self-worth, sense of 
achievement and ownership. They 
developed individual artworks they can 
keep for themselves or leave as legacies 
for family and carers. The participants 
were also given opportunities to 

become involved in integrated public 
artworks for the hospice building as well 
as an art exhibition at the Waterfront 
Hall, Belfast.  

Through a caring and compassionate 
approach Arts Care, in partnership with 
hospice, helps the most vulnerable 
people within our community. Using  
the arts as a tool and medium the  
Arts Care Artist-in-Residence engages 
with participants in group and individual 
activities.  Inviting service users to sit 
round a table, encouraging them to 
socialise, reminisce, laugh and at times 
cry, gives service users a feeling of 
connectedness, of being part of a group 
who understand what they are going 
through. They can relax and feel secure 
in the knowledge that they are being 
looked after by a professional team 
of people. Once trust grows, creativity 
can be explored and nourished. This is 
evident from the fantastic work service 
users have produced throughout 
the phases of the ‘Arts and Older 
People programme’. Through positive 
affirmation of their abilities this project 
gave each participant the confidence to 
take part in arts activities. There were 
many participants who had not created 
artwork before and who were truly 
delighted by the work they created. 

Service users sat in groups reading out 
their individual poems and discussing 
them; they danced together, created 
communal art pieces, and tried new art 
forms and processes. They took pride 
in their achievements, gaining feelings 
of self-worth and ownership of the 
artwork they achieved. 

The patient led artwork installed in the 
hospice building affirms the importance 
of the process. The hospice was visited 
by the First and Deputy First Ministers 

alongside the Minister of Health, 
who were able to see first-hand the 
importance of creative interventions 
and transformative outcomes that can 
be achieved. 

Arts Care at Northern Ireland Hospice 
increased awareness, support and 
promotion locally through involvement 
in public art exhibitions at the 
Waterfront Hall. Having service users’ 
artwork exhibited at a recognisable 
venue gives greater public awareness 
of older people’s issues and their needs 
and rights to have continued creative 
experiences. By showcasing the project 
at the Waterfront we have helped 
celebrate people who can at times feel 
invisible. Through delivery of this project 
many of the participants would be 
more likely to engage in future creative 
projects at the hospice. 

Arts Care Artist-in-Residence,  
Clare McComish, has been recognised 
nationally in this specialist field  
having been invited to speak at  
St Christopher’s Hospice, London, at 
the International Symposium, ‘The Arts 
in a Time of Crisis, Living and Dying 
Creatively in a Changing World’. Clare 
presented in the creative innovations 
sessions on phase one funding of ACNI 
AOP programme and showcased the 
hospice project. 

The project increased patients’ confidence to take part 
in arts activities by encouraging them through positive 
affirmation of their abilities
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NORTHERN IRELAND 
CLOWNDOCTORS  
It has been another busy year for the Arts Care 
NIClownDoctors, with the troupe of nine NIClownDoctor 
practitioners bringing fun and laughter to sick children and 
their families in key health facilities across Northern Ireland

Real Benefits and  
Professional Expertise

The NIClownDoctor programme 
provides important opportunities 
for children to play. It also makes an 
important contribution to the care and 
treatment each child experiences, 
providing genuine therapeutic benefits.

Reaching more people

Our desire to bring the NIClownDoctors 
to more and more people saw Arts Care 
present a pilot programme at the South 
West Acute Hospital outside Enniskillen.  
This was part of a wider Arts Care 
programme at the hospital that also 
provided artists and musicians. The 
NIClownDoctors worked with the 
team at the Hospital to integrate their 
work with the routines and treatment 
on the children’s ward and also in 
the day clinic for out-patients. The 
NIClownDoctors also alternated visits 
in the Royal Children’s Hospital Belfast, 
visiting Allen Ward, which treats 
children with bronchial conditions and 
cystic fibrosis, and the Haematology 
Ward, while maintaining its regular visits 
to Paul Ward.

Round up of  
NIClownDoctors Statistics

Between April 2012 and March 2013:

• 293 visits were made

• 8,118 people were visited, which  
 includes service users and family  
 members

Feedback to the programme  
was excellent

“Thank you so much, it was so lovely to 

watch.” Mother of eight month old child.

“That’s great, he used his left foot!”  
Father of child who needed to  
practice walking

“I would have you here two or three times 

a week. I’d have you all over the hospital.”  
Ward Sister, Royal Victoria Hospital for 
Sick Children.

“I’m so glad you’re here today. I can’t get her 

[young patient] to focus. You’re doing  

so well.”  Staff Nurse

What’s next?

The ClownDoctor team is brimming 
with ideas on how to develop the 
programme and reach new people.  
Watch this space for exciting 
ClownDoctor developments!
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A POSITIVE IMPACT

One of the many hospitals we visit is 
the Ulster Hospital in Dundonald, part 
of the South Eastern Health and Social 
Care Trust. At the Hospital they visit two 
wards: Craig Ward which is a general 
admissions ward caring for children of 
all ages from new born to young adult, 
and Maynard Sinclair Ward in which 
children with multiple and complex 
medical conditions receive specialist 
treatment.

Two of the Hospital Play Specialists, 
Sharon Millar and Jane-Marie Gilmore 
from the Ulster Hospital, describe what 
the NIClownDoctors mean to them and 
the impact they have on the health of 
the children and young people they visit: 

The Arts Care NIClownDoctors visit The 

Children’s Unit every Thursday in The Ulster 

Hospital, Dundonald. During their visits they 

bring much fun and laughter into the ward 

environment whilst working with young 

patients, families and staff members. On 

some occasions people present will also join 

in the many songs, jokes or role-play that 

takes place.

The NIClownDoctors help to raise awareness 

about the value of humour and laughter in 

promoting recovery and helping with pain 

management while staff and students can 

observe children and adolescents interacting 

and laughing with them too.

Initially eight years ago when the 

NIClownDoctors began their weekly visits to 

the children’s wards some staff were a little 

apprehensive, wondering what these visits 

may entail. Gradually, all members of staff, 

students and of course families have got 

used to the regular visits and everyone now 

knows that Thursday is NIClownDoctor Day!! 

During holiday time people will ask, “Why are 

the ClownDoctors not here today?” 

The NIClownDoctors have had a positive 

impact with many of our service users over 

the years, some examples being: 

•	 Encouraging	patients	to	comply	with	

physiotherapy treatment when they were 

learning to use crutches, by turning their 

clinical experience into a fun activity, 

through using imagination

•	 Assisting	a	young	patient	with	complex	

needs to engage and respond positively 

by encouraging a smile when the child 

had been previously very subdued 

and withdrawn. Staff observed that 

after the visit the same child began to 

communicate more with staff

•	 Long–term	and	regular	patients	are	more	

familiar with the NIClownDoctors as 

continuity of care has provided an on-

going link to them in each hospital. Every 

week the NIClownDoctors have been able 

to build and develop the play activity they 

provide with these young patients

•	 Helping	parents	to	laugh	and	relax,	if	

only for a short time, whilst they spend 

time in hospital with their children. 

This is recognised as very valuable in 

contributing to relieving parents’ stress 

levels.

The NIClownDoctors have also made some 

difference to the work of the Hospital Play 

Specialist (HPS) staff within our unit in the 

following ways:

•	 The	facilitation	of	one	to	one	clowning	

activity with individual patients is a 

possibility on a weekly basis within the 

ward which ensures that very ill children 

have the opportunity to experience the 

NIClownDoctor’s activities and are not 

excluded.

•	 NIClownDoctors	are	familiar	with	the	ward	

layout and are adaptable in working with 

all members of the nursing staff in any 

given situation. They are also sensitive to 

managing their clowning activity when an 

emergency occurs within the ward.

•	 Laughter	and	a	positive	atmosphere	are	

also really helpful especially on days when 

staff are feeling the stress. Having a Clown 

Doctor visit gives us, the staff, a form of 

release through having some fun also!!

Hospital Play Specialists provide the 

NIClownDoctors with a thorough report 

about each patient re: age, any special 

needs and therapy intervention, to ensure 

they are working towards the same aims 

and goals for the good of each patient 

in promoting holistic development and 

recovery. The NIClownDoctors use this 

valuable information to tailor their work 

with each patient and also will feedback 

to us and/or nursing staff as required, any 

observations they have made whilst working 

with the patients. 

Staff can then document these observations 

in patients’ notes and use the information 

on occasions in additional play sessions, e.g. 

the first time a child with complex needs 

began to play peek-a-boo was when the 

NIClownDoctors used juggling scarves with 

her. Following this new skill and game the 

HPS were able to use the scarves again to 

play the same game and develop the activity 

by hiding toys under the scarves.

During the past 8 years The NIClownDoctors 

have integrated well into the multi-disciplinary 

team and gained much respect for their work 

from patients, families and a range of staff 

working within The Children’s Unit.
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Two Hospital Play Specialists describe what the 
NIClownDoctors mean to them and the impact they have  
on the health of the children and young people they visit





KEEP IT SIMPLE, STUPID

‘Keep it simple Stupid’ is a phrase that 
is uppermost in my thoughts right 
now, as I try to describe what exactly 
goes into the practice of being a Clown 
Doctor. It was something that was 
reiterated during our training and when 
we were out on the wards. In many 
ways it is the state of mind, the pot of 
gold that every Clown Doctor aims for.

Of course, there is a lot of work that has 
to be done to get to that point. Take for 
example the hospitals themselves. We 
learn about their history, their future 
plans, the wards we will be working 
in and the staff we are likely to meet 
there. We then have an appreciation 
of the situations and stresses that 
they may face on a daily basis – very 
important if you are going to walk in 
there wearing a red nose, playing a 
ukulele. There is also the very important 
question of hygiene and like everyone 
who works in a healthcare setting, 
we too have to undergo courses and 
specialized training in that area. Having 
a working knowledge of the kinds of 
medical conditions we may come 
across on the ward, rare or otherwise, 
is something else that will form part of 
our approach to our visits. We need to 
know too, how to work with families 
and visitors whom we may meet during 
our time on the ward. They may be 
distressed and/or under unknown 
pressures. We have to be prepared 
to handle whatever arises and that 
includes the death of a child whom we 
may have become close to. This is one 
of the hardest parts of what we do.

I suppose then, that ‘being prepared’ 
for any eventuality is what it’s all about.  
I remember that when I started training 

to be a Clown Doctor, I felt quite naked.  
I had no idea of what I would need to 
be able to go on to a ward and make 
an offer of play. The training allowed the 
process of ‘clowning up’ to begin, and  
through the years, the team has been 
very fortunate in having had access to 
some of the best performers, clowns 
and ClownDoctor practitioners out 
there who have worked with us and 
helped us to broaden our skills base. 
Not that the team itself came to the 
table empty handed. We have counted 
actors, dancers, street performers and 
puppeteers amongst our group, all of 
whom have contributed enormously 
to the Clown Doctor bill of fare. We 
are constantly adding to this menu, be 
it in the form of a new instrument, a 
smattering of other languages, signing 
in Makaton or a new song. Some of 
us are parents too, and being around 
children on a daily basis is extremely 
helpful. It helps us keep our finger on 
the pulse of what children are watching 
and are listening to.

So, as we trained we ‘padded out’ 
and became enriched, for example, 
with clowning skills, playing skills and 
knowledge of how to communicate with 
children and adults with special needs. 
There were other skills though, which 
only experience could teach us -  like 
developing a 360 degree vision on the 
ward and finding how to weave our way 
through each visit without getting in 
anyone’s way. How to learn to say ‘yes’ 
to everything. How to learn that an adult 
or child saying ‘no’ was completely fine. 
How to let the play ’be’ and not start 
poking at it with an intellectual stick. 
How to listen and be still.

At the start, I, for one, would come 
on to the ward with my head and my 
pockets stuffed with various ‘tools’.  
Indeed there were times when I had the 
kitchen sink in there and the makings of 
a three course meal on me. Time, again 
though, has shown us all that you don’t 
need a lot of stuff to play, although 
the songs, the jokes, the stories, the 
puppets, the squeaks are still there if 
we need them. 

A willingness to do nothing, an 
openness to the innocence, the 
curiosity, the love, the pleasure that 
are at the heart of the clown and the 
child, are more than enough. The art 
of the Clown Doctor lies in the ability 
to surrender one’s self to all of this 
and at the same time, have a keen 
awareness of the demands of working 
with children who are unwell or life 
limited, alongside the staff who are 
there to look after them. It’s a delicate 
balance and one that we work very 
hard to maintain. The Red Nose may 
look small, but it is the biggest mask, 
suitcase, playing space in our clown 
doctor world. I have been wearing my 
red nose for over eight years now and 
it is as much a challenge and a privilege 
as it has ever been.

The practice of clown doctoring is one 
that is continuously honed and, we 
hope, improved. A lot of work goes in  
to keeping it simple.
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This year we look at Clown Doctoring from the inside with 
a report by long standing Clown Doctor Nuala Reilly Stewart  

Nuala Rielly-Stewart,  
NIClownDoctor





SKYLARKS
For a number of years clowning 
programmes have worked with 
people living with dementia. These 
programmes provide opportunities and 
support for older people with dementia 
to be creative, express themselves and 
maintain essential skills for those living 
with degenerative conditions. 

It was the desire of the Arts Care Board 
and an idea presented by Jan Branch 
to introduce a clowning programme 
for older people. The development of 
the Skylark’s Programme was informed 
through the critical guidance of Heart’s 
& Minds, Edinburgh, who deliver 
their ‘Elderflowers’ programme for 
older people across Scotland and the 
professional expertise of Age NI. Arts 
Care’s Operational Manager, Eamon 
Quinn, attended the Heart’s & Minds 
International Symposium, ‘Clowning 
and Older People’ earlier in 2013. This 
opportunity provided valuable insight 
into different international clowning/
performance methodologies and  
ethical frameworks.

The ambition for Skylarks was to 
create a multi-sensory experience 
that provided clowning, music, song, 
movement, and increase opportunities 
for the older people with diminished 
cognitive ability to interact and 
experience quality arts activities.

The recruited Skylarks are 
NIClownDoctor practitioners: Jennifer 
Jordan, Mary McNally, Paul Taylor and 
Richard McClelland, and a new musical 
practitioner, Cian O’Reilly.

Arts Care Operational Manager, Eamon 
Quinn and CEO Jenny Elliott developed 
a programme with support from expert 
facilitators including: Zoe Darbyshire, 
Elderflowers Programme; Elaine Agnew, 
Composer/Musician in Health; Linda 
Robinson, Age N.I. and, of course, the 
Skylark practitioners.  A comprehensive 
training framework was designed that 
integrated skill-building in clowning/ 
music/movement with arts-based 
reflective practice and theory. Skylarks  
established a unique Northern Ireland 

model of clowning/performance 
engagement for older people who 
may have reduced access to arts 
participation due to the advanced 
stages of their illness.

At the core of the Skylarks’ programme 
is an ethos inspired by Tom Kitwood’s 
person centred approach to working 
with people with dementia. The Skylarks’ 
programme is service user led and 
invites the older participants to engage 
authentically and enjoy the clowning/
music/movement activity as an integral 
part of their programme of care.

The Skylarks’ Programme was piloted 
across a range of Residential Homes, 
Day Care facilities and Supported 
Housing Units. The Skylarks’ pilot 
explored different methods of practice 
delivery to assess how best to meet 
the needs of the older people in the 
individual care settings.

Afternoons were packed with singing 
and dancing at Edgecumbe Day 
Centre. Tenants flocked to “Tea with 
the Skylarks” at Sydenham Court. The 
Valencia residential ward in Belfast 
was filled with song and rhythm and at 
Killynure Residential Home, Saturday 
evening sessions turned into full blown 
parties, attended by all of the residents.  
It was observed by staff that for the 
first time all residents had attended an 
activity and stayed!

A critical part of the pilot process 
was gathering feedback from the 
artists, staff and service users at each 
facility. The feedback was positive and, 
encouragingly, challenges were also 
identified, which are helping to inform 
the development of the programme.

“They created an excellent rapport with 

the tenants and a very natural progression 

through the session. It definitely left the 

tenants of Sydenham Court with feelings of 

wellbeing.”  (Staff Member)

“It cheered me up. It made me feel that my 

memory wasn’t too bad. I could remember 

all the words to the songs.”  (Service user)

Initial Outcomes

Analysis of the pilot revealed some of 
the following positive outcomes:

1. There were measured decreases 
in levels of physical agitation and 
anxiety 

2. Improved levels of sustained eye  
 contact

3.  Increased levels of social interaction  
 amongst older people and staff

4. Increased levels of conversation  
 amongst the older people/ 
 staff/Skylarks

5. A staff report indicated that a service  
user participant did not require sleep 
medication in the evenings following 
Skylark visits

6. Enhanced levels of well-being and 
quality of life for the older participants 
and the staff who care for them 
through creative skill-building

7. Reported levels of increased well-
being amongst staff and service users

The primary outcome for the Skylarks 
through the pilot was an enhanced 
learning experience with regard to 
identifying the most appropriate training 
methods and techniques as the pilot 
programme progressed. 

The successful outcomes of the 
pilot and requests for further Skylark 
activity have resulted in Arts Care 
integrating the Skylark’s Programme 
into their wider Arts programmes. The 
organisation anticipates growth in 
the Skylark programme with delivery 
planned across all five Health and Social 
Care Trusts 2013/2014.

Arts Care would like to extend its 
thanks to all the contributors to the 
programme development and to the 
service users and staff who participated 
in the pilot programme.
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Financial Review

During the financial year Arts Care 
Limited has continued to work in 
partnership with Health and Social 
Care Trusts throughout Northern 
Ireland in order to make all forms of art 
accessible to service users and staff in 
health and social care environments.  
In carrying out its outline activities,  
Arts Care Limited has increased its 
funds by £46,144 to £337,633.

The organisation believes that there 
are sufficient reserves held at the year 
end to enable it to continue to further 
its aims and goals. In determining an 
appropriate level of reserves, Arts Care 
has taken into account its short and 
long term strategy and the risk to the 
organisation of losing current sources 
of income.

In particular Arts Care has considered 
the cost of keeping the organisation 
running for a period of time, and 
ultimately the cost of winding up, 
should that need ever arise. Based 
on the above and in line with similar 
organisations, Arts Care seeks to 
set aside reserves representing 
approximately six months of payroll 
and establishment costs. Arts Care 
undertakes to review the reserves 
policy at least once per year, with 
a view to achieving reserves at the 
agreed level or to amending the level 
based on the assessment at the time 
of future need, risks and likelihood of 
serious disruption.

Principal funding sources and  
how expenditure supported  
key objectives

Our principle funders are:   
Arts Council of Northern Ireland; 
Department of Health, Social Services 
and Public Safety; the Public Health 
Agency; the Health and Social Care 
Trusts throughout Northern Ireland;  
as detailed in the financial statements.

This funding has enabled Arts Care 
to provide the services, staff, 
communications strategy and 
resources required to meet the aims 
and objectives which are outlined 
previously in this document.

Plans for Future Periods

• To continue into 2013/2014 to 
consolidate, develop and evaluate 
the delivery of Arts Care services 
in the Health and Social Care Trusts 
across Northern Ireland. Arts Care 
aims, subject to funding, to engage 
a Dancer-in-Residence at the Belfast 
Health and Social Care Trust and 
develop dance in health activity in 
the Western Health and Social Care 
Trust as an arts legacy in post City of 
Culture Year in Derry/Londonderry.

• To review, update, develop and offer  
 on-going support, in all areas of:

Arts Care governance 
Artists-in-Residence programme 
NIClownDoctor programme 
Skylarks programme

• To deliver the ‘Here & Now’ Older 
People’s Arts Festival in partnership 
with the Public Health Agency across 
the Five Health and Social Care 
Trust areas with a specific focus on 
delivering arts projects in rural areas 
where there is minimal access to arts 
participation

• To continue Arts Care’s partnership 
with the Public Health Agency by 
delivering the third year of the 
‘Twilight’ project for Looked after 
Children. The project will facilitate  
a series of visual art, dance, music  
and filmmaking workshops.  
Arts Care Artists-in-Residence and 
project artists will work across  
Northern Ireland facilitating arts 
workshops in different settings over 
the Halloween holidays in 2013. An 
integral part of the project is a series 
of follow-up development workshops 
and a number of bursaries will be 
made available to young people who 
have a desire to further develop their 
arts skills within a community context

• To continue to build and foster links 
with new local and international 
partners in Arts, Health and Business, 
both locally and internationally, with 
the aim of continuing to develop and 
disseminate models of best practice

• To continue to develop Arts Care’s 
Arts in Health research activity 
through contributing to local and 
international partnership practice and 
research development groups, such 
as, the newly formed arts in health 
partnership research group, involving:  
Queen’s University, Belfast; University 
of Ulster; Belfast Health and Social 
Care Trust. This is the first arts and 
health research group to be formed 
in Northern Ireland. Arts Care also 
continues to develop international 
research and practice-based activity 
with partners in:

Metropolia University,  
Helsinki, Finland  
Lombardi Cancer Hospital, 
Washington DC 
University of Florida 
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• To develop further and deliver a 
six-week innovative large-scale 
Community/Social Care health and 
education pilot project in Strabane in 
partnership with: The Public Health 
Agency; Strabane District Council; 
Pushkin Trust

• To contribute, subject to funding, to 
the legacy of the UK City of Culture 
through developing new arts projects 
that link with groups of service users 
and staff in the Western Health and 
Social Care Trust who participated in 
specific City of Culture commissions.

• To build further on Arts Care’s 
contribution to the development of 
all aspects of arts in health education 
through sustaining and further 
developing the following partnership 
programmes:

i The School of Medicine,  
 Dentistry & Biomedical Sciences,  
 Queen’s University, Belfast

ii School of Nursing,  
 University of Ulster,  
 Jordanstown

iii Faculty of Arts & Design,  
 University of Ulster, Belfast 

iv Faculty of Arts & Medicine,  
 University of Florida, USA

v Faculty of Cultural Management, 
 Metropolia University,  
 Helsinki, Finland

Results

The results for the financial year 
are fully set out in the Statement of 
Financial Activities. 

Directors’ Fees

No expenses have been paid to the 
Directors during the year.

Statement of Directors’ 
Responsibilities

The Directors are responsible for 
preparing the financial statements in 
accordance with applicable law and 
regulations.

Company law requires the Directors 
to prepare financial statements for 
each financial year. Under that law the 
Directors have elected to prepare the 
financial statements in accordance with 
United Kingdom Generally Accepted 
Accounting Practice (United Kingdom 
Accounting Standards and applicable 
law). The financial statements are 
required by law to give a true and 
fair view of the state of affairs of the 
company and of the profit or loss of the 
company for that period. In preparing 
those financial statements, the 
directors are required to:

• select suitable accounting policies 
and then apply them consistently

• make judgments and estimates that 
are reasonable and prudent

• state whether applicable accounting 
standards have been followed, 
subject to any material departures 
disclosed and explained in the 
financial statements

• prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
company will continue in business

The Directors are responsible for 
keeping proper accounting records that 
disclose with reasonable accuracy at 
any time the financial position of the 
company and enable them to ensure 
that the financial statements comply 
with the Companies Act 2006. They 
are also responsible for safeguarding 

the assets of the company and hence 
for taking reasonable steps for the 
prevention and detection of fraud  
and other irregularities.

Statement of Disclosure  
to Auditors

(a) so far as the Directors are aware, 
there is no relevant audit information 
of which the company’s auditors are 
unaware, and

(b) they have taken all the steps that 
they ought to have taken as Directors to 
make themselves aware of any relevant 
audit information and to establish that 
the company’s auditors are aware of 
that information.

These financial statements have been 
prepared in accordance with the special 
provisions relating to small companies 
within Part 15 of the Companies Act 
2006 and with the Financial Reporting 
Standard for Smaller Entities (effective 
April 2008).

Auditors

In accordance with the Company’s 
Articles, a resolution proposing that 
RSM McClure Watters be reappointed 
as auditors of the company will be put 
at a General Meeting.

By Order of the board

J R Hayes 
Director 
Arts Care Limited 

Date: 26th September 2013
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INDEPENDENT AUDITORS’ REPORT TO 
THE MEMBERS OF ARTS CARE LIMITED

We have audited the financial 
statements of Arts Care Limited for 
the year ended 31 March 2013 which 
comprise the Statement of Financial 
Activities incorporating the Income and 
Expenditure Account, the Balance Sheet 
and the related notes. These financial 
statements have been prepared 
in accordance with the Financial 
Reporting for Smaller Entities (effective 
April 2008), under the historical cost 
convention and the accounting policies 
set out therein.

This report is made solely to the Trust’s 
members, as a body, in accordance 
with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work 
has been undertaken so that we might 
state to the Trust’s members those 
matters we are required to state to 
them in an auditor’s report and for no 
other purpose. To the fullest extent 
permitted by law, we do not accept or 
assume responsibility to anyone other 
than the Company and the Company’s 
members as a body, for our audit work, 
for this report, or for the opinions we 
have formed.

Respective responsibilities of 
Directors and Auditors

The responsibilities of the trustees 
(who also act as directors of Arts Care 
Limited for the purposes of company 
law) for preparing the Trustees’ Annual 
Report and the financial statements in 
accordance with applicable law and 
United Kingdom Accounting Standards 
(United Kingdom Generally Accepted 
Accounting Practice) are set out in the 
Statement of Trustees’ Responsibilities. 
Our responsibility is to audit the 
financial statements in accordance 
with relevant legal and regulatory 
requirements and International 
Standards on Auditing (UK and Ireland).

We report to you our opinion as to 
whether the financial statements 
give a true and fair view and are 

properly prepared in accordance 
with United Kingdom Generally 
Accepted Accounting Practice and 
the Companies Act 2006. We report 
to you whether, in our opinion, the 
information given in the Directors’ 
Report is consistent with the financial 
statements. We also report to you 
whether, in our opinion, the company 
has not kept proper accounting 
records, if we have not received all 
the information and explanations we 
require for our audit, or if information 
specified by law regarding directors’ 
remuneration and transactions with  
the company is not disclosed.

We read the Directors’ Report and 
consider the implications for our 
report if we become aware of any 
apparent misstatements within it. Our 
responsibilities do not extend to any 
other information.

Basis of opinion

We conducted our audit in accordance 
with International Standards on 
Auditing (UK and Ireland) issued by 
the Auditing Practices Board. An audit 
includes examination, on a test basis, of 
evidence relevant to the amounts and 
disclosures in the financial statements. 
It also includes an assessment of the 
significant estimates and judgements 
made by the director’s in the 
preparation of the financial statements, 
and of whether the accounting policies 
are appropriate to the Company’s 
circumstances, consistently applied and 
adequately disclosed.

We planned and performed our audit 
so as to obtain all the information and 
explanations which we considered 
necessary in order to provide us with 
sufficient evidence to give reasonable 
assurance that the financial statements 
are free from material misstatement 
whether caused by fraud or other 
irregularity or error. In forming our 
opinion we also evaluated the overall 

adequacy of the presentation of 
information in the financial statements.

Opinion

In our opinion: 
• the financial statements have been  
 properly prepared in accordance with  
 United Kingdom Generally Accepted  
 Accounting Practice; 
• the financial statements have been  
 prepared in accordance with the  
 Companies Act 2006; 
• the financial statements give a  
 true and fair view of the state of the  
 company’s affairs as at 31 March 2013 
 and of its profit for the year then  
 ended; and 
• the information given in the directors’ 
 report is consistent with the financial  
 statements.

Matters on which we are required to 
report by exception 
We have nothing to report in respect 
of the following matters where the 
Companies Act 2006 requires us to 
report to you if, in our opinion:

• adequate accounting records have  
 not been kept, or returns adequate for  
 our audit have not been received from 
  branches no visited by us; or 
• the financial statements are not in  
 agreement with the accounting  
 records and returns; or 
• certain disclosures of directors’  
 remuneration specified by law are  
 not made; or 
• we have not received all the  
 information and explanations we  
 require for our audit.

Date: 26th September 2013

D W Gray FCA (Senior Statutory Auditor) 
for and on behalf of RSM McClure Watters 
Chartered Accountants  
Statutory Auditors 
Number One 
Lanyon Quay 
Belfast 
BT13LG
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Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2013

Total Funds 
2012

Notes £ £ £ £

Incoming Resources

Incoming resources from  
charitable activities

Donations, legacies and similar 
incoming resources

88,819 616,627 705,446 559,186

Investment Income 3,741 - 3,741 3,116

Total Incoming Resources 2 92,560 616,627 709,187 562,302

Resources Expended

Costs of generating funds

Charitable activities 3 16,295 525,626 541,921 396,360

Governance costs 4 35,777 85,345 121,122 96,789

Total Resources Expended 52,072 610,971 663,043 493,149

Net Incoming/(Outgoing) Resources 
before transfers

40,488 5,656 46,144 69,153

Gross Transfers Between Funds (2,374) 2,374 - -

Net Movement in Funds for the year 38,114 8,030 46,144 69,153

Total Funds Brought Forward 244,412 47,077 291,489 222,336

Total Funds Carried Forward 11,12 282,526 55,107 337,633 291,489

STATEMENT OF FINANCIAL 
ACTIVITIES FOR THE YEAR 
ENDED 31 MARCH 2013
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Total recognised gains and losses
The charity had no recognised gains or losses in the above financial year other than those above.

The notes on pages 73 – 80 form part of these financial statements.



Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2013

Total Funds 
2012

Notes £ £ £ £

Fixed Assets

Tangible assets 7 4,512 - 4,512 1,581

Current Assets

Debtors 8 128,966 9,028 137,994 13,653

Cash at bank and on hand 563,599 58,374 621,973 576,900

 692,565 67,402 759,967 590,553

Current Liabilities

Creditors: amounts falling due
within one year

9 (414,551) (12,295) (426,846) (300,645)

Total Current Assets Less
Current Liabilities 

278,014 55,107 333,121 289,908

Net assets 282,526 55,107 337,633 291,489

Funds of the Charity

Unrestricted Funds 11 282,526 - 282,526 244,412

Restricted Funds 12 - 55,107 55,107 47,077

282,526 55,107 337,633 291,489

BALANCE SHEET AS AT 
31 MARCH 2013

Companies Reg No. NI 058264

These financial statements have been prepared in accordance with the special provisions relating to small companies within Part 15 of the 
Companies Act 2006 and with the Financial Reporting Standard for Smaller Entities (effective April 2008).

These financial statements were approved by the Board on 26th September 2013

F Murphy  J R Hayes
Chairman  Director

The notes on pages 73 – 80 form part of these financial statements.
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NOTES TO THE FINANCIAL 
STATEMENTS FOR THE YEAR 
ENDED 31 MARCH 2013

73

1. ACCOUNTING POLICIES

1.1  Accounting convention

 The financial statements are prepared under the historical cost convention. The financial statements have been  
 prepared in accordance with the Statement of Recommended Practice (SORP) “Accounting and Reporting by  
 Charities” (2005), the Companies Act 2006 and in accordance with the Financial Reporting Standard for Smaller  
 Entities (effective April 2008).

1.2  Incoming Resources

 Income consists of an annual grant received from the HSCB together with amounts received and receivable from  
 various participating groups, along with other charitable donations.

 Commitments for specific charitable projects are dealt with by making allocations to restricted funds.

 Income from investments is accounted for by reference to date of receipt.

 Investment income includes incoming resources from investment assets including interest, but excluding realised  
 and unrealised investment gains and losses.

1.3  Resources Expended

 Charitable Activities

 This represents all resources applied by the charity in undertaking its work to meet its charitable activities.

1.4  Fund Accounting

 The charity has various types of funds for which it is responsible and which require separate disclosure.  
 These are as follows:

 (i) Restricted funds 
 Funds which are designated by the donor for specific purposes within the overall aim of the organisation.

 (ii) Unrestricted funds 
 Funds which are expendable at the discretion of the charity in furtherance of the objects of the charity.

1.5  Tangible fixed assets and depreciation

 Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated  
 to write off the cost less estimated residual value of each asset over its expected useful life, as follows:

 Office equipment - 25% straight line

1.6  Taxation

 Arts Care Limited is registered as a charity with HM Revenue & Customs and as such is exempt from taxation.
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1.7 Financial Reserves

In line with other charitable organisations, Arts Care has established reserves which have arisen from retained 
surpluses, not distributed or spent after an accounting year end, but rather retained to allow for any future 
reductions in income or unanticipated expenditure. These reserves allow for greater flexibility in the future 
management of the charity’s resources.

Arts Care, would experience real financial difficulties if its income dropped suddenly or in the future was to run at a 
level considerably lower than today.

In determining an appropriate level of reserves, Arts Care has taken into account its short and long term strategy 
and the risk to the organisation of losing current sources of income. In particular Arts Care has considered the cost 
of keeping the organisation running for a period of time, and ultimately the cost of winding up, should that need  
ever arise.

Based on the above and in line with similar organisations, Arts Care seeks to set aside reserves representing 
approximately six months of payroll and establishment costs.

Arts Care undertakes to review the reserves policy at least once per year, with a view to achieving reserves at the 
agreed level or to amending the level based on the assessment at the time of future need, risks and likelihood of 
serious disruption.

2. Donations, Legacies and Similar Incoming Resources 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2013 

Total Funds
2012

Notes £ £ £ £

HSCB Grant* 87,521 - 87,521 89,648

Artists-In-Residence 10 - 258,559 258,559 243,609

ACNI – Annual Support - 85,345 85,345 25,292

ACNI – Lottery Grant -  - - 33,279

Let the Dance Begin - 1,540 1,540 -

NIClownDoctors - 62,919 62,919 98,218

Xray Altnagelvin - 1,500 1,500 -

Donations 1,298 - 1,298 3,116

Antrim Day Surgery  - - - 1,251

Here and Beyond - 7,500 7,500 -

Older People - 101,730 101,730 -

Mental Health Unit Gransha - 12,850 12,850  -

Skylarks - 978 978 8,804

Fit for Olympics - - -  9,602

Conference - 30,148 30,148 10,105

Twilight - 24,500 24,500 27,350

Arts Council Income - - - 10,306

Twilight 2 - Launch BHSCT Strategy - 5,000 5,000 -

SE Belfast Trust (Musgrave & Knockbracken) - 458 458 1,722

Linking Creatively - Sculpture Project - 20,000 20,000 -

Queen’s School of Medicine  - 3,600 3,600 -

Investment Income 3,741 - 3,741 -

92,560 616,627 709,187 562,302

* The funding received from the HSCB amounted to £230,000 (2012: £230,000) of this £30,000 (2012: £30,000) and £112,479 (2012: £110,352) 
was directly allocated to NIClownDoctors and Artists-in-Residence respectively.

Arts Care  Annual Report 2013

74



Arts Care  Annual Report 2013

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2013

75

3 Charitable Activities

Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2013

Total Funds
2012

Notes £ £ £ £

Artists-in-Residence 10 - 258,559 258,559 243,610

Project Funding 16,295 - 16,295 13,924

Orbit Dance - 1,772 1,772 165

NIClownDoctors - 61,242 61,242 101,696

Twilight Zone 2 - 18,930 18,930  -

Twilight 2 - Launch BHSCT Strategy - 4,570 4,570 -

Twilight 2 - Let the dance begin - 1,500 1,500 -

Consultancy - - - 750

Breaking the Cycle - 4,813 4,813 -

Mental Health Unit - Gransha - 12,350 12,350 -

Skylarks - 8,151 8,151 -

Here and Beyond Dance - 270 270 -

Older People - 97,114 97,114 -

Link Creatively Sculpture Project - 13,666 13,666 -

Antrim Day Surgery - - - 1,250

Conflict Resolution - 100 100 -

Twilight Project 2011 - 1,025 1,025 21,624

Fit for Olympics - 7,021 7,021 2,783

Conference 2012 - 32,088 32,088 8,783

School of Medicine - - - 270

Queen’s School of Medicine - 1,997 1,997 1,505

SE Belfast Trust (Knockenbracken & Musgrave) - 458 458 -

16,295 525,626 541,921 396,360



Unrestricted Restricted Total Funds Total Funds

Funds Funds 2013 2012

£ £ £ £

Salaries 45 70,328 70,373 71,471

Insurance 1,984 - 1,984 1,912

Professional development 700 - 700 20

Promotions & advertising 10,963 - 10,963 7,176

Design, printing & publishing 6,145 - 6,145 5,383

Management Costs  - 15,017 15,017 -

Legal fees - - - 300

Accountancy fees 505 - 505 305

Audit 3,000 - 3,000 3,100

Travel expenses 5,787 - 5,787 3,222

Sundry expenses 3,990 - 3,990 1,815

Web Hosting 1,206 - 1,206 961

Bank charges 145 - 145 141

Depreciation 1,307 - 1,307 983

35,777 85,345 121,122 96,789
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4 Governance Costs

5 Net Incoming Resources
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2013 2012

£ £

Net incoming resources are stated after charging:

Depreciation of tangible assets 1,307 983

Auditors’ remuneration 3,000 3,000



6 Employees

The average monthly number of employees (including directors) during the year was:

2013 2012

No. No.

Administrative staff 3 3

3 3

2013 2012

£ £

Employment Costs

Wages & Salaries 64,563 58,476

Employers NIC 5,810 5,387

70,373 63,863

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2013

There is no remuneration or expenses paid to the Trustees.

There are no high paid staff.
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Office Equipment Total

£ £

Cost

At 1 April 2012 30,604 30,604

Additions 4,238 4,238

Disposals - -

At 31 March 2013 34,842 34,842

Depreciation

At 1 April 2012 29,023 29,023

Charge for year 1,307 1,307

Disposals - -

At 31 March 2012 30,330 30,330

Net book value

At 31 March 2013 4,512 4,512

At 31 March 2012 1,581 1,581

7 Fixed Assets

77
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9 Creditors (amounts falling due within one year)

2013 2012

£ £

Creditors 411,401 272,044

Accruals 3,150 3,000

Deferred income 12,295 25,601

426,846 300,645

8 Debtors

2013 2012

£ £

Trade Debtors 131,961 6,849

Prepayments and Accrued Income 6,033 6,804

137,994 13,653
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10 Artists-in-Residence Restricted Donations, Legacies  
 and similar incoming Resources and Charitable Activities

Donations, Legacies and Similar Incoming Resources 2013 2012

£ £

Hospital Trusts and other misc Funding 131,100 123,573

ACNI - Annual Support 5,249 -

ACNI - Lottery Grant 9,731 9,684

HSCB 112,479 110,352

258,559 243,609

Charitable Activities 2013 2012

£ £

Programme Costs 248,828 233,925

ACNI Programme Costs - -

ACNI Lottery Grant Programme Costs 9,731 9,684

258,559 243,609

11 Unrestricted Funds

Balance 
at 1 April 

2012 
Income Charitable Governance Transfer

Balance
at 31 March

2013

£ £ £ £ £ £

General Fund 244,412 92,560 (16,295) (35,777) (22,374) 262,526

Designated Fund - - - - 20,000 20,000

Total Unrestricted 244,412 92,560 (16,295) (35,777) (2,374) 282,526

In the year ended 31 March 2013 £20,000 has been transferred from the general fund to a designated fund for office relocation costs  

which are expected to be incurred during the next financial year. A further £2,374 has been transferred to restricted funds to cover  

overspend on projects.
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12 Restricted Funds

The incoming funds of the charity include restricted funds comprising the following unexpended balances of grants and other 
income to be applied for specific purposes:

Balance 
at 1 April

2012
Income

Charitable 
Activities

Governance
Costs

Transfer
between

funds

Balance
at 31 March

2013

£ £ £ £ £ £

Artists-in-Residence 4,200 258,559 (258,559) - - 4,200 

ACNI – Annual Support - 85,345 - (85,345) - - 

NIClownDoctors 5,000 62,919 (61,242) - - 6,677 

Orbit Dance 2,603 - (1,772) - - 831 

Older People 829 101,730 (97,114) - - 5,445 

SE Belfast Trust (Musgrave & 
Knockbracken)

1,142 458 (458) - - 1,142 

HSCB Consultancy work 8,707 - - - - 8,707 

Northern Trust - Holywell Projects (912) - - - 912 -

Southern HSC Trust (Newry & 
Mourne) Projects

1,955 - - - - 1,955 

Antrim Day Surgery 118 - - - - 118 

Levels 1,412 - - - - 1,412 

BCH Music (530) - - - 530 -

George and Benji 152 - - - - 152 

Skylarks 8,804 978 (8,151) -  - 1,631 

Fit for Olympics 6,819 - (7,021) - 202 -

Conference 1,322 30,148 (32,088) - 618 -

Here and Beyond Dance - 7,500  (270) - - 7,230 

Link Creatively Sculpture Project - 20,000 (13,666) - - 6,334 

Twilight Project 1 5,726 - (1,025) - (4,701) - 

Twilight Project 2 - 24,500 (18,930) - - 5,570 

BHSCT Strategy Day Twilight 2 - 5,000 (4,570) - - 430 

Let the Dance Begin Twilight 2 - 1,540 (1,500) -  - 40 

Conflict Resolution - - (100) - - (100)

School of Medicine (270) 3,600 (1,997) - - 1,333 

Breaking the Cycle - - (4,813) - 4,813 -

Mental Health Unit Gransha - 12,850 (12,350) - - 500 

Xray - Altnagelvin - 1,500 - - -  1,500

47,077 616,627 (525,626) (85,345) 2,374 55,107 

Reconciliation of the Artists-in-Residence Funds

Hospital Trusts Funding 4,200 131,100 (129,887) - - 5,413 

ACNI - Annual Support - 5,249 (5,249) - - - 

ACNI - Lottery Grant - 9,731 (9,731) - - - 

HSCB - 112,479 (113,692) - - (1,213)

4,200 258,559 (258,559) - - 4,200
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