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The	problem?	
	
At	a	recent	event	that	focused	on	children	in	care	and	the	quality	of	their	relationships	with	
social	workers1,	I	heard	that	we,	as	social	workers,	occasionally	use	taxis	to	transport	children	
from	one	home	to	another	when	they	change	placement.		
	
What	this	means	is	that	a	taxi	driver	(a	stranger)	moves	a	child	from	one	home	to	another	in	
a	taxi	alone.	I	was	shocked	to	hear	this	and	my	first	response	was	to	frame	it	as	a	bad	‘one-
off’	 event.	 Not	 so.	 The	 practice	 happens	 with	 more	 frequency	 than	 anyone	 should	 be	
comfortable	with2.		
	
Why	is	it	a	problem?	
	
Using	taxi	drivers	to	move	children	in	care	from	one	home	to	another3	is	wrong	on	so	many	
levels.	Let	me	explain	why.		
	
Moving	to	a	new	house	can	be	a	stressful	event.	Often	what	helps	is	support	from	family	and	
friends	who	either	move	with	us,	are	around	us	and/or	are	in	contact	with	us.	The	accessibility	
to	 those	 relationships	 and	 the	 security	 and	 familiarity	 they	 bring,	 mitigates	 against	 the	
challenges	of	new	localities,	new	buildings,	new	people	and	new	rhythms	of	daily	life.		
	
Children	in	care	are	often	not	in	the	same	position	as	other	people.		
	

																																																								
1	VOYPIC,	Action	for	Children,	Barnardo’s,	Southern	Health	and	Social	Care	Trust	and	
Queen’s	University	Belfast,	RAW	tool,	Dunsilly	Hotel	(24th	April	2018)	
2	Children’s	Commissioner	(2017)	Stability	Index	for	Children	in	Care.	Phase	1:	Technical	
Information,	London:	Children’s	Commissioner.	
3	Winter,	K	(2011)	Building	Relationships	and	Communicating	with	Young	Children.	A	
Practical	Guide	for	Social	Workers,	London:	Routledge.	



	 2	

Being	 in	 care	 means	 that	 children	 have	 already	 been	 separated	 from	 their	 families.	
Sometimes	their	move	into	care	can	happen	in	an	unplanned	and	uninformed	way	(Winter,	
2014).	Children	can	blame	themselves	for	being	in	care	and	experience	associated	feelings	of	
lack	of	self-esteem	and	a	lack	of	control	over	their	circumstances	(Winter,	2011)4.		
	
Social	services	can	inadvertently	compound	these	feelings	through	‘short	term’	placements	
or	homes	which	means	children	must	move	again	and	again	and	again.		
	
To	identify	with	the	impacts	of	several	moves,	imagine	that	you	are	suddenly	lifted,	without	
warning,	from	where	you	work,	live	and	socialise	and	that	you	are	left	into	a	new,	unfamiliar	
place.	Before	you	have	had	time	to	fully	adjust,	imagine	that	the	same	thing	happens	again	
and	again	and	again	and	again.		
	
It’s	not	hard	to	see	how	and	why	the	burden	of	the	unresolved	feelings,	caused	by	repeated	
exposure	to	unplanned	moves,	grows	and	grows.		
	
Why	does	the	problem	happen?	
	
As	professionals	working	with	children,	we	know	that	this	practice	is	not	OK.	So	why	does	it	
happen?		
	
It	saves	time	and	hassle	-	In	the	context	of	overwhelming	caseloads,	it	is	understandable	that	
some	social	workers	use	taxi	drivers	to	move	a	child	because	it	saves	time,	frees	up	space	to	
deal	with	 other	 pressing	 demands	 and	 saves	 having	 to	 deal	with	messy	 situations	where	
children	need	explanation	and	support	in	managing	their	emotions	(Winter	et	al.,	2018)5.	
	
Children	are	adaptable	-	Such	comments	help	social	workers	minimise	the	reality	of	children’s	
fear,	anxiety	and	worry.		
	
Costs	–	It	will	cost	the	Trust	less	to	get	taxi	transport	than	me	taking	half	a	day	out	to	move	
one	child	when	I	could	get	five	home	visits	done,	case	notes	written	and	reports	completed.		
	
These	 combined	 pressures	 of	 overloaded	 caseloads	 and	 misinformed	 views	 of	 children’s	
feelings	and	experiences,	can	result	 in	responses	to	the	requirement	to	move	a	child	from	
one	place	to	another,	as	if	the	child	were	a	parcels/object	rather	than	a	person/a	subject.	This	
is	obviously	wrong.		
	
What	can	we	do	about	the	problem?	
	
Step	 inside	 the	 child’s	 shoes	 -	 See	 the	world	 from	 their	 point	 of	 view	 –	moves	 are	 scary,	
daunting,	exciting	and	nerve	wracking	all	at	once.		
	

																																																								
	
5	Winter,	K,	et	al.	(2018)	Emotional	labour	in	social	workers’	encounters	with	children	and	
their	families,	British	Journal	Social	Work,	https://doi.org/10.1093/bjsw/bcy016	
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Support	the	child	by	being	there	-	The	best	support	is	provided	by	someone	the	child	knows	
who	can	be	beside	them	and	share	the	transition	experience.	This	provides	a	shared	memory	
that	can	be	explored	and	help	the	child	make	sense	of	the	transition	later.		
	
Prioritise	this	aspect	of	work	-	Rather	than	social	workers	internalising	the	excessive	demands	
on	their	time	by	adopting	inappropriate	practices	to	manage	the	impossible	demands	of	their	
jobs,	it	is	time	for	social	workers	to	take	a	stand	and	reclaim	the	importance	of	relationships	
with	children	in	care.		
	
Treat	children	as	people	not	parcels	-	Social	workers,	 if	under	pressure	to	use	taxis,	should	
write	to	their	managers	to	explain	‘I	will	not	have	time	to	complete	xx	tasks	today,	because	I	
will	be	spending	the	day	with	xx	who	is	moving	from	one	family	home	to	another.	As	this	will	
be	a	 stressful	day	 for	xx,	 I	 see	 it	as	my	 role	 to	do	everything	 I	 can	 to	provide	xx	with	 the	
information,	explanation,	practical	and	emotional	support	they	need	to	help	them	make	a	
successful	transition’.		
	
Respect	children’s	rights	–	Uphold	the	rights	of	children	in	care	to	information,	explanation,	
dignity	and	respect	as	they	transition	from	one	home	to	another.	Children	in	care	who	must	
move	homes	are	not	parcels	in	transit,	they	are	people.	Individuals	with	rights	that	we	are	
legally	required	to	honour	(Winter,	20116).		
	
Develop	a	model	of	transition	practice	-	Developing	attuned	transition	practice	is	not	a	distant	
dream.	Models	to	inform	practice	in	this	area	already	exist	(Winter,	2014)7.	It’s	time	to	put	
these	into	practice.		
	
	
	

																																																								
6	Winter,	K	(2011)	The	UNCRC	and	social	workers’	relationships	with	young	children,	Child	
Abuse	Review,	https://doi.org/10.1002/car.1203	
	
7	Winter,	K	(2014)	Understanding	and	supporting	young	children's	transitions	into	state	
care:	Schlossberg's	transition	framework	and	child-centred	practice,	British	Journal	of	Social	
Work,	44(2),	pp.	401-417.	


