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1. Overview

• Assessed group presentations: widely used in business schools; sometimes used excessively 
across a programme of study; selling points and drawbacks.

• This session reflects on a pilot study that experimented with use of 'narrated PowerPoint 
presentations’ (NPP) as an alternative tool for group assessment in a large MSc class at 
Queen’s Management School in 2019 & 2020.

• Pedagogic literature has accounts of such narrated slideshow presentations being used by 
instructors as part of ‘flipped’ classroom approach, but there appears to be little 
consideration of the potential to use these tools for student assessment.

• May be of interest to fellow practitioners considering this particular approach or seeking to 
diversify their assessment practices. Enhanced salience in blended/online environment?



2. Rationale:
Traditional assessed group, in-
person, oral presentations

Some related questions:

1. Why do we use assessed group in-person 
oral presentations?

Please use the chat for brief responses!

2. What are we (actually) assessing?

3. How many is too many?



Rationale for traditional assessed group in-person presentations

Transferable skills (per QAA benchmark statements, programme ILOs, etc)

• “enhancement of a wide range of skills and attributes which equip graduates to become 
effective global citizens” (QAA BS B&M 2019):

• Ability to work collaboratively

• Ability to work with people from a range of cultures

• Articulating and effectively explaining information

• Communication and listening, including the ability to produce clear, structured 
business communications in a variety of media

• How important are transferable skills for the module’s assessment design? 

• Generic transferable skills vs. subject knowledge and understanding

https://www.qaa.ac.uk/docs/qaa/subject-benchmark-statements/subject-benchmark-statement-business-and-management.pdf?sfvrsn=db39c881_5


Rationale for traditional assessed group in-person presentations 
(and implications for NPP)

Pedagogic rationale

• Deep, surface and strategic learning (Biggs etc.)

• Higher-level learning: application, analysis, synthesis and evaluation (Bloom)

• Fit with assessment for learning principles (McDowell, Sambell, et al., 2005).

• Social constructivism (Vygotsky) and active learning perspectives

Pragmatic rationale

• Larger class sizes => how to reduced marking time per student?

• Implications for choice of NPP rather than traditional in-person approach?

• Only limited sacrifice in transferable skills development?

• Potential gains in terms of deeper/higher-level learning?

• Fairness to international/EFL students? Inclusivity to other learners?



3. Specific example

• Module: MGT7174 Global Innovation Management (Queen’s Management School)

• Taught to MSc Management and MSc International Business students

• Approximately 70% international / 30% ‘home’ students

• First delivered 2019 (101 students), second time in 2020 (128 students)

• Assessment: 

1. Group Narrated PowerPoint presentation (40%)

2. Individual assignment – applied essay (2,000 words / 60%)

• Student selected groups (2nd semester module): 22 groups (2019), 28 groups (2020)

• Duration: 15 minutes (2019) reduced to 10-12 minutes (2020)

• Class survey on NPP bundled with peer assessment form in 2020 (100% RR) 



Describe, analyse and critically evaluate the innovation performance of one OECD country. 

(Note: The chosen country must not be the home country of any group member and the 
following are specifically excluded: USA, China, United Kingdom and Ireland).



Process timeline

Introduce task & 
establish groups 

(weeks 1-2)

Teaching key academic 
concepts (weeks 2-5)

Briefing session and Q&A on 
requirements/expectations 

(week 3)

Group drop-in 
support sessions 
(weeks 5/6)

Submission of NPP ‘product’ + 
group log / peer assessment 

(week 7)

(Week 10: feedback via rubric/comments)



Process timeline

Introduce task & 
establish groups 

(weeks 1-2)

Teaching key academic 
concepts (weeks 2-5)

Briefing session and Q&A on 
requirements/expectations 

(week 3)

Group drop-in 
support sessions 
(weeks 5/6)

Submission of NPP ‘product’ + 
group log / peer assessment 

(week 7)

(Week 10: feedback via rubric/comments)

• Decode/sense-check
• Relieve anxiety

• Minimize queries
• Avoid major errors

• Get to know students
• Identify/refer ‘at risk’



Wording from task briefing document:
“Technical advice on preparing a narrated 
PowerPoint presentation can be found online, 
e.g. from the Microsoft Office help site 
‘Record a slide show with narration and slide 
timings’. Please pay careful attention to the 
‘Recording tips’ section at the end of the help 
page. Note, there are also instruction videos 
about this technical issue on Youtube.”

Technical considerations

• Students were given only limited 
guidance on technical aspect of NPP

• Microsoft Office 365 help pages give 
detailed guidance, incl. video & tips

• Brief demonstration during group 
drop-in sessions (where needed)

https://support.microsoft.com/en-us/office/record-a-slide-show-with-narration-and-slide-timings-0b9502c6-5f6c-40ae-b1e7-e47d8741161c


the project brief provided sufficient 
guidance on the task requirements

Strongly agree

Somewhat agree

Neutral - neither agree nor disagree

Somewhat disagree

Strongly disagree

How difficult or easy did you find the process of 
recording the audio narration?

Very difficult

Somewhat difficult

Neutral - neither easy nor difficult

Quite easy / not very difficult

Very easy / not at all difficult

How valuable was the group drop-in 
appointment with the module 

coordinator?

Not at all valuable Not very valuable

Neutral Somewhat valuable

Very valuable

(n=128, 100% RR)

Student perceptions of process issues related to 'narrated PowerPoint presentations'

Note: data collected alongside peer 
assessments, using MS Forms survey a 
few days after submission of the NPP



4. Instructor perspective: practical benefits and challenges

Benefits

• Avoids some of the logistical challenges 
seen with traditional in-person 
presentations

• Being physically present for X days

• Scheduling issues

• Can be graded at time of choosing

• Convenience

• ‘Accuracy’ (but not speed) of grading?

• Quality and depth of student work?

Challenges/limitations

• Large file sizes (PPT or MP4 version) can 
be problematic for VLE submission (e.g. 
30-100 MB for 12 minutes)

• Student unfamiliarity with technical 
aspects – what/how much support?

• Determining length of presentation

• Doesn’t allow Q&A follow-up

• In-person presentation skills cannot be 
assessed



made the module more interesting

encouraged me to develop my knowledge and
understanding of the relevant module content

gave me a fair chance to demonstrate my
learning- e.g. learn the key theories and

frameworks

required me to learn a new and useful
transferable skill

Student perceptions of NPP as an assessment method

To what extent do you agree or disagree with the following statements?

(n=128, 100% RR)

Strongly agree Somewhat agree Neutral - neither agree nor disagree Somewhat disagree Strongly disagree



5. Student perceptions: qualitative comments (positive)

relieves the tension of presenting in front of classmates

can be recorded repeatedly to find the best piece of audio
made me have a deeper understanding of this course, and 
the whole process of homework and cooperation with others 
was very interesting ….an unforgettable learning experience

I felt I learned a lot more about the module topics through 
giving this presentation.

An interesting and creative way to be assessed. Allowed for 
creativity and also took the pressure of having to stand up and 
talk in front of an audience - placed more focus on the content

I feel that this assignment gave me more freedom to plan my 
own content

a convenient way for students to make presentations in a 
more relaxed environment without getting nervous and 
making mistakes

an interesting choice of assessment with a high level of 
satisfaction on completion

interesting and presented us with a new challenge which 
we really enjoyed

In the process of doing the project, I gained a deeper 
understanding of the concepts through practical examples

Not as stressful as having to do a stand-up presentation

I can have sufficient time to prepare so I could feel 
stressless to make a better performance.

It is very good especially for international students 

Something a bit different which was refreshing and it is 
something I would use again in the future



Narrated PowerPoint was a new area for me, although I have 
performed many presentations in the past, I had never recorded one 
before and honestly it was something I was unaware prior to the 
assignment. I found it an intriguing way to present and it forced the 
group to cooperate and plan in a new way. 

The use of narrated powerpoint forced more precise and 
concise verbal content which concentrated focus but created 
a stress point for some.

I found it an interesting way to present information 
in a PowerPoint style, which encouraged a high level 
of cohesion within the group

This is a very interesting experience in my student life. I never 
done this is of presentation before. It need us work more 
united and arrange time very reasonable to complete the 
mission.

Student perceptions: qualitative comments (positive)



I feel that the limited time we had to present our content 
made it quite difficult to produce a substantive piece

While a new experience that could be undoubtedly 
useful; it was far more difficult than originally 
expected. A live verbal presentation would have 
been far more preferable

Student perceptions (qualitative): concerns, challenges

The narrated PowerPoint presentation was easy 
enough to do, however I have concerns that it will 
not properly assess our knowledge because it does 
not allow for questions to be asked

Difficult to give a detailed analysis in a short amount of time
A lot of information was required in the brief that did not 
reflect the amount of time assigned

we didn't feel there was enough time to fully demonstrate 
our knowledge of theories and frameworks as well as discuss 
applied examples in as much detail as we would have liked

The project required a lot of group meetings which could be 
quite difficult to coordinate due to members work 
commitments/members commuting



6. Conclusions

• NPP is a viable alternative method of assessment

• Adds variety to programme assessment mix

• Well-received by vast majority students

• Potential advantages include: more inclusive/fair; engages students in deeper learning; 
appropriate for higher-level thinking; reduced logistical challenges

• Requires (recommended): detailed/well-prepared task brief, drop-in/formative support

• Salience increased in post-Covid blended/online learning environment?

Thanks for your attention. Questions and comments are welcome!


