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Executive Summary  
  

The following conclusions reflect the most important findings and observations from the delivery and 

evaluation of the If I were Jack Relationship and Sexuality Education (RSE) resource in HBW. To 

determine the usefulness of the resource, a rigorous evaluation was conducted to identify;   

  

• the acceptability and usability of the resource in HBW,   

• the optimal delivery structures for this resource and RSE more generally in HBW,   

• how the resource should be amended, tailored and re-developed to make it more suitable to 

the needs of young men in a secure college in helping them avoid unintended pregnancy and 

prepare to parent in the future.   

  

Overall, while the resource was deemed acceptable for use, we found that there is a need to further 

develop the resource to encourage greater understanding of relationships and sexuality among these 
young men, which in turn, would enhance their social connectedness, and lead to better outcomes for 

their children and families.  

  

  

What is ‘If I were Jack’?  
The If I were Jack (RSE) resource was developed by a research team at Queen’s University Belfast (QUB) 

in collaboration with key health and education partners in NI and Ireland, for use with 14+ year olds 

in a classroom setting.   

• The main intention of If I were Jack is to help young men become aware of their 

responsibilities in avoiding unintended pregnancy. The programme includes an interactive 
video drama (IVD) which tells the story of 16 year old Jack who discovers his girlfriend Emma 

is unexpectedly pregnant.   

• The film employs a ‘stop and think’ strategy to encourage the user to consider how they 

would feel if they were in Jack’s position, and associated materials assist in facilitating 

classroom discussions around issues raised.   

• The discussion of options available to young people in the event of an unintended pregnancy 

(i.e., keeping the baby, adoption and abortion) are discussed, yet there is no suggestion that 
any one of these options is favourable. Rather, the resource encourages reflection on 

situational decision-making and directs young people to consider the pros and cons of all of 

the options from the perspectives of Jack, Emma and the baby.   

The key educational aims of the resource are to;  

• encourage young people to take actions for themselves to avoid an unintended pregnancy,  



 

• challenge the gender stereotypes around pregnancy and encourage young men to take on 

roles and responsibilities to prevent unintended pregnancy, and   

• help young men, as well as young women, to seek out support and have healthy relationships.  
   

What we did (June 2016 – November 2016)  
Dr Michelle Templeton (QUB researcher) and Andrea Rivera (Barnardo’s 

NI project worker) worked with HBW staff to integrate the resource on to 
the educational curriculum and identify the optimal space and processes 

for delivery of the resource.   

  

  

1) Adapting the resource for delivery in HBW  
• To enhance the resource, so as not to disadvantage young men 

with low levels of literacy, alienate those with attention-span 
differences, and in keeping with the college policy on computer 

usage, adaptations were made to the existing programme.  

  

• A more discursive approach was taken and the facilitators 

worked through the IVD film and associated materials with the 

young men as a group. As a result, Michelle and Andrea felt they 

were better able to connect with the young men to encourage 

the inclusion and participation of everyone in the group.   

  

• By drawing on life course experiences with the young men, each 

group was different, and as the programme progressed key 

issues related to sex and relationships were addressed which 

were relevant to the young men at that time.   

  

• This more flexible and person-centered approach allowed the 
facilitators to adapt the pace of each session and encourage the 

young men’s levels of interest by focusing on the topics that they 

wished to discuss.  

  

  

2) Delivery of the resource   
• The resource was delivered to 15 groups consisting of 47 young men.  

• 27 of these young men completed the four session programme.  

• 28% (n=13) of the young men were already fathers.  

• Three of these young men had more than one child.  

• These fathers were mostly denied or had restricted access to their children prior to 

their incarceration.  

• While the inclusion of the resource on the educational timetable aimed for the most 
comprehensive intake of young men, contextual and operational features of the 
college environment obviously took priority and targeted class numbers were often 
reduced.  
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  3) Evaluation method  
The design of this exploratory evaluation study was based on gaining an understanding of the 

perspectives of young men as well as those who work with the young men in HBW. We spoke to 25 
young men during eight focus group sessions, and interviewed eight members of staff, who work with 
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the young men in HBW on a daily basis. We also interviewed 20 young men to identify the information 

required to tailor and re-develop If I were Jack to make it suitable to their needs. While the resource 
was deemed appropriate for use in this context with young incarcerated men, adaptations and 

limitations to its use have also been identified.  

  

  

  

Key findings  
  

i) What did we find out from the young men about the resource;  
  

   The ACCEPTABILITY - what they liked and didn’t like about it 

“I learnt new things and thought about things I never had before 

like what I would do if that happened to me”  

(2.2)(participant number)  

  
“Really useful to think about those sort of things whether it’s already 

happened or not” (4.6)  
  

 “Very useful because it’s good to talk about these kind of things 

and hear other people’s views, it gives insight” (3.3)  
  

“It made you think more about understanding the girl’s point of 

view and how it (having a baby) affects your life” (1.2)  
  

“Would rather have watched it through and then answer questions” 

(13.2)  
  

 “Some of the questions were purely stupid and there’s far too 

many” (13.3)  
  

 “When you stop too much like it can get pretty boring” (13.2)  
  

“I liked the girls in the class and had good craic” (7.2)  
• The RELEVANCE - how they thought we could change the resource to make it more 

engaging and user-friendly   

  

  



 

  

• The IMPROVEMENTS - from the young men’s stories we learned about what sex, 
relationships and fatherhood is like in their lives that enable us to draw on their experiences 
and take it forward.  
  

  

  “At our age we’re thinking more about responsibility, having a 

family, jobs, facing consequences, owning up to   your actions” (4.6)  
  

  

    
  “Might want to stay with the girl and have a baby to settle  

 you down” (1.2)  

  

    
   “More people try to help you out with work and stuff   (when 

you have a baby). Like my wee mate who is 16, her  
  

  da got him a job and took him on and he’s happy now   working 

away and engaged to his girl” (1.1)  
    
  

“You may or may not want to be in a relationship with this  
  

  girl” (1.1)  
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“ I t   happens to a lot of people and could happen to you just as  
easy”   (8.2)   

  
  “ H e  ( Jack)  was a bit too young and didn’t know what to do. I  

would know what to do like, be there and help out”  (4.6)   
  

“W hy was he freaking out? I t’s not that big a deal, it happens,  
get on with it”  (8.2)   

  
  “ T here should be more for young people to do cause what  

have   we got like nothing’   , “ (13,3) yeah just like drink, yellows,  
drugs”  (13.2)   
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ii) The young men suggested content that they would like to see added to the 

resource which would have made it more relevant to their lives;   
  

  RELATIONSHIPS & SEXUALITY EDUCATION - in relation to sexual health knowledge, 

communication and relationship skills, and their attitudes to females, sex and parenting.   

  

  

   

   “I just don’t talk about it” (11.1)  
    

“That would be useful wouldn’t it and then about STIs and all as well   

 like. I would like information about that as well about how to 

prevent it and all that, cause people don’t know about that stuff and   
  

 xxxx was asking last week about pregnancy tests and how they   work 

and all. So just information about sexual health and  
  

   reproductive stuff you don’t get at school” (8.1)  

    

“ See girls walking past like I’m wild nervous. I wouldn’t stop a wee  

girl if I liked her and ask for her number or popping up to girls I’ve  
  

 known for years but maybe haven’t talked to them in a while I get  

ner  vous. But see when I’m out of my head I don’t give a fuck I 

would   just talk the head of them” (10.1)  
  

    
 “He thought he was superda too like whipping money out and he would 

slabber about it all the time. He used to slabber to my ma and   

  

 I remember when I got old enough to fight back I would slabber bac 

 k to him and I would say, do you think giving me a score (£20) at  

the weekend is gonna make me like you anymore. Im gonna take  

your money and still call you dickhead and then he wou 
  ld probably  

 have hit me a slap” (11.2)  

    

   “I don’t want them (children) to be doing the things I was  
  

 doing to be getting led down the same pathway I was. Because I  

 was just a fucking dickhead when I was young” (10.1)  
  

  
  



 

‘It was awful the social worker came and I was being watched lifting   

the child, holding it, bathing it, changing nappies, I’d never done  

 that before but I knew what I was doing, I’m not stupid (5.5)  
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  Low SOCIAL CONNECTEDNESS - due to lack of emotional support and the influence of 
peers, compounded by complex family structures with social services involvement, and 
mental health and substance abuse issues.  
  

  

  

“ 
 you have wee vulnerable ones that I stick up for they’re my friends,  

but they’re vulnerable. Where I’m from there’s the big boys and  

bigger boys and young boys and younger boys so I would look out  

for the younger boys even though I’m hanging out with the bigger  
  

 boys, you know what I mean, and I tell them not to take drugs or  

not to fuck about, see half of them are on that sky high and all that   

herbal shit, and I’ve been telling them get off it cause they just  
  wanted to be like us. See all the weeuns look for a reputation and  
  

  they look at somebody who has a reputation and they can look at a  

 reputation as good or bad and they’ll look at that reputation no  

 matter if it’s good or bad and want to be it, and they try to turn out  
  

  to be exactly like it” (13.1)  

    
  “I want to be more responsible, get a career, see I’ve all my GCSEs,  

 my head went away with it with taking drugs like and see from my  
  

  past and it got to me and I started hearing voices and having  

 hallucinations. Then tried to take my own life and all and shit like  

  that there but now I’m too strong for that craic and when I get out  

 of here I’m gonna get a career and shit” (13.2)  

  

    
  “see cause of all my drug taking and all and everything I just can’t  

 really remember my childhood so because of that I want to be able  
  

  to have a weeun when Im young not too young but 24 25 so I can 

do   things that will get remembered by them and I’ll always remember  

 it and stuff so we can go to matches or swimming or whatever and 

I   would just love it see thinking about it now I would love that” 

(10.1)  
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  “My ma suffers from mental health you see she suffers from really  

 bad depression and stuff. Like I remember plenty of times running  

 around at all hours like a dickhead at 5 and 6 in the morning” (10.1)  
  

  

  

  

  

  RELATIONSHIPS WITH PARTNER & FAMILY – was associated with male role models, 
taking responsibility for their actions and their employability, which they related to 
understanding their own behaviour.  
  

  

  

 “I would take my weeun everywhere with me, buy it everything it  

 wanted and spoil it rotten” (10.3)  
  

    
  “I don’t think I’d be a good da, I don’t really have any real family,  

 except my ma like, but my da only really popped into my life, he was  

 always there to fucking take you to school or give my ma money but  

 he wasn’t really, you wouldn’t have talked to him like he wasn’t one  

 to go out and play football or anything, he was a big drinker a very   big 

drinker, it seemed he only came down because he had to” (11.2)  
  

  

    
   “It’s now about each other and my 2 kids, that’s up to me like, it is  

 you know what I mean, you can’t just bring a kid into the world and  

 then just leave it, you can’t do that there. Like fuck that there, and  
  

  then if I keep doing that, then my kids will grow up to think it’s ok  

  to do that, and be in and out of jail and it’s alright to get people  

 pregnant at 14 and 15 fuck that there” (6.1)  
  

    
  “Trying to get off drink, drugs and try harder getting a job and  

 things like that and getting your own house” (7.4)  
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   “If you went out and spoke the truth like yo, here, I take drugs and  

 fucking drink a lot and fucking fight and shit and all that, they’d be  

  here mate get ta fuck away from me, simple as that like” (11.2)  
    
  

  “You expect it all to be lovey dovey and everything to go sweet, it’s  

 never like that you know, everyone has a fairytale idea in their  

 heads for once I have a child I’ll be in a sweet wee family and all.  
  

  Well I’m sure there is other people that have kids and everythings  

 fine and they have good relationships and all, but see when the  

 parents get brought into it, it just messes everything up, fuck that,  

 would put your head away” (9.1)  
    

  

  

  

  

  

iii) What did we find out from the staff about their thoughts on the 

usefulness of the resource;  
  

  The RELEVANCE & CONTEXT - in terms of fitting in with the reality of life for these young 

men, and understanding and protecting their well-being when incarcerated.  

  

  

  “I’m really kind of relieved because I was a wee bit concerned that it’s like  
  shutting the stable door when the horse has bolted, or even the fact that so  

 many of our fellas were fathers at such a young age” (8)  

    

  “Social services and some of the clients in here do not mix. They have such  

 poor relationships because they’ve been involved from even they were  
  children themselves with their own parents and it’s very very difficult” (2)  

    “All good things you’re talking about, so many of them have never 

heard this  
  

stuff before, and I’m sure find it really interesting. I would just be worried that  

  

  the sessions might be too long for some of them, and the topics that are  

 coming up for them it may all be too much in one go” (7)  
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  “We have these 2 programmes, Barnardo’s which is encouraging good dads  

 and then we have your programme which is telling them not to be dads and  

 you know that’s not the truth at all” (8)  
  

  

  

  REHABILITATION & RECIDIVISM - focused on a lack of adult guidance and the impact of 

peers which was related to the young men’s maturity and complex needs.  

  

  

  “You get a very different picture when they’re in front of mates because then  

 that’s seen as maybe having to say and do and think what is the expected, as  

 opposed to maybe what is really going on in their heads” (1)  

    

  “They still run in packs and I think it’s an age thing, you can see them growing   out 

of it so anything that helps any one wee bit” (4)      “They can be very immature still 

and some of them who do have children you’re  
  

just thinking gosh they are struggling to look after themselves never mind” (3)  
  

    

  “Our guys are rarely encouraged to look at positive male role models” (8)  
    

  “Peer pressure its everything, you’re nothing if you’re not doing right by them.  

 In here, you know we’re all the big man, and every one of them is the same, 

the   top dog, the alpha male, rather in real life they’re sitting in that room at night  

  thinking and crying. Maybe he doesn’t know how to form a relationship but I  

 formed one with him in here which has maybe calmed him down that bit. If he 

could do that himself that could maybe be the stabilising that he needs” (4)  

 CHALLENGING BELIEFS & BUILDING LIFE SKILLS - to enable the young men to maintain 

good relationships and have a successful life.  

  
  

  “We would hear a lot of stereotypical comments through  

 programmes and you’re challenging it and I think that is really  
  

  really important. Because I think it is seen that the woman sort of  

 looks after the baby and the men come along and have a wee bit of  

 play time and then cheerio. Getting them to see that they have to  

 stay home and look after the children too you know so that would  
  definitely be useful” (3)  
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  “There is a big section missing and it’s a good time for someone to  
 go round and give them the wrong information” (4)  

    
“It would be great to see more of this work that is challenging those 

 
 

gender stereotypes across the board because even an awful lot of  

  crime is very gender based isn’t it” (8)  
    

  relationships built up quite quickly with them and they’ve been able 

“I think you have done well in that you have kind of got the   to trust you 

and been able to speak with you quite quickly which is  

  great because people crash and burn sometimes when they come in  
 because they’re not fit for it” (6)  

  
  

“It’s obviously real life and they have to go out and have  
 relationships and they’re always gonna go out and have  

 relationships and not keep themselves safe” (6)  

  
  
  
  
Final reflections  
Given this time to reflect on these important issues, in the applied context of intimate relationships 

and parenting, many of the young men gained a better understanding of the impact of their behaviour 

on others. Specifically, many acknowledged;  

i) feeling regret for their previous actions, particularly around school exclusion and 

the effect of this on their employment opportunities, ii) succumbing to the strong 

influence of their peers, iii) how they may have treated women and girlfriends in the 
past, and iv) the difficulties they may have experienced with their own fathers.  

Consequently, we were able to assist ten of the young men to self-refer to the various support and 

education services offered in HBW, which demonstrates an increase in their understanding and their 
ability to take responsibility and become empowered to take action for themselves.  

  

• The young men and the staff agreed that programmes on sensitive and controversial topics 

such as this require knowledgeable and skilled facilitation to create a trusting and 
nonjudgemental atmosphere that enables the young men to engage fully.  

  

• The importance of engaging with staff about new initiatives to inform them of the intention 

of the programme before it began would have been useful to lessen any confusion and 
misunderstandings about the intention of the programme.  
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• The facilitators and staff were aware that after the programme the young men would be left 

to spend time on their own locked up in their cell. Therefore screening the young men 
beforehand to decide their suitability for the programme, and protected time allowed for de-

briefing after the programme should be considered.  

  

• Importantly, these young men viewed becoming a father as a motivation for, a) taking 

personal responsibility, not re-offending and being in prison, and b) a chance to break the 

inter-generational cycle of disadvantage that they had experienced when they were young.   

  
  
Recommendations for moving forward  
The young men in HBW have made a positive contribution to the future development of a new 

resource with a new name and a new focus. They suggested content that they would like to see in a 
new resource that enables us to take it forward. In light of their advice, a practical, evidence-based 

solution can be co-created with them to develop a bespoke, user-led, Relationships and Future 

Fatherhood Programme for young male offenders in custodial settings. This new resource would 
address a broader range of more complex issues, pitched at older youth, and thus be more relevant 

to the young men’s actual lived experiences and tailored to their specific needs.   

  

This could include;   i) understanding gender, sex and relationships ii) 

sexual health knowledge   

ii) communication & relationship skills – negotiating consensual sex 
iii) impact of extended family structures & social services involvement 
iv) mental health, alcohol and drugs awareness  v) positive male role 
models & responsibility vi) shared parenting & fathers’ rights.   

   

A co-created resource of this kind will lead to improving the well-being of young offenders, their 

children and families and enable these young men to; a) take responsibility for their sexual health, b) 

build positive relationships that will better prepare them for future fatherhood and parenting, and,   

c) develop a greater understanding of their child’s needs, and increased awareness of how their life 

choices impact on their child, intimate partner and families. Thus, a new resource developed in the 
manner suggested by the young men, could prove useful as an early intervention for breaking the 

cycle of disadvantage for these young men and their children.  


